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PaGouast nporpaMma AMCLMILIKEB «YIpaBNeHHE MPOEKTAMMY COCTABJICHA B COOTBETCTBHH
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COJEPKAHUE

[Mnanupyempie pe3yiabTaThl OOydYeHUS IO JUCIUILUIMHE, COOTHECEHHBIE C
MJIaHUpYyEeMbIMU pe3ysibTaTaMu ocBoeHus: OITOIT

1.1. Ilenp u 3aga4u OUCIUTLIMHEI

1.2.  KomnereHIuu U MHIAUKATOPBI UX JOCTUKEHUI
Mecto qucuumiuHel B ctpykrype OITOIT
O0beM TUCIUIUTMHBI U BUJIBI YIEOHOU pabOoThI

3.1. Pacnpenenenue o0bemMa JUCUUIUIMHBI IO BUAaM y4eOHOM paboThI

3.2. Pacnpenenenue yueOHOTO BpEMEHH IO pa3jesiaM U TeMaM
CrtpyKkTypa U coepkaHne UCIHUILINHBI, BKIIIOYAIOIIEe MPAKTUYECKYIO MTOATOTOBKY
4.1. CopepxxaHue JUCHHUILIMHBI

4.2.  CopeprxaHue JeKUUN

4.3. Copepxanue 1a00paTOPHBIX 3aHATHN

4.4. CopepxaHue NPAKTUYECKUX 3aHATHH

4.5. Bunasl u cofepkaHue CaMOCTOSTEIHFHON pabOThl 00YJAFOIITIXCST
Y4eOHO-MeToInYecKoe 00ecredeHne caMOCTOSATENIbHOW paboThl 00yJaoMXCsl 1O
JTUCIUTUINHE

@DOHJT OIEHOYHBIX CPEACTB Uil MPOBEACHUS TMPOMEKYTOUYHOM aTTecTaluu
00y4aromuxcs Mo AUCHUTIIINHE

OcHOBHasi U JIOTIOJIHUTEIbHAS y4eOHasi JUTeparypa, HeoOXoaumasi AJisi OCBOCHUS
JUCIUTLIAHBI
Pecypcol UH(OPMaIMOHHO-TEIIEKOMMYHHKAITUOHHON ceTu «HTEepHETY,
HE0OXOUMBIE JJI1 OCBOCHUS JUCIUILTNHBI
MeTtonudeckue yka3zaHus sl 00y4JaroIuXcs M0 OCBOCHHUIO UCIIUTIITMHBI
CoBpemeHHbIE uH(pOpMaIMOHHbIE TEXHOJIOTHH, UCIIOJIb3yEMbIe npu
OCYIIECTBICHUU 00pa30BaTEIHHOTO IMpoliecca MO AUCIMILIUHE, BKIIOYAs MEPeUCHb
MPOrpaMMHOTr0 oOecrieueHus: U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHUCTEM
MarepuanbHo-TeXHHUYECKass  0a3a, HeoOxomuMasi IS OCYIIECTBIICHUS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUIUINHE

[Ipunoxenne. oHJ OLICHOYHBIX CPEACTB ISl TEKYILIETO KOHTPOJISL YCIIEBAEMOCTH U
MIPOBEJICHUS MPOMEKYTOYHON aTTeCTalluu 00yUYaroIuXCsl

JIuct perucrpanuu U3MEHEHUM
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1. Ilnanupyembie pe3yabTaTbl 00y4eHHs MO AUCHUILIHHE, COOTHECEHHbIE ¢ IVIAHUPYEMbIMU
pe3yiabTatamu ocBoenunss OIIOII

1.1 Heap u 3agauu AUCHUILIHHBI

Maructp no HanpaiIeHHIO MOATOTOBKH 36.04.02 300TexHUS TOJDKEH OBITh MOATOTOBJICH K
pelIeHn0 3aa4 MpOoQpEeCcCHOHANIbHON JEATENIbHOCTH CIEAYIOIIEro THIA: MPOU3BOACTBEHHO-
TEXHOJIOTHYECKOTO.

Heas aucuunauubl — chopmMupoBaTh y 00Oy4arOmUXCsl CUCTEMY 3HaHUN 00 yNpaBieHUU
MPOEKTaMU, HEOOXOAMMBIX JUJISl TOJATOTOBKHM MarucTpa B OOJACTH 300TE€XHHH, CIOCOOHOTO K
3¢ (peKTUBHOMY pEIIEHHI0 TPOM3BOACTBEHHBIX 3aJad B MPAKTUYECKOW NEATEIbHOCTU B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIECTCHITHSIMH.

3agauyu AUCHMILIMHBI: U3YUYUTh COJIEpP’KaHNE OCHOBHBIX KaT€rOpuil, MOHATUI U MPUHIIUIIOB
yIpaBICHUS MPOCKTAMH, HW3YYUTh OCHOBHBIC CTaaud H (YHKIUU VYIPABICHUS IPOCKTAMH;
npuoOpecTH 3HaHUS O TMpoleccax OMKETUPOBAHUS U IUIAHUPOBAHHUS MPOEKTA; HAYUYHUTHCA
OTIPEACIIATh POJM U (PYHKIIMH OCHOBHBIX YYAaCTHHKOB IMPOEKTA HA PAa3IMYHBIX dTanax KU3HEHHOTO
[UKJIa TPOEKTa; OBJIAJCTh HABbIKAMH IMPUHATHS PEUICHUH B MPOEKTHOM YIPaBIECHUU; BHICTPANBATh
CUCTEMY KOMMYHHKAIIUH B JOCTIKEHUM IIeNiel MPOEKTa; YMETh 3aBepIIaTh MPOEKT M OLIEHHWBATH
pe3ynbTaThl MPOEKTHOW NEATENbHOCTH; NPUMEHATH T[OJYYEHHbIE 3HAHUA TPH PELIECHUHN
MPOU3BOJICTBEHHBIX 33/1a4 B MPAKTHUYECKOH 1eATEIbHOCTH.

1.2. KoMneTeHUM U MHANKATOPbI UX JT0CTHKEHUI
VYK-2. CrnocobeH ynpaBisiTh TPOSKTOM Ha BCEX ATarax €ro )KM3HEHHOTO ITUKJIa

Kon u HanmeHoBanue
HWHJIMKAaTOpa JOCTHIKEHUS ®opmupyembie 3YH
KOMIIETCHITNN
NJ-1.YK-2 3HAHUS OO0y4aroMiics JOJDKCH 3HATh: OCHOBHBIC KATCTOPUH, TOHATHUS
VIpaBiIseT IpoeKToM Ha MIPUHITUITE] YIPABICHUS IIPOCKTaMH B LIEJIAX PEIICHUS
BCEX STAMaX €ro NPOM3BOJCTBEHHBIX 3a/1a4 B IPaKTHIeCKoH neatensHocTu — (51.0.09,
KM3HEHHOTO 1MKJIa YK-2 -3.1)
yMEHUs OOyyaroMHcs JODKEH YMETh: IIPUMEHSTh TEXHOJIOTUH MIPOEKTHOTO
YIPaBJICHUS Ha BCEX ATalax XXHU3HEHHOTO IuKia npoekra - (51.0.09,
YK-2-V.1)
HABEIKH OOyyaronuiicst JOJDKEH BIIAACTh: HaBbIKAMU
NPUHATHUS PELICHUH B IPOSKTHOM YIPABJICHHUH -
(51.0.09, YK-2 -H.1)

VK-3. CriocobeH opraHu30BBIBATh M PYKOBOAHWTH PaOOTON KOMaHBI, BEIpabaThiBas KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUIKCHUA IIOCTaBJICHHOH nenun

Kon u nammeHnoBanue

WHJIMKATOpa JOCTHIKECHHS ®dopmupyembie 3YH
KOMIICTCHIINU
NJI-1.YK-3 3HAHUS OO0yyarontuiics T0JDKeH 3HaTh: 0COOCHHOCTH KOMaHbl 1 KOMaHIHOM
Opranusyer 1 pyKOBOIHT paboThI, METOIBI YIIPABICHUS KOMAHION B LIEJSIX JTOCTUKCHUS
paGoTOil KOMaHIBI, a¢pdexruBHoCcTH peanuzanuu npoekra — (61.0.09, YK-3 -3.1)
BbIpabaThIBas YMEHUS OO0yJaronuiics: JOJDKEH YMETh: OPTaHU30BEIBATD M PYKOBOANUTH
KOMaHIHYIO CTPaTETHIO paboToif KoMaHBI, BEIPa0aTHIBasi KOMAaHIHYIO CTPATETHIO B IEJISIX
IUTS OCTYDKEHUS ocTIKeHUs () (HEKTUBHOCTH pearn3aIiy MPOeKTa
IMOCTaBJICHHOU LCIIN _ (51009’ VK-3 _yl)
HABEIKH OOy4arouuiics TOJKCH BIIaJICTh: HABBIKAMU
YIpaBJICHUS U OpraHU3aIeld paboTEl KOMaH/BI, BRIpa0aThIBast
KOMaHHYIO CTPATETHIO B IEJSAX TOCTHKECHUSA dPPEKTUBHOCTH
pea3anuy IpoeKTa -
(51.0.09, YK-3 -H.1)




OIIK-3. Crnoco0OeH OCYIIECTBISATh M COBEPUICHCTBOBATh MPO(GECCHOHATBHYIO ACATEIbHOCTh B

COOTBETCTBUH C HOPMATUBHBIMU ITPABOBBIMH aKTaMU B C(bepe ArpoIpOMBIIIIJIICHHOI'O KOMIIJIEKCA

Kon wu HamMmeHoBaHue
WHIUKATOpPa JIOCTHUKEHUS ®dopmupyembie 3YH
KOMIIETEHI[MH
HJI-1. OIIK-3 3HAHUS OO0yJaronuiicsl JOJDKCH 3HATh: HOPMATHBHO - IIPABOBEIEC aKTEHI,
Ocy1ecTBseT 1 peraaMeHTHpPYIOIME OPraHU3allI0 COBPEMEHHOTO OU3HECA U NOPAI0K
COBEPIIEHCTBYET Pa3pabOTKK HHHOBALIMOHHBIX IIPOEKTOB B Chepe arpompOMBIIILICHHOTO
podecCHOHANBHYIO kommuiekca — (51.0.09, OIIK-3 -3.1)
ACATEILHOCTD B yYMEHHS OGyyaromuiicss JOJHKEH YMETh: IPHUMEHATh HOPMATHBHO - IPABOBBIE
COOTBETCTBHH C aKThl, PEMJIAMEHTUPYIOLIHE OPraHU3aLMI0 COBPEMEHHOrO OU3HECa U
HOpMaTHBHBIMH HOPANOK pa3paboTKM HHHOBAIMOHHBIX HPOEKTOB B cepe
HpaBOBBIMU aKTaMu B arponpoMeIieHHoro kommiekca - (51.0.09, OIIK-3 -V.1)
chepe OO0yyaronuiicst TOJKEeH BJIAJICTh: HABBIKAMH
arponpomeinuienHoro | HABPIKH - . 56 o
A pUMEHEHHSI HOPMATUBHO - NPaBOBOI 6a3bl, perJaMeHTHpPYIOLIeit

OpraHn3anuo COBpEMEHHOT'O 6M3Heca U NOPAA0K pa3pa60TKH
HWHHOBAIIMOHHBLIX IPOCKTOB B cq)epe arpornpoOMbIIIICHHOI'O KOMITJIEKCA -
(51.0.09, OIK-3 -H.1)

2. Mecro nucuumiiuHbl B cTpykrype OIIOIT
JucuuiuinHa «YTpaBleHUE MPOEKTaMU» OTHOCHTCA K 00s3aTeNbHOM YacTh OCHOBHOM

npodeCCHOHAIBHON 00pa30BaTeIbHON MTPOTrpaMMbl MaruCTPaTyphI.

O6beM mucruruidHbl coctaBiser 4 3adetHbix enuuull (3ET), 144 akagemMudeckux 4acoB

3. O0béM TUCUMIIIIMHBI M BUIBI Y4e0HOH padoThl

(manmee gacoB). JluciumianHa U3y4aeTcs:
- ouHas popma oOyueHus B 4 cemecTpe;
- 3a04Hast popma 0O0yueHus B 4 cemectpe (Ha 2 Kypce, 2 ceccusi).

3.1. Pacnipenesienue o0beMa TMCUUIJIMHBI 110 BUIaM Y4eOHO# padoThl

Bun yue6HO# paboThI KomnuecTBo yacos
Ounas ¢popma 3aounHas popma
o0y4enust o0y4enust
Konrakrnas pabora (Bcero) 64 16
B TOM YHCJIE IPAKTHYECKasl [I0JIrOTOBKA
B mom uucne: nexyuu (J1) 32 8
npaxmuyeckue 3auamus (113) 32 8
CamocrositensHas padota odyuatomuxcs (CP) 80 124
KouTponn 3a4eT 4
Hroro 144 144
3.2. Pacnpenesnienne y4e0HOro BpeMeHH 110 pa3jaeiamM U TeMam
Ounas ¢popma o0yueHust
B TOM UHCIIE "
No H Bcero KOHTaKTHas paborta é
oMb aMMEHOBaHHME pa3Jiesia U TEMBI 4acOoB CP £
J 113 g
1 2 3 4 5 6 7
Paznen 1. Yrpasiaenue npoeKTaMy: KOHIEIIHS U METOI0JIOTHsl
1.1. HcTopus ynpasieHust IpoeKTaMu 4 - - 4 X
1.2. ITonsitue «npoexT». Tunsl 1 BUIBI IPOEKTOB 8 2 2 4 X
13 VYnpasnenue rnpoekramu. JKU3HEHHBIH LUKIT 3 ) ) 4 X
MIPOEKTa
14 Merousl otOopa npoekroB. OKpyxKeHue 3 5 5 4 X
MIPOEKTa




B TOM YHCJIC

e
No Bcero KOHTaKTHas paborta é
oMbl HammenoBanwne pazaena i TEMBI qaCOB cp g
J 113 g
1 2 3 4 5 6 7
15 Komekchl STHKU MPOSKTHBIX MEHEIKEPOB U 6 6 X
o HX POJIb B IPOCKTUPOBAHUU
IIpaBoBkie (hopMBI OpraHU3aMy OU3HECA U
1.6. 8 2 2 4 X
pa3paboTka IPOEKTOB
WuBecTnnnonHse IpoeKThl. PazpaboTka
1.7. H p P 8 2 2 4 X
Om3Hec-TIaHa
Pasznen 2. [lnannpoBaHue mpoeKTa
YnpaBieHne OTHOMIEHUSIMH CO
2.1, b 8 2 2 4 X
CTEWKXOJIIEPaMH TIPOCKTa
2.2 Komanna npoekra 8 2 2 4 X
2.3. Opraan3anioHHas CTPYKTypa MpoeKTa 8 2 2 4 X
IIpunsTHe pelieHnii B ynpaBiaeHUU
24. | P P yip 8 2 2 4 X
MIPOEKTaMH
VYnpasieHne npoeKTaMu B yCIOBHAX
25. P P 4 8 2 2 4 X
HEONPE/ICIICHHOCTH U pUCKa
TABJICHUC CMETHI U JKETa MPOCKTA.
26 Coc CHHE CMC Oro[KeTa TIPOe 3 ) ) 4 <
[T1aHupoBaHKE IPOCKTA
2.7. CTpyKTypHBII U OPOLIECCHBIN IJIaH NPOEKTa 6 - - 6 X
KanennapHoe ruiaHupoBaHU B U
2.8. CHAApHOE po © peceypeo 8 2 2 4 X
3arpar
Pasnen 3. Ynpasnenue peanusanueil mpoexra
3.1. YnpaBiaeHne KOMMYHHKALUSIMU ITPOEKTa 8 2 2 4 X
KouTposas peanuzanuu npoexTa.
3.2. OHTPOJIL PEATH3ALIHMH NIPOC 8 2 2 4 X
YnupasieHue H3MCHCHUSIMH
3.3. YnpaieHue KauecTBOM INPOEKTa 8 2 2 4 X
3.4. 3aBeplIeHne MPOeKTa 8 2 2 4 X
OO01m1ast TpPyA0EMKOCTh 144 32 32 80 -
3aounas popma o0yueHust
B TOM YHCIIE -
=
Ne Bcero KOHTaKTHas paborta g,
oMbl HammenoBanwne pazaena i TEMBI qaCOB cp g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YipaBienue npoekTaMu: KOHIETINS U METOI0JIOTHs
1.1. HWcTopus ynpaBieHHUs IPOEKTaMHI 4 - - 4 X
1.2. ITonsiTue «poekTy». THUITBI ¥ BUIBI TPOSKTOB 6 - - 6 X
Vipasnenue npoekraMu. JKU3HEHHBIN UK
1.3. P P H 10 2 - 8 X
MIPOEKTa
Metompl oTO0Opa MpoekToB. OKPYyKECHH
1.4, eTo/ibl 0TOOpa 1MpoekToB. OKpyKeHHe 8 i 5 6 X
MIPOEKTa
15 Komekchl STHKY MPOSKTHBIX MEHEIKEPOB U 6 6 X
o HX POJIb B IPOCKTUPOBAHUU
IIpaBoBkie (hopMBI OpraHU3aIMy OU3HECA U
L6. pa3paboTka IPOEKTOB 6 ) ) 6 X
WuBecTnnmnonHsie IpoeKThl. PazpaboTka
1.7. H p P 12 2 2 8 X
Om3Hec-TIaHa
Pasznen 2. I[lnannpoBaHue mpoeKTa
21 YnpaBieHne OTHOMIEHUSIMH CO 6 i i 6 X
o CTEUKXO0JIepaMH MPOEKTA
2.2 Komanna npoekra 6 - - 6 X
2.3. Opraan3anioHHas CTPYKTypa MpoeKTa 8 - - 8 X
24, [IpuHATHE pemIeHn B YIIPaBICHUN 6 i i 6 X

MMPOCKTAMU




B TOM YHCIIE "
No Bcero KOHTaKTHas paborta é
oMbl HanmenoBanue pazgena u TeMbl qaCOB cp g
JI 113 g
1 2 3 4 5 6 7
25, VYnpaBneHue NpoeKkTaMu B yCIOBUAX 10 ) i 3 X
HEOIPEEeIEHHOCTH U pUCKa
26 CocraBiieHHe CMETHI U OIOJKETa ITPOEKTA. 6 i i 6 X
o [TnaHupoBaHue NPOEKTa
2.7. CTpyKTypHBII U OPOLIECCHBIN IJIaH NPOEKTa 8 - - 8 X
23 KanennapHoe rmaHupoBaHUE PEeCypcoB U 8 i 5 6 <
3aTpar
Pasnen 3. Ynpasnenue peanuzanueil mpoekra
3.1. YnpaBiaeHue KOMMYHHKALUSIMU ITPOEKTa 6 6 X
32 KonTpons peanuzanuu npoexra. 10 ) i 3 «
YnpaBieHue U3MEHEHUSIMU
3.3. YnpaieHue KauecTBOM INPOEKTa 6 - - 6 X
3.4. 3aBepleHne MPoeKTa 8 - 2 6 X
KonTpoas 4 X X X 4
OO1mas Tpy10eMKOCTh 144 8 8 124 4

4. CTpyKTYpa H coJepKaHHe TUCHMILIHHBI, BKIOYal0Iee NPAKTHYECKYI0 OAT0TOBKY

[IpakTuueckass MOArOTOBKA MPH peaju3alydy y4€OHBIX MPEIMETOB, KYypCOB, AMCLHUILIUH
(Momyneit) opraHu3yeTcsi IyTeM THPOBENEHHUS TMPAKTUUYECKUX  3aHATHUH, MPAKTUKYMOB,
71a00paTOPHBIX PabOT M MHBIX AHAJOTUYHBIX BUIOB YUYEOHOH NEATENbHOCTH, MIPEIyCMaTPUBAIOLINX
ydacTue OOYy4aloIIMXCsl B BBIOJHEHHHM OTHENBHBIX AJIEMEHTOB DPa0OT, CBS3aHHBIX C Oymyrien
npohecCuoHANBEHON e TeNbHOCTDIO.

[IpakTHyeckass MOArOTOBKA MOKET BKJIIOYaTh B ceOs OTAENbHBIC 3aHATHUS JIEKIIMOHHOTO
THUIIAa, KOTOPBIE TPEAYCMaTPUBAIOT Niepeaady yaeOHOH HHpOopMauu 00yqaronIuMcs, HE0OX0IUMOI
JUIST  TIOCTIEAYIONIETO  BBIMOJNIHEHUS padoT, CBS3aHHBIX ¢ Oyaymeid mnpodecCuoHaTbHOM
JEeSITENIbHOCTBIO.

PexomeHnayemblii 00beM MNPAKTUYECKON MOATOTOBKH (B MPOLEHTAX OT KOJMYECTBA YacOB
KOHTAaKTHOM pabOThl) JIs1 JUCITUTUINH, PEeaTU3YIONINX

- yauBepcanbable komrereHuuu (YK) ot 5 no 15%j;

- obmenpodeccuonansubie kommereHuu (OIIK) ot 15 1o 50 %;

- mpodeccuonanpubie KommeTenuuu (1K) ot 20 mo 80%.

4.1 ConepxxaHue QM CUUILTHHBI

Pa3nes 1. YnpaBienue npoeKTaMu: KOHIENIUSI H MeTO10JIOTUsI

IMonssiTHe «npoekT». TUNIBI 1 BUABI IPOEKTOB

OOBeKT, MpeAMEeT, TEOPEeTHUECKHME M TNPAKTUYECKUE 3aJauyd JAMCLUUIUIMHBI YIPaBICHUS
npoektamu. CoJliepKaHUE OCHOBHBIX KaTErOpUM, MOHATUN W MPUHILIMIIOB YIPABICHUS NMPOEKTaMHU.
OcHoBHBIE 0071aCTH YIpaBJieHUs NpoeKTaMu. [IpHHINIIBI KITaCCU(PUKAIIMY IPOEKTOB, UX OCHOBHBIE
TUMBI ¥ BUABL. OCOOEHHOCTHU yIpaBICHUS IPOEKTaMU Pa3IHYHbIX TUMOB. OnpeaensTh TUI IPOEKTa
0 CYIIECTBEHHBIM KJIaCCU(PUKALMOHHBIM Npu3HakaM. OrpaHMUYEHHsI TPOEKTA, COOTBETCTBYIOIIMMU
€ro TUIlY U BUAY.

Ynpasiaenue npoekramu. 7KM3HeHHbIH UKJ IPOEKTA

OcHOBHBIE XapaKTEPUCTHKU TMpoekTa. JKu3HeHHbIH UK U ¢a3sl mpoekta. OcoOeHHOCTH
yIpaBIEHUS NMPOEKTaMU.3auHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. I pynIbl IPOLECCOB B yIPaBICHUU
npoektaMu. MHpOopMaiMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH YIIPABICHUS TPOECKTAMHU.

Metoab! oTO0pa MpoeKkToB. OKpyKeHHe MPOeKTa

OT60p MPOEKTOB Ha OCHOBAHWH TMOKa3aTelei (MHAHCOBOW aKTUBHOCTH. DakToOpHAst MOJIEITh
OLICHKH NMPOEKTOB. YUCTBIN TUCKOHTUPOBAaHHBIN 10X01. Cpok okynaemoctu. dakTopHas Mozems ¢
yuetoM Beca. HeuucnoBble monenu oTOopa mpoekToB. CTpyKTypa OKpYXKEHHS IMPOEKTa U €e
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aneMmeHTsl. llenu mpoekra. bimkHee M fnanbHEe OKPYKEHHE NPOEKTa. BHyTpeHHee M BHEIIHHUE
OKpYKCHHME NPOeKTa. MexaHu3Mbl BO3ACUCTBHS DJIEMEHTOB CTPYKTYpPhl Ha pEaIM3alUI0 IPOEKTA.
CreneHb NPUOPUTETHOCTU AJIEMEHTOB OKPY)KEHHs NMpoeKTa. PakTOpbl COLUAIBHOIO OKPY)KEHHUS,
ONpEACIAIONE TICUXOJIOTHYECKUE PEaKIUH JIIOACH B OpraHM3anvd. MOHHUTOPUHI H3MEHEHHU
[IapaMeTPOB OKPYKEHUS MPOEKTA.

IIpaBoBbie (hopMbI Opranu3anuu OU3Heca U pa3padoTka NPOEeKTOB

[IpaBoBbie (OpMBI OpraHuzaluu MpearnpuHuMarenei. JloroBopHoe peryiampoBaHue
MIPOCKTHOW JesATeIbHOCTH. JlOrOBOpHI KOMEpUYeCKOW KOHIlecCMU M (ppaHuaizuHra. J[oroBopsl
IIPOCTOTO TOBAPUIIECTBA U COBMECTHON AesTenbHOCTU. COBpEMEHHBIE OPraHU3aL[IOHHO-IIPAaBOBBIE
(opMBI peasin3aluy BEHUYpPHBIX HHBECTULIMOHHBIX IIPOEKTOB B Poccuu.

NuBecTnnnoHHbIe NpoeKThI. PazpadoTka OusHec-nmiIana

[loHATHE WHBECTUIIMOHHOIO NpOEKTa. TEeXHUKO-IKOHOMHYECKOe oOocHoBaHuWe. busHec-
wiad. TpeGoBaHus K cOCTaBlIeHHMIO Ou3Hec-TulaHa. Pasmensl OusHec-tuaHa. Pestome. busnec-
IUTAHUPOBAHME CEIBCKOXO3AMCTBEHHOTO NPEANPUATHUS 110 IPOU3BOJACTBY MOJIOKA U TOBSIUHBI.

Pa3nea 2. IlnanupoBanne npoekra

YnpasjeHue OTHOIICHUAMU CO CTEHKXOJIepaMH NMPOeKTa

DONEMEHTBl CHCTEMbI CTEMKXOJAEPOB MPOEKTa M TNPUHLUIBI UX BbIACIEHUA. DYyHKIHUH
CTEHKXOJAEPOB MPOEKTa. Pa3nuunsa MeXay BHYTPEHHUMHU U BHEITHUMH CTEUKXOJIIEPAMHU IIPOEKTA.
[TprunHbI 1 NOCIAENCTBHS Pa3BUTUS KOHQIMKTOB MHTEPECOB CTEHKXONIIEpoB IpoekTa. MHTepecsl
Pa3JIMYHBIX TPYII CTEUKXO0JIAEPOB. Mephl 110 MOTHUBALIMM CTEUKXOJAEPOB HA MOAIEPKKY IIPOCKTA.
CoTpyaHHUYECTBO CO CTEUKXOJIEpaMH MPOeKTa. MeTO/Ibl yIpaBJIeHUS MOBEACHUEM CTEUKXOJIIEPOB
IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHAbl M KOMaHAHOW pabotbl. Co3naHue ycinoBuil anst (opMpoBaHUS
koMaHnbl. Kpurepuu onenku 3¢h@(eKTuBHOCTH pabOTHl KOMaHAbl. YmpaBieHue 3(PQeKTuBHOM
pabotoit komanabl. Coznanne BhICOKOI((HEKTUBHBIX MPOESKTHBIX KOMAH/I.

OpranuszanoHHas CTPYKTYpa MPOEKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp NPEANPUATUS U MECTO B HUX NIPOEKTOB. CHIIBHBIE U
cy1abble CTOPOHBI PAa3JIMYHBIX THIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHU3allMOHHON
CTPYKType npennpusatusa. MarpuuHas M IPOEKTHass CTPYKTypbl. MeToapl aHanu3a IIPOEKTHOMU
CTPYKTYPBHI.

IIpuHsATHE pelICeHU B YIIPABJICHUH NIPOCKTAMU

OOnactu NPUHATHA U TUIBl PEIICHU B MPOEKTHOM YNpPaBJIECHUHU. DTalbl PallMOHAIBHOIO
NPUHATHS pelIeHU U ux copepkanue. JImuHocTHBIE (aKTOPBl B MPUHATHH pelieHuil. Mexanusm
IPUHATHA ~ yJOBJICTBOPDUTEIBHBIX PEIICHUNA. YPOBHM IPHUHATUSA PELUICHHH B IPOECKTHOM
yhnpasiaeHUU. MeTosbl palluOHATIBHOTO MPUHATUS pelIeHU. MeTonbl BBIABUKEHHS albTEPHATUB
pelenus. PanimoHanbHbIN TOAXO/ K MPUHATHIO PEIICHUH B YIPABICHUHU ITPOCKTAMM.

YnpasieHue NPOeKTaMH B YCI0BHSAX HeONpPeIeJJeHHOCTH M PHUCKa

Knaccudukanms puckoB u GakTopoB prcKa. MeTo bl OLIEHKH prcKa mpoekTa. OcoOeHHOCTH
NposiBICHUST (PaKTOPOB PUCKA HA Pa3IUUYHBIX (pa3ax mpoekTa. MeTobl OIEHKH PHCKOB IPOEKTA.
YPOBEHb HEONPENEICHHOCTH Cpeapl NMPOEKTa. Mepbl IO pearnpoBaHMI0 Ha PHUCKU IIPOEKTA.
MuHMMHU3aLUs PUCKOB IIPOEKTA.

CocrasjieHue cMeThl M 010/:keTa npoekTa. [lianupoBanue npoexkra

ConepxaHne  CMEThl  TPOEKTA. [TocnenoBarenbHOCT,  JAEHUCTBUM  MPOEKTHOIO
OromxeTupoBanus. CocTaBleHHE CMETHI U OrOKeTa MpoeKTa. MeToibl OI0AKETHOTO YIPaBJICHHUS.
Boszpacranmne uzgepkek mpoekTa. OcoOEHHOCTH CMEThI Uil pa3iuyHbIX (a3 npoekrta. bromxer
3aTpaT Ha pabodyro cuily. Bro/KeThl NpOM3BOJICTBEHHBIX 3aTpaT U 3aKyHoOK. J(OMOJHUTENbHBIE
cratbu  Oromxkera. KoHTpons wucmonHenuss Owomxera. OOmiee MIaHUPOBAHUE —IPOEKTA.
Jexomno3unus paboT A IUIAaHMPOBaHMA NpoekTa. IlpaBuna mpUMEHEHHsT MeETOJOB
IUTAaHUpOBaHMs. YpPOBHM JeTanu3anuu miaHa. Cpencrsa IuiaHupoBaHus. KoopanHanus IiaHoB
Pa3HOTO YpPOBHS.



KanennapHoe niianupoBaHue pecypcoB H 3aTpar

bromker 3arpar mpoekta. CereBoil TpaduK B YCIOBHSX OTrPaHMYECHHOCTH PECypPCOB.
BripaBHuBaHue mnotpeOHOCTH B pecypcox. [lnanupoBaHue MpoeKTOB B YCIOBHUIX OIPaHUYCHHOCTH
pecypcoB. YMEHbIICHHE POJOIKUTEIEHOCTH MTPOEKTA.

Pa3nes 3. Ynpasienue peajnsanueii NpoeKTa

YnpasiieHue KOMMYHHKAIUSIMHU NPOEKTA

[ToHATHE «KOMMYHHKAIUS MPOEKTa», €r0o 0COOCHHOCTH U OTJIMYUTENbHbBIC YepThl. MecTo U
3HaYeHHe KOMMYHHUKAlUH B JOCTIDKEHHHU Iiesield mpoekTa. Paznuune MexIy KOMMYHHUKalUsSIMU
paszHoro Tuma (peueBbie, MUChMEHHBIE). BepOanbHoe u HeBepOanbHOE obmeHue. HedopmansHoe
obmenue. Kananer s¢dexktuBHOrO 00meHUs. JlemoBas mepenucka W OTYETHOCTh. BrusHme
CTPYKTYpHI TIpOeKTa Ha WH(OPMAIMOHHBIE MOTOKHU. J[MAaTHOCTHKA U OIEHKa KOMMYHUKAIMOHHOU
CUCTEMBI IPOEKTA.

KonTpoJas peanusanum npoexkra. YnpapJjeHne H3MEeHEHUSIMHU

3amaun, (QyHKIMHA, METOJAbl MOHUTOPHUHTa paboT o mpoekTy. Kpurepum u cmocoOb
OCYILIECTBJIEHUSI KOHTPOJs NpoekTa. ColepikaHne OCHOBHBIX 3TanoB KOHTpois. IIpoekrupoBanue
CHUCTEMBI KOHTpOJII C OOpaTHOW CBSA3BIO. MeETOIbl KOHTpOJIA. Pa3paboTka KOPPEKTUPYIOIIUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4ET 0 MPOBEPKE.

YrnpasiieHue KauecTBOM IIPOEKTa

OcHoBHbBIE CTaHAapThl, (opMmynupylomue TpeOOBaHUS K KayecTBY MPOEKTa U €ro
npoaykiuu. [IpUHIMOBI  KOHLEMIMM  «BCEOOLIEr0  YNpaBJICHUS  KadyecTBOM».  MeToJsl
iaHupoBaHus kadecTBa. CrocoObl obOecrieyeHHs] KayecTBa IMPH pealu3aluu npoekra. Bunbl u
METO/bI KOHTpOJIA KauecTBa. DopMupoBaHue TPeOOBAaHMUH K KaueCTBY MPOIYKIIMU U IIPOCKTOB.

3aBepuieHue NMPoeKTa
[Ipo6nembl, BO3HHMKAIOMIME MPHU JOJITOCPOYHOM, IOCPOYHOM M (OPC-MAKOPHOM 3aBEPLICHUU
npoekTta. Onepanuu 3aBepiieHus NpoeKkTa U GyHKIIMH MEHEHKEPOB MPOEKTA.
PerynupoBaHue JOrOBOPHBIX OTHOLICHHUM HA 3aBEPLIAOLICH CTaAuM IpoekTa. JJokymeHTanus s
nepenavn 3aKkazuuky npoekra. OneHka paboThl pyKOBOAUTENS MPOEKTa M KOMaHbI B 1eJIoM. OTYeT
0 NIPOBEPKE FOTOBHOCTH IIPOEKTA.

4.2. Coaepxanue JeKIU

QOunas ¢popma o0yueHust

No Kon-5o IIpakTuue-
i HaumenoBanwue Jekuuu 4acos cKas
MOJTOTOBKA

1. ITonarue npoext. TUTIBI ¥ BUABI IPOEKTOB 2

2. Ympasienne npoekramu. JKH3HEHHBIH ITUKIT POCKTA 2 +

3. MeTtonbel 0TO0pa MpoekToB. OKpy)KEHUE TPOCKTA 2

4, ITpaBoBBIe (hOpMBI OpraHM3auy OM3HECA B pa3pabOTKa MPOEKTOB 2

5. WMHBecTHIIMOHHBIE TIPOESKTHI. Pa3paboTka On3HeC-TIIaHa 2

6. YrpaBiieHHe OTHOIICHUSIMHU CO CTEHKXOJIepaMu IPOESKTa 2 +

7. Komanna npoexra 2

8. OpraHu3anuoHHas CTPYKTypa MpoeKTa 2

9. [TpunsITHE pelIeHni B yIpaBICHUH TPOCKTAMH 2 +

10. | YmpaBneHne IpOeKTaMHU B YCIOBHUSIX HEONPEACICHHOCTH M PUCKA 2

11. | CocraBneHue cMeThl U O1OpKeTa poekTa. [laHnpoBaHue MpOoeKTa 2 +

12. | KasennapHoe miaHUpOBaHUE PECYPCOB M 3aTPaT 2 +

13. | YnopaBnenne KOMMYHHUKAITUSIMU TIPOCKTA 2

14. | KoHTpoump peann3anny MpoeKTa. Y IpaBicHuE N3MEHEHUIMHI 2 +

15. YnpapneHrne KauecTBOM MPOEKTa 2

16. | 3aBepiieHue IpoeKTa 2 +

Hroro 32 20%




3aounas popma oOyueHust

Ne Kon-Bo Hparritse-
i HaumeHnoBaHue nekuun 4ACOB cKas
MTOJITOTOBKA
1. VYupasnenue npoexkraMu. JKU3HEHHBIN LUK IPOEKTA 2 +
2. MuBecTunoHHbIe NpoeKThl. Pa3paboTka Ou3Hec-Tu1aHa 2 +
3. VYnpaBieHue NpoeKTaMH B YCJIOBUSIX HEONPEACICHHOCTH U PHCKa 2 +
4. KonTpons peanuzanuu npoekra. YIpasieHHe H3MEHEHUSIMH 2 +
Hroro 8 20%
4.3. Conep:xanne 1a00paTOPHBIX 3aHATHI
JlabopatopHble 3aHATHUS HE IPETYCMOTPEHBI
4.4. Conep:xaHne NPAKTHYECKUX 3aHATHI
Ounas ¢popma o0ydeHHs
Ne . Kon-Bo Mpaxruie-
HaumMeHnoBaHue MpakTHYECKUX 3aHATHI cKast
m Hacos HOATOTOBKA
1. OCHOBHBIE IOHATHSI MPOEKTHOTO yrpasJieHus. THIIbI M BUABI IPOESKTOB 2
2. KuzHeHHbIH HUKI IpoeKTa 2 +
3 Mertobl 0TOOpa NPOEKTOB U ONPEEIICHUE TPUOPUTETHOCTH IPOEKTOB. )
) OKpyKEeHHE TPOCKTA
4 IIpaBoBbIe hopMBI OpraHnU3auK OM3HECA U pa3paboTKa MPOEKTOB. )
) IIpaBoBO€E peEryIMpOBaHUE MPOEKTHOM NEATENBHOCTH
5 MuBecTHIMOHHBIE TIPOEKTHI. Pa3paboTka Om3Hec-tuiaHa. busHnec-1uiaH, ero ) +
CTPYKTYpa ¥ Ha3HAUCHHE
6 YnpaBieHne OTHOMIEHUSIMH €O CTeHKXonaepaMu mpoekTa. Onpenenenne ) +
) 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEHUKXOJIIEPOB)
7. Komanna npoekra. Co3anne KOMaHIbl IPOSKTa M OpTraHu3anus ee paboThl 2
3 Opraan3annoHHas CTPYKTypa mpoekTa. [IpoekT B opraHu3annoHHON )
CTPYKTYpE OpTraHU3aIiH
9 IIpunsaTue pemieHu B yrpaBieHUU TPoeKTaM. MeToabl TPUHATHS ) +
pemIeHni B YIIPaBICHHH POCKTaMHU
10, VYnpasneHne MpoeKTaMy B YCIOBHSIX HEOTIPEJICICHHOCTH U pUcKa. MeTo bl ) +
OLICHKH PUCKOB IIPOEKTa
1. CocraBnenne cMeThl ¥ OrojkeTa rpoekra. CpecTBa MIIaHUpOBaAHMS ) +
MIPOEKTa
12. KanennapHoe riaHupoBaHUE PeCypCcOB U 3aTpar 2 +
13. YnpaBiaeHne KOMMYHHKALUSIMU IPOEKTa 2
14. KonTpons peanuzanuu npoekra. YnpaBleHUEe H3MEHECHUSIMU 2
15. YnpaBieHue KauecTBOM INPOEKTa 2 +
16. 3aBeplleHe IPOEKTa 2 +
Hroro 32 30%
3aounas popma o0OyueHust
Ne . Kon-po | 1paKTHIC-
- HanmeHnoBaHMe IpaKTHYECKUX 3aHATHHA 4ACOB cKas
MOJTOTOBKA
1 MeTomp! 0TOOpa MPOEKTOB U OTIPEIEICHHE TPHOPUTETHOCTH IPOCKTOB. ) +
) OKpyKeHHE TPOCKTA
) MuBecTHIMOHHBIE TIPOEKTHI. Pa3paboTka Om3Hec-tuiaHa. busHec-1uiaH, ero ) +
CTPYKTYpa ¥ Ha3HAUCHUE
3. KanenmapHoe rmiaHApOBaHKAE PECYpPCOB H 3aTpat 2 +
4. 3aBepIiieHne MpoeKTa 2 +
HTtoro 8 30%
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4.5. Buapl 1 cofepkaHue CaMOCTOSITeIbHON PadoThl 00y4aromuxcst

4.5.1. Buabl caMoCTOSITE/IbHOMH Pa0d0Thl 00y4al0IUXCs

Buabl camocTosiTenbHOM pabOThl 00ydJarONTUXCS KommnuectBo 4acoB
Ounas popma 3aouHas ¢popma
00yJeHHS o0yJeHus
[MoaroroBka K MPakKTHYECKUM 3aHIATUSAM (OIIPOCY, 30 28
pEIIECHUIO CUTYaIIMOHHBIX 3a/1a4, TECTHPOBAHUIO)
[ToaroroBka K KOJJIOKBUYMY 26
CaMOoCTOsTENbHOE U3YUEHHUE OTACIBHBIX TEM U BOIPOCOB 18 87
IToaroToBka Kk MpOMEXXYTOYHOM aTTECTallUN 6
HUroro 80 124
4.5.2. CoaepskaHue caMOCTOATENbHOI Pa0oThl 00yYAOIINXCS
Kon-Bo
4acoB
Ne
i HaunmeHnoBanue TeM 1 BOIIPOCOB OuHast 3aoyHas
dopma ¢dopma
oOy4yenust | oOydeHus
Hcrtopus ynpapieHus npoeKTaMmu 4 4
2. [onstue «mpoext». Tumel u BuAbI npoekToB. CTaHAAPTHI U CEPTU(HUKALINSA B 4 6
YOpaBJICHUHU MPOEKTaMHI
3. Yrpasienue npoekramu. JKH3HESHHBIN KT MPOEKTA U €0 (asbl. 4 8
4, MeTtonst oTO0pa mpoektoB. Llemu mpoekra. OkpykeHue npoekTa. BHemHee u 4 6
BHYTPEHHEE OKPYKCHHE MPOCKTa
5. Kopmekchbl 3THKHM MPOEKTHBIX MEHEKEPOB U MX POJIb B MPOSKTUPOBAHUN 6 6
[IpaBoBeie hopMBbI Opranu3anuu Ou3Heca u pa3padoTka mpoekToB. COBpEMCHHBIC
OpraHM3aIUOHHO-TIPABOBBIC (POPMBI pealIU3aIK BEHYYPHBIX HHBECTHIIMOHHBIX 4 6
poekToB B Poccun.
7. HuBecTunimoHHbIe IPOEKTHL. Pa3paboTka OusHec-maHa. THBECTUIIMOHHEBIC 4 3
MIPOEKTHI B MOJIOYHOM U MSICHOM CKOTOBOJICTBE
8. VYnpapneHrue OTHOIECHHUSIMHU CO CTEUKXOJIEpaMu IPOeKTa. MeTo bl yIpaBlIeHUS 4 6
MTOBEJICHUEM CTEHKXOJIIEPOB IPOCKTA.
9. Komanpna npoekra. Komananas ctparerus 4 6
10. OpraHu3anuoHHas CTPYKTypa npoekta. OpraHu3aiioHHbIe CTPYKTYPHI 4 ]
MIPOEKTHPOBAHUS
11. [IpunsITHE pelIeHni B ypaBiIeHUH MIPOeKTaMH. JIMTHOCTHBIE (PaKTOPHI B 4 6
MPUHSATUH PCIICHU.
12. YnpasieHue NpoeKTaMu B YCIOBHUSX HEONPEIEICHHOCTH U PUCKa. Prcku 4 3
MIPOCKTA
13. CocraBnieHre CMETHI U OroJKeTa npoekra. [ImaHupoBaHue MpoeKTa. 4 6
Opranu3anys Iporecca BEIIOIHECHUS MPOCKTa
14. CTpyKTypHBIi U IPOLIECCHBIN IJIaH MPOEKTA 6 8
15. KanengapHoe niuaHupoBaHue peCypcoB | 3aTpaT. [ImaHupoBaHue BpeMEHH 4 6
16. YmpaBiieHne KOMMYHHKAIFSIME ITPOeKTa. «HemoBedeckuit pakTop» B 4 6
YOpaBJICHUHU MPOEKTaMHI
17. KoHTposb u ayauT npoekTa. YpaBieHHe H3MECHEHHISIMH ITPOCKTA 4 8
18. NHbopmanmoHHbIe CUCTEMBI B YIIPaBJICHUH MTpoekTaMu. KauecTBo mpoekTa 4 6
19. KoHTponb 1 3aBepIiieHne mpoeKTa 4 6
Hroro 80 124

Mo JUCIHUILJINHE

Y4eOHO-MeToUYeCKHE pa3padoTki uMeroTcs B Hayunoit  OubnmoTexe

HOxH0-Ypanbckuit 'AY:
5.1 BoGrimeBa W.B. VYmpaieHwe mNpoeKTaMu: METOIUYECKUE PEKOMEHIANHUH I10
OpraHU3aIMi CaMOCTOSITEIFHON PabOTHl O0yJYaIOMMXCS IO HAMpaBlIeHUIO MOATOTOBKH 36.04.02
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5. YueOHO-MeTOANYeCcKOe o0ecniedeHne CAMOCTOATEIbLHOM padoThl 00y4aroImmuXxcst

OI'bOY BO



3OOTGXHI/I}I, nmporpammar: HaTEHCUBHBIE TEXHOJIOTUU OTUICBOACTBA, KBaJ'II/Iq)I/IKaI_[I/IH — MarucTp,
dbopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY,

2023.— 39 c.— Pexxum moctyna: https://edu.sursau.ru/course/view.php?id=8438;
http://nb.sursau.ru:8080/localdocs/ivin/05714.pdf

5.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS 1O HampaBlieHHI0 moAroToBku 36.04.02 3ooTexHus, mporpamma:
MHTEeHCUBHBIE TEXHOJOTUH NTHUIEBOACTBA; KBaH(PUKaUs — Maructp; Gopma oOydeHus - ouHas /
N.B. boObiesa. — Tpounk: ®I'BOY BO O0xno-Ypansckuiit ['AY, 2023.— 74 c. — Pexxum pocryma:

https://edu.sursau.ru/course/view.php?1d=8438;
http://nb.sursau.ru:8080/localdocs/ivim/05716.pdf

53 Bo6buteBa M.B. VYmpaBnenue mnpoeKkTamMH: METOAMYECKHE PEKOMEHJALUU 10
OpraHU3aIMi CaMOCTOSITEIFHON PabOTHl OO0ydYarOIMMXCS IO HAaMpaBlIeHUIO MOATOTOBKH 36.04.02
3o00TexHus1, mporpamMmma: VHTEHCUBHBIE TEXHOJOTHHM NTHIICBOJCTBA; KBATU(UKAIMS — MAarUCTp;
dbopma obydenus - 3aounas / M.B. boosuneBa. — Tpourk: ®I'BOY BO IOxHo-Ypansckuit ['AY,

2023.— 37 c¢.— Pexxum moctyna: https://edu.sursau.ru/course/view.php?id=8438;
http://nb.sursau.ru:8080/localdocs/ivim/05715.pdf

5.4 booOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM 11 OOydalOUIMXCS 10 HampaBlieHHI0 moAroToBku 36.04.02 3o0oTexHus, mporpamma:
VHTEeHCUBHBIE TEXHOJIOTUH NTULIEBOJICTBA; KBATU(UKALUA — Maructp; Gopma o0ydeHHs - 3a04Has
/ N.B. bo6suieBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY, 2023.— 40 c. — Pexxum gocryma:

https://edu.sursau.ru/course/view.php?1d=8438;
http://nb.sursau.ru:8080/localdocs/ivim/05717.pdf

6. @OH/ OLIEHOYHBIX CPEACTB /IJIsl IPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTAllUM 00YUAIOIIUXCS 110 JUCIHUIINHE
JIy1st yCTaHOBJICHHUSI COOTBETCTBUSI YPOBHSI IMOJATOTOBKH oOy4atomuxcs TpedoBanusm OI'OC
BO pa3zpabotan HoHA OIEHOYHBIX CPENICTB AJISl TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEACHUS
MPOMEXKYTOUHOM arTecTauuu oOydaromuxcss 1o aucuuiuinHe. @DoHA OLICHOYHBIX CPENCTB
npeacrasieH B [Ipunoxenun.

7. OCHOBHAsI M JONOJTHUTEJIbHAsI y4eOHasi IUTePaTypa, Heo0X0AuMas 1JIsl OCBOCHHS
AUCHUTLTHHBI
OcHOBHas ¥ JONOTHUTENbHASA yueOHas muTepatypa umeercs B Hayunoit  6ubimnorexe u
3JIEKTPOHHOM MHpOopMannoHHO-00pa3oBareabHOi cpene @I'BOY BO I0xHo-Ypansckuii [AY.
OcHoBHas1 InTEpaTypa

1. Jlesymkuna, C. B. Ynpasnenune npoekramu : yaeOnoe mocobue : [16+] / C. B. JleBymikuna ;
CraBponoibCKUM  TOCYJapCTBEHHBI  arpapHblii  yHuBepcurer. —  CTaBpoIoiib
CraBpononbCKuil TocyaapcTBeHHBIN arpapublii yHuBepcuTeT (CTI'AY), 2017. — 204 c. : wi. —
TexcT : 2IeKTpOHHBIN // YHUBEpcUTETCKass OubnmmoTeka online: 3IEKTPOHHO-OMOIMOTEYHAS
cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpameHus:
19.02.2023). — PesxuM goctymna: Juist aBTOpU3. T10JIb30BaTENEH.

2. Yupasienune npoekTamu : yueOnuk s By3oB / B. H. Ocrtposckas, I'. B. Boponmoga, O. H.
Mowmortoga [u nap.]. — 4-e uzn., crep. — Cankr-IlerepOypr : Jlanp, 2022. — 400 ¢. — ISBN
978-5-8114-9172-8. — Tekct : anekTpoHHbIN // JlaHb : AIEKTPOHHO-OMOIMOTEYHAs] CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mata oOpamenus: 19.02.2023). — Pexum
JOCTyMa: JIJIsl aBTOPU3. MOJIb30BaTeNEH.

3. IlpeoGpaxenckas, T. B. VYmnpasiaenue mnpoekramu : y4yeOHoe mocobue : [16+] /
T. B. IIpeo6pakerckas, M. IIl. Myprasuna, A. A. AnernuaoBa ;  HoBocuOupckwmii
TOCYyJapCTBEHHBIN  TeXHHWYecKHil yHuBepcuteT. — HoBocubOupck : HoBocuOGupckuit
roCyJIapCTBEHHBIN TeXHU4YeCKui yHuBepcutet, 2018. — 123 c. : mi., Tabn. — ISBN 978-5-7782-
3558-8. — Texkcr: >nmeKTpoHHBIN / YHuBepcuTeTckass Oubnmoreka online: 37Ie€KTpOHHO-
oubmmoteunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (nara
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obpamienus: 19.02.2023).— Pexxum noctymna: asist aBTOpPU3. MOIb30BaTEICH.

4. Yupasnenune npoektamu : ydeOHoe mocodue : [16+] / II. C. 3enenckuii, T. C. 3umMHSIKOBA,
I'. N. Tlonogpko [u ap.] ; otB. pen. I'. U. [onoasko ; Cubupckuii deaepanbHblii YHUBEPCUTET.
— Kpacnospck : Cubupckuii penepanpabiii yausepcuteT (COVY), 2017. — 132 c. : min. — ISBN
978-5-7638-3711-7. — Tekcr: >IeKTpOHHBIN / YHUBepcuTerckas Oubnanoreka online:
3JICKTPOHHO-OMOIMOTEeYHAs cucrema. —
URL: https://biblioclub.ru/index.php?page=book&id=497741 (nata obOpamenus: 19.02.2023).
— Pexxum noctyna: uist aBTOpHU3. MOJIb30BATEINIECH.

JlonoTHUTeILHAS JJUTEpPaTypa

5. byuaes, I'. A. YmopaBneHue npoektaMu: Kypc JeKIui : yuyeOHoe mocobue / I'. A. bydaes ;
JlarectancKuil rocy1apCTBEHHBIH YHUBEpCUTET HapoaHoro xo3siicTa (JII' YHX). — Maxaukana
: AT'YHX, 2017. — 104 c. — TekcT : 37eKTpOHHBIN / YHHUBEpCUTETCKass OmOimoTeka online:
3IIEKTPOHHO-OUOINOTEYHAS CHUCTEMA. —
URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obOpamenus: 19.02.2023).
— PexxuM nocryna: [uis aBTOpU3. MOJIb30BATEIICH.

6. Ckopoxon, C. B. Ympasnenue mpoektamu cpeiactBamu Microsoft Project: kypc : ydeOHoe

nocobue / C.B.Ckopoxon. — MockBa : HWurepHer-YHuBepcuter MWMHPpOpMamOHHBIX
Texnomornit (MHTYUT), 2009. — 277 c. — — TekcT : 3IEKTPOHHBIN // YHUBEpCUTETCKAS
OubMoTeKa online: AJIEKTPOHHO-OMOINOTEYHAS cucrema. —

URL: https://biblioclub.ru/index.php?page=book&id=234677 (nata obpamenus: 19.02.2023).
— Pexxum noctymna: st aBTOpU3. MOJIb30BATEIICH.

7. Yepnsk, B. 3. YnpasieHue HHBECTUIIMOHHBIMU MPOEKTaMu : yuyeOHoe nocobue / B. 3. UepHsik.
— Mocksa : FOuutn, 2017. — 351 c. : un., Tada. — ISBN 5-238-00680-2. — (ITpodeccrnonanbHblit
yueOHUK: MeHeKMeHT). — TeKcT : 3NMeKTpoHHbIH / YHuBepcuterckas Oubimoreka online:
3JICKTPOHHO-OMOIMOTEeYHAs cucTema. —
URL: https://biblioclub.ru/index.php?page=book&id=615835 (mata obOpamenus: 19.02.2023).
— Pexxum noctymna: st aBTOpU3. MOJIb30BATEINIECH.

8. Pecypcbl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «IHTEepHET», HEOOX0AMMbIE
AJIs1 OCBOEHMS THCIIUNTHHBI
1. EnnHoe oKHO TOCTyIa K y4eOHO-METOAMYECKUM pa3paboTkam https://roypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. Yuuepcurerckas 6uommoreka ONLINE http://biblioclub.ru

9. MeroauvecKkue YKa3aHUA Il 00y4al0IUXCH 110 OCBOECHUIO JUCUMILIHHbBI
YyebHO-MeTonn4Yeckue pa3paboTku nMmetorcst B Hayunoit  O6uOnmuoreke U 3JIEKTPOHHOU
nHpopmanmonHo-o6pazoBatenbHOM cpeae DI'BOY BO O0xno-Ypanbckuii [AY:

9.1 BoGrimeBa W.B. VYmpaBieHwe mNpoeKTaMu: METOIUYECKHUE PEKOMEHAANHUH I10
OpraHU3aIMi CaMOCTOSITEIHLHON PabOTHl OO0yYaIOMMXCS IO HAaMpaBlIeHUIO MOATOTOBKH 36.04.02
3o00TexHusi, mporpamMmma: VHTEHCUBHBIE TEXHOJOTHHU NTHIICBOJCTBA; KBATU(UKAIWMS — MAarucTp;
dbopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit ['AY,

2023.— 39 c.— Pexxum poctyna: https://edu.sursau.ru/course/view.php?id=8438;
http://nb.sursau.ru:8080/localdocs/ivin/05714.pdf

9.2 booOsmeBa U.B. Ynpasnenue mpoekTaMu: METOAUYECKHE YKa3aHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS MO HampaBlieHHI0 moArotoBku 36.04.02 3o00TexHus, mporpamma:
HMHTeHCUBHBIE TEXHOJOTUH NITUIEBOACTBA; KBaU(PUKaUs — Maructp; Gopma oOydeHus - ouHas /
N.B. boobiesa. — Tpounk: ®I'BOY BO 0xno-Ypansckuit ['AY, 2023.— 74 c. — Pexxum pocryma:

https://edu.sursau.ru/course/view.php?1d=8438;
http://nb.sursau.ru:8080/localdocs/ivim/05716.pdf

9.3 boGruieBa M.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHAAIUU TI0
OpraHu3allMi CaMOCTOSTENBHOW pabOThl OOYYAIOUIMXCS 0 HaNpaBIeHUIO MOAroToBku 36.04.02
300TexHus, nporpaMMa: VIHTEHCHBHBIE TEXHOJOIMM NTHUIEBOJCTBA; KBAIU(UKALUSA — MAarucrp;
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dopma obyuenwus - 3aounas / U.B. boOwueBa. — Tpourk: ®T'BOY BO O0xHOo-Ypanbckuit [AY,

2023.— 37 c¢.— Pexxum moctyma: https://edu.sursau.ru/course/view.php?id=8438;
http://nb.sursau.ru:8080/localdocs/ivim/05715.pdf
9.4 boOsmeBa U.B. YmpasneHue mpoekTamMu: METOAMYECKUE YKA3aHUS K MPAKTHUYECKUM

3aHATUAM I OOYYarOIIUXCs TIO0 HampaBJICHWIO TOATrOTOoBKU 36.04.02 300TexHMs, Mporpamma:
WHTeHCcHuBHBIE TEXHOJIIOTUU NTHILIEBOICTBA; KBaTH(PHUKAIUA — Maructp; Gpopma oOyueHus - 3a04Has
/ N.B. boosuiera. — Tpounk: ®I'bOY BO FOxuo-Ypansckuit 'AY, 2023.— 40 c. — Pexxum noctyma:

https://edu.sursau.ru/course/view.php?1d=8438;
http://nb.sursau.ru:8080/localdocs/ivim/05717.pdf

10. CoBpeMeHHble  HH(OPMANUOHHBIE  TEXHOJOTHHM, HCHOJb3yeMble  NPH
OCyleCTBJIeHUM 00pa30BaTeIbHOI0 TMpouecca Mo JUCHMILIMHE, BKJIWYasA IepeyeHb
NMPOrpaMMHOro odecnedeHusi 1 HHPOPMANMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoli 6u0nmnoTeke ¢ TEPMUHAIBHBIX CTAaHLUUH NPENOCTaBISAETCS OOCTYN K Oazam
JTAHHBIX:

- Texakcnepr (maHpOpMaronHo-cripaBouHas cucrema 'OCToB);

- My TestX10.2.

[Tporpammuoe obecrieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization Ge
tGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; -
nekc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: YnuBepcuter
[MTPO® 2.1

11. MarepuajJbHO-TeXHHYECKas 0a3a, He00OX0AMMAas /ISl OCYHIeCTBJIEHUsI 00Pa30BaTeJIbHOI0
npouecca no AMCUMIUINHE

Y4yeOHble ayauTOpPUM IS TPOBeAeHUS Y4YeOHbIX 3aHATHI, TMPexyCMOTPEHHBIX
NMPOrpamMMoii, OCHaIleHHbIe 000PY/I0BAHUEM U TeXHHUYECKMMHU CPeACTBAaMHU 00y4eHH sl

Aynutopus Ne414 ocHalieHHas MEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM;

ITomemenns 1JIs1 CaMOCTOSATEILHOM PadoThI 00y4YalOIMXCS

[Tomemenue Ne 420 myist caMOCTOSITEIBHON pabOTHI, OCHAIIICHHOE KOMITBIOTEPHON TEXHUKON
C BO3MOXXHOCTBIO TOJKIIOYCHHS K ceTu «VHTepHEeT» U oOecreyeHneM J0CTymna B 3JIEKTPOHHYIO
nHpopmanmonHo-o6pazoBatenbHyo cpeny @I'BOY BO HOxuo-Ypanbckuii [AY.

Ilepeyenb 000pyI0BaHNSI U TEXHHYECKHUX CPEACTB 00y4eHUs

1. Cpencrea MylbTUMEAHA:

e HOyTOYK AcerPB TE 69-KB
e sKkpaH Ha mraruse Apollo-T 200x200 MW
e mpoektop AcerprojectorP 1163
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Ipunoxenune

®OH/J OHNEHOYHbIX CPEACTB

JUIS1 TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH | MTPOBEICHUS TIPOMEKYTOUHOMN aTTECTAINN
o0yJarmuxcs
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1. KoMnereHuuu U UX HHAMKATOPBI, (popMHpyeMble B Npoluecce 0CBOCHHUS M CIMIIIMHBI

YK-2. CnocobeH ympaBisiTh MPOSKTOM Ha BCEX dTaax ero >KM3HEHHOTO ITUKJIa

Kon u dopmupyembie 3YH HaumenoBanmne oneHOYHBIX
HalMEHOBAHUE CpEeaCTB
HMHIUKAaTOpa 3HAHMS YMEHHS HaBbIKH Texvias IIpmexyTou
JOCTHKEHUS i Hast
aTTecTanys
KOMITCTCHIINU aTTeCTaIHs
WU-1.YK-2 Ob6yuaromuiics Ob6yuaromuiics O6yuaromuiics VeTHbli 3auer
JIOJDKCH 3HATh! JIOJDKEH YMETh: JIOJKEH BIIAJICTh: OIIpOC Ha
VYupasnser
OCHOBHBIE HMPUMEHSTH HaBBIKAMHU MPaKTHIECKOM
MIPOEKTOM Ha BCEX .
STAIAX ero KaTeropuwy, TEXHOJIOTUHI HPUHSTHUS PELICHUH 3aHATHH,
HOHSTHUS U MIPOEKTHOTO B IIPOEKTHOM TECTUPOBAHUE,
KU3HEHHOTO
A TIPUHLIAIIBL YIpaBJICHUS Ha BCEX yIpaBIE€HUH - pelieHue
H YIPaBJICHUS JTanax XU3HEHHOIO (b1.0.09, VK-2 - CUTYaLlUOHHBI
IIPOEKTaMHU B IIMKJIa [TPOEKTA - H.1) X 3aJa4 Ha
LEISAX PEeLICHUs (b1.0.09, YK-2 -¥.1) MPaKTUYECKOM
IIPOU3BOJICTBEHHEI 3aHATHH,
X 3aj1a4 B KOJUIOKBHYM
MPaKTHYECKON
JEATEIBHOCTH —
(b1.0.09, YK-2 -
3.1)

VYK-3. CrocobeH OpraHu3oBBIBATh U PYKOBOAMTH PabOTOM KOMaHJbl, BhIpaOaThIBasi KOMAaHIHYIO
CTPATEeruIo JJIsl JOCTHKECHUS IIOCTABICHHOM 1en

Konu ®dopmupyembie 3YH HaumenoBaHue O1IeHOYHBIX
HaMMEHOBaHUE Cpe/CTB
MHUKATOpa 3HAHHS yMEHHUS HaBBIKU Texymas IIpmexyTou
JIOCTHXKECHUS Hast
KOMITCTEHIMN arrecTatuA aTTecTalys
Ua-1.YK-3 OOyyaromuiics OO0yuaronuiics OO0yuaromuiics VYcrHbIi 3auer
Opranusyer u JIOJDKCH 3HATh! JIOJDKEH YMETB! JIOJDKEH BJIAJICTh: OTIpoC Ha
PYKOBOAMT 0COOCHHOCTH OpraHU30BBIBATH U HaBbIKAMHU MPaKTUIECKO
paboroii KOMaH/Ibl 1 PYKOBOAMTH YOpaBJICHUS U M 3aHSITHH,
KOMaH/Ibl, KOMaH/IHOH paboThl, | pabOTOH KOMaHIHI, opraHuzanuen TECTUPOBAHU
BBIpa0AaThIBast METOBI YIPABJICHUS BbIpa0aThIBast paboTBl KOMaH/IpI, e, pelIeHue
KOMaH/THYIO KOMaH/ION B LIEJISX KOMaH/THYIO BbIpabaThiBas CUTYalMOHH
CTpaTeruio [yis JOCTHIKESHUS CTpATeruio B LEJsX KOMaH/IHYIO BIX 33Ja4 Ha
JOCTHIKESHUS s pexTuBHOCTH JOCTHKEHUSI CTpATEeruio B LEJISIX | MPaKTHYECKO
MOCTaBJICHHOM peanu3aluu npoeKTa s pekTuBHOCTH JOCTHIKESHUS M 3aHSTHH,
e —(b1.0.09, YK-2 - peam3anuu 3¢ dexTruBHOCTH KOJUTOKBUYM
3.1) MpOeKTa peanuzanuu
- (b1.0.09, YK-2 - npoeKTa -
v.1) (b1.0.09, YK-2 -
H.1)

OIIK-3. Crnoco0OeH OCYIIECTBISATh M COBEPILICHCTBOBATh MPO(MECCHOHATBHYIO ACATEIbHOCTh B
COOTBETCTBUH C HOPMAaTHBHBIMH ITPABOBBIMH aKTaMHU B c(hepe arpornpoMBIIIIIEHHOTO KOMIUIEKCa

Kon u ®dopmupyembie 3YH HaumenoBaHue O1ieHOYHBIX
HaNMEHOBAaHHE CPEICTB
WHANKATOpa 3HAHUA YMEHHUS HaBBIKH IIpmexyTou
Texymas
JTOCTIDKEHUS Hast
aTTeCTaus
KOMICTCHITHH aTTeCTalys
NJ1-1. OIIK-3 OO6ygarontuiics OO6yuaronuiicst OO6yyarontuiics YcTHbIi 3ader
Ocy1ecTBisieT U JIOJDKCH 3HATH: JIOJDKEH YMETh: JIOJDKEH BIIAJICTH: OIpoC Ha
COBEPILICHCTBYET HOPMATHUBHO - MIPUMCHSTh HaBBIKAMU MPaKTUIECKO
po¢eCCHOHATb- MIPABOBBIC AKTHI, HOPMATHUBHO - NPUMEHCHUS M 3aHSITHH,
HYIO periaMeHTUP YIOIIUE MPaBOBBIC AKTHI, HOPMATHBHO - TECTHPOBaHU
JIESITEIILHOCTD B OpraHU3aIHIO perIaMeHTHPYIOIU MIPaBOBOM 0a3kl, ¢, peleHue
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COOTBETCTBHH C
HOPMATHBHBIMH
MPaBOBBIMHU
aktamu B cdepe
arponpOMBIILICH
HOT'O KOMILIEKCa

COBPEMEHHOI'0
Ou3Heca ¥ MOPSIIOK
pa3paboTku
WHHOBAI[HOHHBIX
MIPOEKTOB B cepe
arponpOMBIIUICHHOT
0 KOMILIEeKca
—(b1.0.09, OIIK-3 -
3.1)

€ OpraHN3aLuIo
COBPEMEHHOTO
Ou3Heca ¥ NOPSIOK
paspaboTku

HMHHOBALIMOHHBIX
MPOCKTOB B cepe

arponpOMBIIIICHH
Oro KOMILIEKCa -

(1.0.09, OIIK-3 -

v.1)

peTIaMEHTHPYIONIE | CHTYallMOHH
1 OpraHu3anuio BIX 327124 Ha
COBPEMEHHOTO MPaKTUIECKO
Ou3Heca U MoPsI0K M 3aHSTHH,
pa3paboTku KOJUIOKBHYM
MHHOBALIMOHHBIX
IIPOEKTOB B chepe
arpoNpPOMBIIUICHH
0Oro KOMILIEKCA -
(b1.0.09, OIIK-3 -
H.1)

2. HOK333Te.]'[l/l, KPUTEPHUHA U HIKAJIA ONCHUBAHUA UHAUKATOPOB T0CTHKCHUSA KOMIIeTeHII it

N/I-1.YK-2 VhpapisieT npoeKTOM Ha BCEX dTanax €ro >KU3HEHHOTO IUKJIa

dopmnpyemsle Kpurepun u nikana oueHUBaHHUA Pe3yIbTaTOB O0YyUSHHS 10 JUCHUIIHHE
3YH HenocTaTounslit JI0CTaTOUHEIH ypOBEHb Cpenuuii ypoBeHb BEICOKHiT yPOBEHb
YPOBEHb
b1.0.09, OOyuaromuiicst He OO0yuaronuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
YK-2-3.1 3HAET OCHOBHBIC 3HAE€T OCHOBHBIC HE3HAYUTEIIbHBIMU TpeOyeMoii CTENeHBI0
KaTeTrOpHH, OHATHSL | KaTerOpHH, MOHATHS 1 omKOKaMHU 1 MIOJHOTHI ¥ TOYHOCTH
U TIPUHIIMIIBI TPUHIUIIE] OTACIBbHBIMHU 3HACT OCHOBHBIC
yTIpaBICHUS YIpaBICHUS npoOenaMu 3HaeT KaTEeTOPHH, MOHATHS U
MPOEKTaMH B LIEJISX MPOEKTaMH B LEJIAX OCHOBHBIE KaTETOPHH, MPUHIAIIBI
pemeHus pemeHus MOHSITHS ¥ IPUHIIUIIE] yTIpaBICHUS
MPOU3BOJICTBEHHBIX MPOU3BOJICTBEHHBIX yTIpaBICHUS MPOEKTaMH B LIEJISX
3a7ad B 3a7a4 B IPaKTHIECKOH MPOEKTaMH B LIEJISX pemneHust
NIPaKTHYECKOH JeATeIIbHOCTH peueHust IIPOM3BO/ICTBEHHBIX
JIeSITEIIbHOCTH MIPOM3BO/ICTBEHHBIX 3a7a4 B IPaKTHYECKOH
3a7a4 B IPaKTHYECKOH JIeSITEIIEHOCTH
JIeSITEIIbHOCTH
Bb1.0.09, OOyuaromuiicst He O6yuarouiicst c1a6o OOyuaromuiicst ymeer | OOyuaromuiicsi ymeeT
YK-2-V.1 yMEET IPUMEHSATh yMeeT IPUMEHSTD IIPUMEHATH IIPUMEHATH
TEXHOJIOTUHN TeXHOIOIHH TEXHOJIOTUHI TEXHOJIOTUHI
MIPOEKTHOTO IPOEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
yIpaBIIEHUS Ha BCEX yIIpaBIeHus Ha BCEX yIpaBICHUS Ha BCEX yIpaBICHUS Ha BCEX
JTarnax KU3HEHHOTO e — JTanax KU3HEHHOTO JTanax KU3HEHHOTO
IIUKJIA TPOEKTa LKA IPOEKTa IIUKJIA TPOEKTA IIUKJIA TPOEKTa
b1.0.09, OOyuaromuiicst He OO0yuaronuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics
VK-2 -H.1 BJIaJIc€T HaBbIKaMU BJIAJICET HABBIKAMU HEeOOJIBLINMHU CBOOO/IHO BiIaieeT
HaBbIKAMHA HaBbIKAMHA 3aTpyIHEHUSIMU HaBbIKAMHU
MPUHSTHS PEUICHUI B | TPHUHATHS PEIICHNH B BJIafIceT HaBBIKAMHU HaBbIKAMHU
MPOEKTHOM MPOEKTHOM HaBBIKAMHU MIPUHSTHUS PELICHUIT B
yIpaBICHUN YIpaBICHUU MPUHSTHUS PELICHUIT B MIPOEKTHOM
MIPOEKTHOM yIpaBICHUN
yIPaBICHUI

NI-1.YK-3 Opranuszyetr u pyKoBOIUT pabOTOW KOMaHJbl, BhIpaOaThiBasi KOMaHIHYIO CTPAaTETHIO
I JOCTHIKCHHUS ITOCTaBJICHHON LEJIn

®opmupyembie Kpurepun u nikaja oueHHBaHHs PE3yJIbTaTOB 00yUSHHs 10 TUCLHUILIHHE
3VH HenocraTouHsbiit JIoCTaTOUHBIH yPOBEHb Cpe/Huii ypoBeHb BhICOKHIT ypOBEHb
YPOBEHb
51.0.09, OO0yyarormuiics He OOyuaromuiics ciabo OOGyuaronuiics ¢ OOGyuaronuics ¢
YK-3 -3.1 3HaeT 0COOEHHOCTH 3HaeT 0COOEHHOCTH HE3HAYUTEIIbHBIMHU TpeOyeMoii CTETICHBIO
KOMaH/Ibl U KOMaH/Ibl U KOMaHIHOU omunbKamMu u MOJHOTHI U TOYHOCTH
KOMaHIHOU paboTHI, pabOThI, METOTBI HEOOJIBIITUMHU 3HAaeT 0COOCHHOCTH

METOABI YIPABICHUS
KOMAaHJION B LEJISIX
JIOCTHXKEHUS

yIpaBJIeHUSI KOMaHI0H
B LEJISIX JOCTHKECHUS
3¢ EKTUBHOCTH

npo0eTaMu 3HaeT
0COOEHHOCTH KOMAaH/IbI
U KOMaHHOM paboThI,

KOMaHbl 1 KOMaHIHOH
paboThI, METOIBI
yIpaBJICHUs] KOMaHI0N
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3¢ exTHBHOCTH peanu3amiy mpoeKTa METOJBI YIPaBICHUS B IEJISAX JOCTIKEHUS
peaNn3amyy MpoeKTa KOMaHJIO! B TENSIX 3¢ dexTuBHOCTH
JIOCTHKECHUS peanm3aiiy IpoeKTa
3¢ heKTHBHOCTH
peaiu3aly NpoeKTa
b1.0.09, OOyuaromuiicst He OOyuaromuiics c1abo | OOyuwarommiicst ymeer OO0yuaromuiics
YK-3-V.1 yMmeer yMeeT OpraHu30BbIBATh OpPraHU30BLIBATH U OTIMYHO yMEET
OPTaHHU30BBIBATH U Y PYKOBOJUTH pabOTOll | PYKOBOAUTH PabOTOM OpTraHU30BHIBATH U
PYKOBOAMTH pabOTOM KOMaH/IbI, KOMaH/Ibl, PYKOBOAMTH pabOTOM
KOMaHIBI, BbIpabaThIBas BEIpabaThIBas KOMaH/IBI,
BEIpabaThIBas KOMaHIHYIO CTPAaTETHIO | KOMaHAHYIO CTPATETHIO BEIpabaThIBas
KOMaHIHYIO B IETISAX JOCTIDKEHUS B IEJISX JOCTIDKEHUST | KOMaHIHYIO CTPATETHIO
CTpATeruio B IENIX s pexTruBHOCTH b dexTuBHOCTH B LEJSAX JOCTHKCHHS
JTOCTIKEHUS peanu3amiy mpoeKTa peann3anuy IpoeKTa 3¢ exTHBHOCTH
3¢ dexTruBHOCTH peaNn3aimy MpoeKTa
peanu3any NpoeKTa
b1.0.09, OOyuaromuiicst He OO0yuaronuiics ci1abo OO0yuaromuiics ¢ OOyyaromuiics
VK-3 -H.1 BJIaJIc€T HaBbIKAMU BJIAJICET HABBIKAMU HEOOBIIIMMHU CcBOOOJTHO BJIaJCET
yIPaBJICHUS U YIpaBJICHUS U 3aTPYAHCHUSIMHU HABBIKAMU
opraHuzanuen opraHusaien padoTsl BJIaJICCT HABBIKAMU yIpaBJICHUS U
paboTBI KOMAHIBL, KOMAaH/IBI, yIpaBJICHUS U OpraHu3auei padoThI
BBIpa0OaThIBast BbIpabaThIBas opraHu3aueil padoTs KOMaH/IBI,
KOMaHIHYIO KOMaHIHYIO CTPaTETHIO KOMaH/IBI, BEIpabaThIBas
CTPATETHIO B IEJIIX B IETISX JOCTIDKEHUS BEIpabaThIBas KOMaHJIHYIO CTPAaTETHIO
JTOCTIYDKEHUS 3¢ PEKTHBHOCTH KOMaHJHYIO CTPaTEeTHIO | B IENSAX JOCTIKEHUS
3¢ dexTruBHOCTH peanu3amyu MpoeKTa B LEJSAX JOCTHKCHHS 3 dexTuBHOCTH
peaNn3ammu MpoeKTa 3 dexTruBHOCTH peaNn3anyy MpoeKTa
peanu3aniy NpoeKTa
NJ-1. OIIK-3 OcymecTBiseT W COBEPIICHCTBYEeT MNPO(EeCCUOHATBHYIO JEeATEeIbHOCTh B
COOTBETCTBUU C HOPMATHBHBIMU MPABOBLIMH aKTaMH B c(hepe arpornpoOMBIIIIIEHHOTO KOMITJIEKCa
®opmupyembie Kpurtepuu u mkana olieHUBaHHS PE3yJIbTATOB 00YUYCHHS IO AUCITUILTUHE
3YH Henocrarounstit JloctaTouHbIi ypoBEHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
51.0.09, OO6yyarormuiics He OOyuaromuiics cnabo OO6yuaronuiics ¢ OOyuaronuics ¢
OI1K-3-3.1 3HaeT HOPMATHBHO - 3HAaeT HOPMATUBHO - HE3HAYUTEIIbHBIMHU TpeOyeMoii CTETICHBIO
IIPaBOBBIC aKTHI, MIPaBOBBIC AKTHI, OINOKaMH U MTOJTHOTHI M TOYHOCTH
perIaMeHTHPYIONIIE peTIaMeHTHPYIOIIIE OTIENBHBIMU 3HaeT HOPMAaTHBHO -
OpTaHH3aIUIO OPTaHHU3aIIIO npobeaaMu 3HaeT MIPABOBBIC AKTHI,
COBPEMEHHOI'0 COBpEMEHHOr0 Ou3Heca HOPMaTHBHO - pernaMeHTHpyIoIne
OM3Heca M OPSIIOK | ¥ MOPSIIOK pa3pabOTKH NIPaBOBBIE aKTHI, OpTraHU3aIUI0
pa3paboTku WHHOBALIMOHHBIX peraMeHTHPYIOIIMEe | COBPEMEHHOro OM3Heca
WHHOBAI[HOHHBIX IIPOEKTOB B chepe OpraHHU3aINIo U TIOPSIIOK pa3pabOTKH
IIPOEKTOB B chepe arponpOMBIIIJICHHOTO | COBPEMEHHOTr0o Ou3Heca MHHOBAITMOHHBIX
arpoNPOMBIIUIEHHOT KOMITIEKCa 1 TIOPSIIOK pa3paboTKu MIPOEKTOB B cepe
0 KOMIUTEKca WHHOBAITOHHBIX arpoNPOMBIIIICHHOTO
MIPOEKTOB B cdepe KOMIIIEKCa
arpoNPOMBIIIICHHOTO
KOMITJIEKCa
F1.0.09, OO6yuJatommiics: He OO6ydatomruiics ciabo Ob6yuatonmmiics ymeer | OOygarommiicst ymeer
OIIK-3-V.1 YMEET MPUMEHSTh yMeeT NMPUMEHATh MIPUMEHSTh MIPUMEHSTH
HOPMATHUBHO - HOPMATHUBHO - HOPMATHUBHO - HOPMATHUBHO -
IIPABOBBIC AKTHI, MPaBOBBIC AKTEHI, IIPABOBBIC AKTHI, MIPABOBBIC AKTHI,
periaMeHTHpyIoIne periaMeHTHPYIOIIne periaMeHTHpyIoIne periaMeHTHpyIoIne
OpTaHHU3aIIIO OpTaHHU3aIUIO OpraHHU3aINIo OpraHHU3aIHIo
COBPEMEHHOT'0 COBpPEMEHHOI'0 OM3Heca | COBPEMEHHOro OM3Heca | COBPEMEHHOTro Om3Heca
Ou3Heca ¥ MOPSIIOK Y TIOPSZIOK pa3paboOTKU | W MOPSAAOK pa3pabOTKU | W MOPSIOK pa3paOdoTKH
pa3paboTku MHHOBAITMOHHBIX WHHOBAITOHHBIX MHHOBAITOHHBIX
WHHOBAIIMOHHBIX MIPOEKTOB B chepe MIPOEKTOB B cdepe MIPOEKTOB B cdepe
IIPOEKTOB B cepe arpoIPOMBIIIICHHOTO | AarpONPOMBIIUIEHHOTO | arpolpOMBIIUICHHOTO
arpoNPOMBIIUICHHOT KOMIIIIEKCa KOMITJIEKCa KOMITIEKCa
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0 KOMILIeKCca
51.0.09, OO6yyarormuiics He OOyuaromuiics cnado OOGyuaronuiics ¢ OO6yyaronuiics
OIIK-3-H.1 BJIAJ€ET HaBLIKAMH BJIAJIEET HaBBIKAMH HEOOJIBIITNMHA CBOOOIHO BJIAJIEET
NPUMEHCHUS MIPUMCHCHHUS 3aTPYAHCHUSIMHU HABBIKAMU
HOPMATHUBHO - HOPMATHBHO - BJIaJICCT HABBIKAMU PUMEHCHUS
MIPaBOBOM 0a3kl, paBOBOM 0a3kbl, NPUMEHCHUS HOPMATHUBHO -
periaMeHTUP YOS periIaMeHTHPYIoIIEH HOPMATHUBHO - MPaBOBOM 0a3kl,
OpraHU3aIHIo OpraHU3aIHIO MIPaBOBOM 0a3kl, periaMeHTUPYIOIIEeH
COBPEMCHHOTO COBPEMCHHOTO OM3HECa | periaMeHTHPYIOICH OpTraHU3aIUI0
Ou3Heca ¥ MOPsIIOK Y TIOPSZIOK pa3paboTKu OpraHU3aIUIo COBPEMEHHOTO OHM3HECa
pa3paboTku MHHOBAITHOHHBIX COBPEMEHHOTO OM3HECa | W MOPSIOK pa3paOdoTKH
MHHOBAI[HOHHBIX MPOEKTOB B chepe U MOPSIIOK Pa3pabOTKU MHHOBAI[HOHHBIX
MPOEKTOB B chepe arpoIrpOMBIIIIIEHHOTO WHHOBAI[HOHHBIX poeKTOB B chepe
arponpOMBIIICHHOT KOMIUIEKCa pOEKTOB B chepe arponpOMBIILICHHOTO
0 KOMILIeKca arponpOMBIIIICHHOTO KOMILIEKCa
KOMILIICKCA

3. TunoBble KOHTPOJIbHBIE 3aJaHUs U (WIH) HHbIE MATEPHUAJIbI, HEO0OX0AUMBbIE [IJISl OLlEHKH
3HAHUI, YMEHHM i, HABBIKOB U (MJIM) ONBITA AeAITEJIbHOCTH, XapPaAKTEPHU3YIO LM X
copMUpPOBAHHOCTH KOMIIETEHIIHI B NpoIecce OCBOCHUS JUCIUIIMHBI

TumnoBbie KOHTPOJIBHBIE 3aJaHMS M MaTEPUAIIBI, HEOOXOAUMBIE JJIsi OIICHKU 3HAHWUW, yMEHUN
Y HaBBIKOB, COJIEP)KATCS B yUeOHO-METOUUECKHUX pa3padoTKaxX, MPUBEIEHHBIX HIDKE.

1. Bo6butea W.B. VYmpaieHue mpoeKTaMH: METOAMYECKHE PEKOMEHAALUU 10
OpraHU3aIMi CaMOCTOSITEIFHON PabOTHl OO0ydYaOMMXCS IO HAMpaBlIeHUIO MOATOTOBKH 36.04.02
3o00TexHus1, mporpamMma: VHTEHCUBHBIE TEXHOJOTHH NTHIICBOJCTBA; KBATU(UKAIMS — MAarucTp;
dbopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit ['AY,
2023.— 39 c.— Pexxum moctyna: https://edu.sursau.ru/course/view.php?id=8438;

2. boOGemeBa W.B. YmpaBnenue npoekTaMu: METOAMYECKHE YKa3aHUS K MPAKTUYECKUM
3aHATUSAM I OOYYarOIIUXCS TI0 HampaBJICHWIO TOATrOTOoBKH 36.04.02 300TexHMs, mMporpamma:
WHTeHCcHBHBIE TEXHOIOTUU NTUIEBOJCTBA; KBANU(UKausi — Maructp; Gopma oOydeHus - ouHas /
N.B. boosinea. — Tpourk: @I'BOY BO IOxnO-Ypanbckuii 'AY, 2023.— 74 ¢. — Pexxum gocrymna:
https://edu.sursau.ru/course/view.php?1d=8438;

3. boGrimeBa W.B. VYmpaBneHwe mnpoeKkTaMu: METOAMYECKHE PEKOMEHIAINH II0
OpraHU3aIMi CaMOCTOSITEIFHON PabOThl OO0yJYarOMMXCS IO HAMpaBlIeHUIO MOATOTOBKH 36.04.02
3o00TexHus1, mporpamMmma: VHTEHCUBHBIE TEXHOJOTHHU NTHIICBOJCTBA; KBATU(UKAIMS — MAarUCTp;
dbopma obydenus - 3aounas / M.B. boosuieBa. — Tpowurk: ®I'BOY BO IOxuo-Ypansckuit ['AY,
2023.— 37 c¢.— Pexxum moctyna: https://edu.sursau.ru/course/view.php?id=8438;

4. boOwmeBa W.B. YmpaBnenue npoekTaMu: METOAWYECKHE YKa3aHUS K MPAKTUYECKUM
3aHATUSAM I OOYYarOIIUXCS TIO0 HAmpaBJICHWIO TOATOTOBKH 36.04.02 300TexHMs, Mporpamma:
HHTeHCUBHBIC TEXHOJIOTHUH MITUIEBOJICTBA; KBATH(UKAIUSI — Maructp; Gpopma o0ydeHus - 3a04HaS
/ N.B. boosiera. — Tpounk: ®I'bOY BO FOxuo-Ypansckuit 'AY, 2023.— 40 c. — Pexxum noctyma:
https://edu.sursau.ru/course/view.php?1d=8438;

4. MeToauuyecKue MaTepuaJibl, ONpeaeJsoime Mpoueaypbl OlleHUBAHUS 3HAHUH, YyMEHUH,
HABBIKOB M (MJIM) ONBITA JeSITEJIbHOCTH, XaPaKTePU3YHIIUX c(POPMHPOBAHHOCTH
KOMIIeTeHIH I

B nmaHHOM paszzene METOAMYECKHME MAaTEPHUAbl, ONPEIEISIONIME MPOLEAYypPhl OLICHUBAHUS
3HAaHUHM, YMEHUH, HABBIKOB, XapaKTEPHU3YIOMIMX O0a30BbI 3Tam (OpPMUPOBAHUS KOMIIETCHIMN MO

20



JUCHUITIINHE ((praB.HeHI/Ie IMPOCKTaMU», IMPUBCACHLL MMPUMCHHUTCIILHO K KaxxKaomMy U3
UCIIOJIb3YEMbIX BHJIOB TEKYIEr0 KOHTPOJSI YCIIEBAGMOCTH M IMPOMEXYTOYHOW aTTECTAIllUH
00ydaromuxcs.

4.1. OueHo4HbIe CpeacTBA IS MPOBEICHNS TEKYIero KOHTPOJIsA YCIeBaeMOCTH
4.1.1. Onpoc Ha IPaKTHYECKOM 3aHSITHH

Onpoc Ha MNPaKTHUYECKOM 3aHATUM MCIONb3YeTCs U1 OLIEHKHM KayecTBa OCBOCHHS
o0ydJaronMcss OCHOBHOM MpodecCHOHATBHOM 00pa30oBaTeIbHON MPOrpaMMbl 1O  OTIEITHHBIM
BOIMPOCAM U T€MaM JUCHUIUIUHBL. TeMbl U TUIaHbl 3aHATHH (cM. MeTonpa3paboTku: boosuiea U.B.
VYrpapieHrne npoeKTaMu: METOJIMYECKUE YKa3aHUs K MPAKTHUYECKUM 3aHSATHIM N7 00y4yarouuxcs
1o HampasieHHnt0 noarotoBku 36.04.02 3oorexHus, nporpamMma: VHTEHCHBHBIE TEXHOJIOIMU
NITUIIEBOJICTBA; KBaMpuKanus — maructp; ¢popma odydenus - ounas / M.B. boosuiesa. — Tpowurik:
®I'bOY BO  IOxHo-Ypansckuéi T'AY, 2023.- 74 c¢. — Pexum  jgocryna:
https://edu.sursau.ru/course/view.php?1d=8438;

Bo6ruteBa .B. Ynpasienue npoekTaMu: METOAMYECKHE YKA3aHUS K MPAKTUYECKUM 3aHATUAM IS
oOydJaromuxcsi 1Mo HarpasjieHuo noarotoBku 36.04.02 3ootexnwus, mporpamma: VIHTEHCHBHBIC

TEXHOJIOTMH TTHUIICBOJICTBA; KBamu(duKamus — Maructp; ¢gopma oOydeHust - 3aounas / W.B.
Bo6rsuteBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuit I'AY, 2023.— 40 c. — Pexum nocryma:
https://edu.sursau.ru/course/view.php?i1d=8438; ) 3apaHnee

coobmatorcss oOydarommmcs. OTBET YCTHOTO ONpOcCa OILICGHUBAETCS OICHKOW «OTIUYHO»,
«XOpOILI0Y», «YAOBIECTBOPUTEIHHOY» UITU «HEYIOBICTBOPUTEIILHO.

No OueHoYHBIE Cpe/iCTBa Kon n HaumenoBanue
WHANKaTOpa
KOMMETEHITHH
1 Tema 1. «OcHOBHbIe MOHATHS NPOEKTHOro ympapjeHusi. Tunmbl w Buabl | 1UJ-1.YK-2 Yopasnser
NMPOEKTOB» IIPOEKTOM Ha BCEX
1. Kakwne BaxHBIE cTIeU(pUUECKAE XapaKTEPUCTHKH MIPHUCYITH JTIOOOMY IPOEKTy? JTamax ero
2. YeM ommdaeTcs NMPOEKTHOE YIPaBICHHE OT TPATUIMOHHOTO MEHEKMEHTa? JKU3HEHHOTO LIUKJIa

[Touemy TpagWUIIMOHHBI MEHEIKMEHT MOJKHO HA3BaTh «PYTHHHBIM YIIPABICHUEM),
a ynpaBJICHUE MPOCKTaMU — HET?

3. [lepeuncnure NPHUHIUMBL, KAKAMH HCEOOXOMUMO PYKOBOJICTBOBAThCS IIPU
pa3paboTke METOJIOB ¥ CTAHIAPTOB YIPABICHUS MPOCKTAMH.

4. Tlepeuncnure KIHOUYCBBIC MEKIYHAPOIHBIC CTAHAAPTHI YIPABICHUS HMPOCKTAMHU.
Ha perienue kakux 3a/1a4 HaIpPaBICHO CO3/IaHUC KaXIOTO CTaHaapTa?

5. Uem pasnuuaercs 0a30BBI MOAXOM, 3aJI0KEeHHBIM B craHmapt PMBOK, ot
MOJIX0/1a, Ha KOTOpOM OCHOBaH crangapt ICB?

6. Kakyro poss urpatot ctanaaptsl [ISO B ynpaBieHUN MpoeKTaMu?

7. Kak ompenenuts 3peiocTh OPraHM3allM ITI0 OTHOUICHHWIO K YIIPaBICHUIO
mpoeKkTamMu?

Tema 2. «JKu3HeHHBIH UK MPOEKTa»

1. B gem oranums nporpaMm u npoektoB? Kak oHM cBsi3aHBI MEXIYy cOO0H?

2. HazoBute u oxapakTepusyite craand 1 (ha3bl )KU3HEHHOTO [UKJIA IPOCKTA.

3. HazoButre 1Be-TpM OCOOCHHOCTH YHpaBICHUS MpoekTamMu. Eciam 3tH
0COOCHHOCTH OyIyT NMPUMEHSATHCS B YIPABICHUU MOBCCIHEBHBIMU OTICPAIMSIMU,
KaK 3TO CKaXXeTCs Ha ero 3(PPEKTUBHOCTH?

4. HazoBute TunmuHble ()a3bl )KU3HECHHOTO IMKJIA MPOCKTA M MPOKOMMCHTUPYHTE
UX COAepIKaHue.

5. UTto Takoe 06JaCTh TOMYCTUMBIX PEIISHUH MPOeKTa?

6. Ha3zoBuTe KpUTEPUHN YCHEITHOCTH YIPABICHUS IPOSKTOM U IPOKOMMEHTHPYUTE
uX.

7. HazoBuTe THNNYHbIC OMIHOKH B PAKTUKE BHITIOTHEHUS TIPOCKTOB.

8. B wem pasHuma B ymnpaBieHHH NOPTHETIMH, MPOTpaMMaMH M OTACIHHBIMH
npoeKTaMu?

Tema 3. «MeToasl 0T0Opa NPOEKTOB W oOmNpelelecHHEe NPUOPHUTETHOCTH
npoeKToB. OKpyKeHHe MPOEKTA »
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1. KakoBBI TOCTOMHCTBA M HEIOCTATKH HMCIIOJIB30BAHMSI TTOKa3aTelel (GUHAHCOBOH

3¢ (HeKTUBHOCTH TIpH OTIpeNeNIeHuN  MPHUOPUTETHOCTH MPOEKTOB.

HasoBute orpannueHus Mozesel oT0opa NpoeKToB.

JlocTaTo4HO J1M TOJIbKO (PMHAHCOBBIX MOAEel oToopa?

B kakux ciydasix UCIoIb3yIOTCs (haKTOpHBIE MOJIETH 0TOOpa ITPOEKTOB?

Heuucnossie Monienu oToopa, B 4eM UX 0COOEHHOCTH?

[lepeuncnure OCHOBHBIE 3JIEMEHTHI OJIMDKHETO W JAJbHETO OKPY>KCHHMs

MPOEKTOB.

7. Kak cBs3ana cepa NEATEIBPHOCTH TPOCKTa ¢ ero okpyxenueM? IlpuBenute
MIPUMEPHI TAKOU CBSI3H.

8. Ilepeunciaure METOIBI UCCIICMOBAHUS MPOCKTHOW Cpeibl M JaiiTe UM KPaTKyro
XapaKTepUCTHKY.

9. Jyis mpOeKTOB KaKOTO THIIA IPEIBUACHHE SBISICTCS HanOoJee IEHHBIM METOI0M
OIICHKH MPOEKTHOMU cpenbi? [IpuBeaure mpumep.

10. Kto siBiIsieTCsl SBISETCS «MO3TOBBIM LIEHTPOM», MOTOPOM M UCTIOJIHUTEIHHBIM
OpPraHoM IIPOEKTa, OT KOTOPOr0 BO MHOIOM 3aBHCHUT IIPOTPECC M ycCHex
npoexTa?

Tema 5. «HBecTHIIMOHHBIE NpOeKThl. Pa3zpaGorka Om3Hec-miiaHa. BusHec-

IUIaH, €r0 CTPYKTYPa W HA3HAYEHH )

1. B uem cocrouT Lenb OM3HEC — IUIAHMPOBAHHUS Ui HOBBIX M JICHCTBYIOLIMX

MIPOU3BOACTB?

2. VI3 xakux 3TaroB COCTOUT OU3HEC - TUNITAHUpOBaHUE?

3. Kakue BoOmpoCH pemiaeT MpeanpHHUMATeIh IS CBOETO IPOU3BOICTBA,

COCTaBJIsIs OM3HEC — IUTaH?

4. KakoBa cTpykTypa Ou3Hec — riana?

5. VI3 KakMX OCHOBHBIX HAIPaBICHUH COCTOMT Hpolecc pa3paboTku OuzHec —

riana?

Tema 10. «YnpaBieHne NPOeKTAMH B YCJIOBHAIX HeONpPeaeIeHHOCTH H PHCKA.

MeToabI OLIEHKH PUCKOB MPOEKTa»

I. Yro Takoe puck? B dyeM 3akmrouaeTcsd pasHHLA MEXAY PHUCKOM U

HEOIPEeEeNIEHHOCThI0?

2. MOXHO 1M TIOJHOCTBIO M30€XaTh BO3HMKHOBEHHUS IMPOEKTHBIX PHCKOB  Ha

JTare peann3anuu npoexTa Oiarogaps TIIATEIEHOMY IUIAHUPOBAHHUIO
nmpoekra?

3. B uem cocTouT BaXKHOCTH MPABIIIBHON KITaCCH(UKAIIIH PHUCKOB

4. nipu ynpaBIeHUH MMPOCKTaAMU?

5. Kakum o0pa3oMm OCymIecTBISETCS  YOpPABICHHE MPOEKTHBIMH PHCKaMU?

Ilepeuncnure OCHOBHBIC OJTambl YIPABICHUS pPHUCKAMU U OOPUCYHTE KPyT

BUJIOB JICATCIILHOCTH, CBS3aHHBIN C KAXKIBIM 3TATlOM.

6. Kak MeHsieTcss BEpOSITHOCTh HACTYIJICHUSI COOBITHI, CBSI3aHHBIX C PUCKOM, U

COOTBETCTBYIOIINI UM POCT 3aTpaT Ha NPOTSHKEHUH )KU3HEHHOT'O LIMKJIA IPOeKTa?

7. B 4eMm cyTh MeTO/1a HOMUHAJILHOM IpyIIIbI?

8. Uro BrirovaeTr B cebs mporecc HACHTH(DHUKAIIMN PUCKOB, KaKHE TEXHOJOTHH

uaeHTH(GHUKAITIN PUCKOB BBl MOXeTe Ha3BaTh?

9. B deM pazHHIa MEXAY YXOJIOM OT PHCKA U €r0 MPUHATHEM ?

Sk v

10. TIpuBemute TIPUMEPBI nepefayn  pUCKa, obocHy#iTe BEIIMYUHY
JOTIOTHUTEIBHBIX 3aTPaT HA pealn3aniio IIPOEKTa B CB3M C Nepeaadeil pucka.
11. HazoBute BO3MOXKHBIE HWCTOYHUKHU (buHAHCUPOBAHUS

JIOTIOJTHUTEIIBHBIX 3aTPAT, CBA3aHHBIX C BOSHUKHOBECHUEM PHCKA.
Tema 11. «CocTraBiieHne cMeThI U 0I0/zKeT NMpoekTa. CpeAcTBa IIAHMPOBAHUS
MPOEKTA »

1. Haiite ompeneiieHUss CMEThl U OrojkeTa mpockTta. Kakas CBs3b CYIIECTBYET
MEXy ITUMU MOHITUIMU?

2. Kakue akTopbl CHOCOOCTBYIOT BO3PAaCTaHHIO U3AEPIKEK?

3. Kak mpu cocTaBlIeHHHM CMETHI NpOeKTa y4IuTbiBaeTcs WHQIsmusa? KakoBbel ee
HeOJIaroNpUATHBIE TIOCIeNACTBHS I poekta? KTo B Oobieli cTerneHn 3aniuineH
OT HHMIAUU: COOCTBEHHUKH MPOEKTa WK oApsimaukn? OTBET apryMEeHTHPYHTE.
4. Bcernra 1m MOXHO KOMIIGHCHPOBATh IIOCIEACTBHS pOCTOM IIGH Ha
TIPOM3BEICHHBIE TOBApHI U yeiryru? Kakue mpemsaTcTBHS CYIECTBYIOT IS ATOTO?

5. KakoBbI HeOaronmpusTHBIC IOCIEACTBH 00JIee TIO3THETO 3aBePIICHUS MPOEKTa?
6. HazoBuTe © OXapakTepu3yilTe OCHOBHBIC BHIbl OMOJDKETOB. KakoBEI
0c0OCHHOCTH OI0JKETa 3aTpaT Ha YeJI0BEYECKUE PECypPChl TPOeKTa?
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7. Kakyto pomp WrpaloT peBU3WH TPH KOHTPOJE BBHINMOJHEHHWS IUIaHA
(uHaHcupoBaHusa? B yeM CymIHOCTH OI0IKETHOTO KOHTPOJIS?
8. TlepeuunciuTe, Kakue 3a1a4M PelIacT INIAHUPOBAHUE MPOCKTA.
9. Kakme odTampl BKIIOYaeT B ceOd  cTaHAapTHasS ~— MpoIeaypa
TUTAHUPOBAHHS.
10. 3adeM HY>XHO OCYIIECTBIIATH AEKOMITO3UIUIO TIPOEKTa?
11. Ha kakux mpUHLMIIAX OCYIIECTBISIETCS JEKOMIIO3UIIMS MPOEKTa?
12. Ha ocHOBe KakMx KPUTECPHEB MPOBOJUTCS pa30MCHUE MPOEKTa Ha
3a/la4d ¥ MaKeThl paboT?
13. Kakyro undopmaruio noimkeH cogepxars cioBapb WBS?
Tema 12. «KajiengapHoe NJIaHMPOBaHNHE PeCYPCOB H 3aTpPaT»
1. Jlus yero ciyat ceteBble rpaduKu?
2. Ha3zoBuTe npuYMHBI, MO KOTOPBHIM KaJICHAAPHOC IJIAHUPOBAHKIE PECYPCOB
SIBIISICTCSL BAKHOM 3a7]a4eii B YIIPABICHUU TIPOCKTOM.
3. OObsICHHTE PHUCKH, CBA3aHHBIE C BHIPAaBHUBAHUEM PECYpPCOB, COKpAIICHUEM
WIIA CPOYHBIM BBITIOTHEHUEM IIPOCKTOB M YCTAHOBJICHUEM JKECTKUX CPOKOB
MIPOAOIDKUTENEHOCTH TIPOEKTa, KOTIa HEOOXOAUMO «IOTOHATHY» rpaduk?
4. Kakwue 1efiCTBUI MOXET IPEANPHHATS PyKOBOANUTEINb MPOCKTA ISl YCKOPEHUS
npoekra? Kakue pakTopsl Hy)KHO YUUTBHIBATH IPH MPUHITHHA TAKOTO PEIIECHUs?
5. Ilouemy BO3HHKaeT HOTPEOHOCTH B BEIPAaBHUBAHUU PECypCOB?
Tema 14. «KoHTpoIb peanu3anuy NpoeKTa. YIpaBJieHHe H3MEeHEHHAMI»
1. Jlaiite  ompeneneHue  MOHMTOpHHra mpoekra. EcTte 1um  Kakue-To
JIOTIOJTHUTEIIBHBIC BUJIBI ACATCIBHOCTH, KOTOPBIC JOJKHBI OBITh COCTABHOMN 4aCThIO
MOHHUTOPHHTOBON (pyHKINU?
2. Kakue (yHKIMH BBIMONHSICT ayTUT MPOCKTA U KAKOBBI YCJIOBHUS YCIICUTHOTO
OCYILECTBIICHUS ay1uTa?
3. OnumuTe BBHITOABI TOJNYYEHHUST CBOCBPEMEHHOW, PEJIEBAHTHOW W TIOAPOOHOMN
MHQOPMALINH TI0 peaTU3aIIH IPOCKTA.
4. HazoBute KITIOUYEBbIC (hakTopsl, KOTOpBIC HE00X0IUMO
paccMaTpuBaTh MPH CO3IaHUH CUCTEMBI MOHUTOPHHTA.
5. MoHUTOpUHT KakuX (PaKTOpOB TpencTaBisieT co00il OCOOCHHO TPYIHYIO
3anaqy?
6. OOBsCHUTE, YTO TAaKOC IUIAHOBBIC OTYETHI, M KaKUC NPOOIEMBI C HUMU
ACCOLMHUPYIOTCH.
7. C  KakUMH  OCHOBHBIMH  TPYIHOCTSIMH  CTaJIKHBaeTCS  COCTaBUTEIb
MPOMEXYTOYHOTO OTYETa O Pealn3aliy MpoeKTa?
8. B yeMm cocrout Ha3HaueHue koHTpos? Ha uro oH HanpaBien?
9. Ha xakue BOnpoCHI TOJDKHA 1aBaTh OTBETHI CHCTEMa KOHTPOIIA?
10. Kakme WHCTpPYMEHTHI MOXET WCHONB30BaTh PYKOBOIHUTENH MPOCKTA
JUTST KOHTPOJIS TIPOEKTA?
Tema 15. «UHdopmMaHOHHBbIE CHCTEMBI B YIIPABJIEHUH MPOEKTAMM
1. IloHsiTHE ynpaBiieHHE KOMMYHHUKALMSAMHU MTPOEKTA
2. VadopmaiioHHble TEXHOJOTHM W WH(POpPMAIMOHHAS CHCTEMa YIpPaBICHUS
MPOCKTAMHU.
3. ®yHKuUs ynpaBicHUs HHPOPMAIMOHHBIMHU CBSI3SMH: BKIFOYACMBIC TPOIECCHI.
4. JIoKyMCHTHPOBaHHE PE3YJIBTATOB X042 Pa0dOT IO MPOCKTY.
5. ba3oBble YepTHI CHCTEMBI YIPABICHHUS MPOCKTOM KaK CICACTBUC OCHOBHBIX
XapaKTEPUCTHK MPOCKTA.
6. YpoBHH Iporiecca INTaHAPOBAHUS M YIIPABICHHUS IPOSKTaMH.
7. KanenmapHbIil rpadk: MOMEHTHI Hadajla U OKOHUAHHS OTIepaIy MPOCKTA.
8. Jluneinsrit rpaduk ['antTa (1narpamma ['aHTTa).
9. CerteBoii rpaduk Kak JUHAMHYECKAsT MOJCITb.
10. Hcnonb3oBanme MS Project nmpu ynpaBiieHUN poeKTaMu?
Tema 16. «3aBepuieHue mpoekrTa. Pemenue o 3akpbiTuu npoekrta. Ilpouece
3aBepPIICHHS MPOEKTA
1. B kakux ciy4asx HPOMCXOJHUT COKpalieHue Orojkera mpoekra? K uwemy srto
MOJKET MPUBECTH?
2. HazoBuTe mpUYHHBI MPEKPAIICHUS POCKTOB.
3. Yro BKIIFOYAET B €01 UTOTOBBIN OTYET MPOCKTa?
4. Kakue ¢akTopbl paccCMaTpUBAIOTCS Kak HauOoliee BaXKHbIC MPH TPUHITHU
pemeHns o MpeKpaIieHn: MpoeKTa?
5. Kakue BOIIPOCHI JIOJDKHBI pACCMAaTPUBATHCS B
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CiTydae TPEeKpaIieHns HOCPEACTBOM HHTETPALIUH?
6. HazoBuTe mpHYMHBI, 10 KOTOPHIM (HUpMa JODKHA COXPAHATH MTOTOBEII
OTYET INPOEKTA.
7. Kakue »sieMeHTBHl Ipollecca IPEeKpamieHusl HpPOeKTa MOTIyT CIIocOOCTBOBAThH
HeyJaue npoekra?

Tema 7. «Komanna npoekrta. Co3naHue KOMaH/JbI IPOEKTA U OPraHU3aNus ee
padoTbD»

1. Kakwue BubI KBATU(UKAIMHA BAXKHBI U1 PYKOBOAUTES IPOCKTA?

2. JIOCTOMHCTBA M HEJOCTATKH MPOCKTHBIX TPYIIIL.

3. Or gero 3aBUCUT 3PPEKTUBHOCTH PAOOTHI MPOSKTHOM TPYIIIIHI?

4. JInst 9ero MpOBOJUTCS CTAPTOBOE COOpaHNEe UCTIOMHUTENEH poeKTa?

5. OcHoBHBIE (ha3pl MPOEKTa W WX conepkaHue. [louemy HEOOXOIUMO CTPOTO
TPHACPKUBATHCS TTOCIEA0BATSIFHOCTH BEITIOTHEHHS (ha3?

6. TlpuBenuTe TpUMEp MPOEKTa, 3aTeM IOCTPONTE COOCTBEHHYIO TaONHIly, T
YKa)KATE [OJDKHOCTH B BallleM IIPOEKTe, KOTOpPBIE COOTBETCTBYIOT HambOoiee
Ba)XXHBIM (DYHKIIMSIM, CTOSIIUM Iepe]l KOMaHI0H MPOeKTa.

Tema 8. «Opranm3anuoHHas  cTpykrypa mnpoekta. IIpoekr B
OPraHH3ANMOHHOI CTPYKTYP€e OPraHU3aIHH »

1. Kakue Ttumsl OpraHM3allUOHHBIX CTPYKTyp Bbl 3Haere? OxapakTtepusyirte
KaXIIyr U3 HUX.

2. Kakas cTpyTypa camas pacrpoCTpaHSHHAs MPH IPOSKTUPOBAHUU?

3. IlpuBeauTe TpPUMEpPHl MATPUYHBIX OpraHM3anuii. B KkKakux oTpacisx
NI TEIIBHOCTH OHU HanboJiee pacrpoCcTpaHeHbI?

4. TloueMy OONBIIMHCTBO OpTaHU3AIMH, WMEIOMMX MATPUYHYIO CTPYKTYpY,
SBIISIOTCSI MAJIBIMK OpraHm3anusMu? KakoBBI mpenMyInecTBa MaibIX OpraHu3amui
JUTS BBITIOJTHEHHS TIPOEKTOB?

5. UTo OTHOCHTCS K IIPEUMYILECTBAM MPOEKTHOM CTPYKTYpHI?

Tema 9. « IlpunsiTue pemiennii B ynpaBJieHHH NMpoekTaM. MeToabl NPUHATHS
pellieHnii B ynpaBJeHNH MPOeKTAMM»

1. KakoB cocTaB OCHOBHBIX CTaJIM{ PELIEHUS O BBIIIOJHEHUH MPOEKTa?

2. Kak ympaBiieHUECKUE PEUICHUS MIAPA3JCIAIOTCS B 3aBUCUMOCTH OT UX HOBU3HBI,
KpPEaTUBHOCTH, UHHOBAITMOHHOCTH

3. Kakwue pemieHns XapaKTepHu3yIOTCs BRICOKIM YPOBHEM HEONPEAETICHHOCTH?

4. TlogBepkeHBI 7 pEHICHWS B  YIOPABICHHH MPOCKTAMH  BO3JCHCTBUIO
JIUIHOCTHBIX QakTopoB? IlpuBeauTe MPUMEPHI.

5. Korma nposiBiisieTcst Ipy MPUHATHH PENICHUN CyOhEeKTHBHAS PAIIMOHAIBHOCTH?
Tema 13. «YnpaBjieHHe KOMMYHHKAIMAMHU MPOEKTa»

1. Jlaiite ompezesneHre mporeccy KOMMYHUKAuu. UTO O3HAYAIOT CleayIolne
JJIEMEHTHI TpOIlecCa KOMMYHHKAIIMU: KOIMPOBAHUE, KaHAIbl KOMMYHUKAIUH,
JIEKOIMPOBaHUE, 00paTHast CBs3b, LIyM?

2. Kakue cymniecTByIoT Buibl BepOaIbHOr0 OOIeHus?

3. C noMoIIbI0 KaKHX CPEACTB OCYILECTBIIETCS HeBepOaibHoe o01eHne?

4. Kakoe 3HayeHue aiust O(QQPEKTUBHOrO OOMIEHUS HMEIOT  TI'eHJECpHbIC
KyJIbTypanbHble oTinung? [IpuBeanTe cBOM MPUMEPHI 3TUX Pa3INIni.

5. Uro Takoe «KOMMYHHKAaIMOHHBIE ceT»? KakoBBI mpemmyIiecTBa HEIOCTaTKH
Pa3HBIX TUIIOB KOMMYHHKAIIMOHHBIX CEeTei?

6. KaxoBbsl MexaHU3MbI He(hOPMAITLHOTO OOIIEeHNs?

7. Kak opraHn3anuoHHas CTpyKTypa BIHET Ha MpoIiecC KOMMYHHKAIHN?

8. Kakme  ¢(yHKIMM  BBIMONHSAIOT  BEPTHUKANbHBIE W TOPWU3OHTAIBHBIC
KOMMYHHKaIuu?

Tema 16. «3aBepmieHue npoekra. Pemenue o 3akpbiTun npoekrta. Ilpouecc
3aBepPIICHHS MPOEKTA

1. Kakue 1poOneMbl MOTYT BO3HHUKHYTh, €CIH PYKOBOJAUTEIh MPOCKTA HE
UMEET TPCMIOKCHHS I pPealu3aliy CICIYIONEro MPOeKTa, KOrga TEKyIUi
MPOCKT OJIN30K K 3aBEPUICHUIO?

2. KakxoBbI OCHOBHBIE 0053aHHOCTH MEHEHKepa 10 JTMKBUIAITIH?

na-1.YK-3
Opranusyert u
PYKOBOIUT paboToit
KOMAaH/IbI,
BBIpabaThIBast
KOMaHIHYIO CTPAaTETHIO
IUTS JOCTIKCHUS
MOCTaBJICHHOM LIETN

Tema 4. «IIpaBoBbie (pOpPMBI OpPraHu3anMu GU3Heca U pa3padoTKa MPOEKTOB.
IIpaBoBoe perya1upoBaHue NPOEKTHOM esITeIbLHOCTH»

1. Kak Mexmay co0ol COOTHOCSITCS TIOHSTHS «IPEATPUATHE» H «IOPUIUIECKOE
JIALIO»?

2. Kak BBI gymaeTe, MOTYT JIH HEKOMMEpPUYECKHE OpraHU3aliu ObITh CyOBEKTaMHU
peanu3anuu KOMMEPYECKUX MPOEKTOB?

HJI-1. OIIK-3
OcyIecTBIseT U
COBEpILICHCTBYET

npodeccHoHATbHYIO
JIEATEIBHOCTD B
COOTBETCTBHUU C
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3. Uto Takoe XO3SMCTBEHHBIH JOTOBOP W KakKHe TPYIIBI JOTOBOpPOB cdepe
MpeIPUHIMATEHCTBA BB 3HAETE?

4. UeM OTIMYAIOTCA MEXIY COOOH JOrOBOPHI KOMMEPUYECKOW KOHICCCHU U
(panuaiizunra?

5. Iepeuncnure OCOOCHHOCTH TMPABOBOW KOHCTPYKIMH JIOTOBOpa MPOCTOTO
TOBapHILECTBA.

6. Kakne tTpeOOBaHMS MPEOBSBISIOTCS K OpPraHM3alMOHHO-TIPABOBOH (opme
IOpPUIUYECKOT0 JIMLA, MWCIOJB3yEMOT0 B KAauyecTBE MPOEKTHOW KOMIIAHUU
YY9aCTHHKAM{ HHHOBAIIMOHHOM MTPEIIPUHIMATEIECKOM NesITeTbHOCTH?

7. Kak BBl JymaeTe, COOTBETCTBYIOT JH MM CYIIECTBYIOUIUE B POCCHUHUCKOM
3aKOHOJATEIILCTBE OPTaHW3aIMOHHO-TIPABOBBIE (DOPMBI FOPUAWYECKUX JIHIl U
JIOTOBOPHBIE KOHCTPYKITHH?

Tema 6. «YnpaBieHHe OTHOUIEHUSIMM €O CTelKX0J1epaMu MNPOeKTa.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOeKTA(CTEHKX01/1epOB)»

1. Kak paznuuaercss BO3JACHCTBUE PA3IMYHBIX CTEHKXOJIEPOB Ha TMPOEKT?
IIpeanoxxure METOBI OLIEHKH CHJIbI TAKOTO BO3ACHCTBUSL.

2. Kakue xapakTepUCTHKH MPOCKTa OYIYyT BIMATH HAa COCTaB M CHIIy BO3JCHCTBUS
CTENKX0J11epOoB?

3. [lepeuncaure KaTeropud H COOTBETCTBYIOIIUEC (DYHKIUH CTEHKXOJIICPOB
MPOEKTA.

4. Uem ompenensercss yCWICHHE WIH Ocia0leHHWe 3HAYCHHWS TeX WM HMHBIX
KaTeropuil CTEHKXOJIICPOB AJIs 3aBEPIICHUS TPOEKTa?

5. IlpennonoxuM, 9TO BBl HMEETE JEN0 C BBICOKO PHCKOBBIM MPOCKTOM, Tl
BEpOATHOCTH ycmexa coctaBisieT 30%. Kak pasnmuunble TPyNIbl CTEHKXOIICPOB
OynyT pearupoBaTh Ha TaKOW BBICOKMH pPHUCK Heyaauu mpoekTa? IlpuBenute
PUMEPHI

HOPMATHBHBIMH
TPaBOBBIMH aKTaMH B
chepe
arponpOMBIILIEHHOTO
KOMILIEKCA

Kputepun ouenku otBera (Talil.) MOBONATCS OO CBEIEHUs OOy4yalOUIMXcsS B Hadaie

3aHsaTH. O1ieHKa 00BSIBIISETCS 00yJarOIIeMyCsl HETIOCPEACTBEHHO TOCIIEe OTBETA.

Kputepun onieHMBaHNs 0TBETA IPH YCTHOM ONPOCe HA NPAKTHYECKOM 3aHATHH

IIkana Kpurepuu onennBanus

HpaKTH‘IeCKOﬁ JACATCIbHOCTH,
- IIOKa3bIBa€T 3HAHUE OCHOBHEIX IIOHSATHH TEM,
TepMI/IHOHOFI/Ieﬁ;

OIMCaHUs SIBJICHUHI U IMMpOLECCOB;

MOCIJIEI0BATENLHOCTH;
puMepamu;
HaBBIKOB;

BOIIPOCOB.

- 06yqa}omm710}1 OTJIMYHO 3HACT OCHOBHBLIC KATCTOpPWH, IOHATHA W IIPUHIUIIBI
yIpaBJIC€HUSA TPOCKTaMU B LCJIAX PCHICHHUA HNPOU3BOJACTBCHHBIX

3aJa4y B

CPaMOTHO  IOJIb3YEeTCS
- MIPOSIBIISICT YMCHHE aHAIM3UPOBATh U 00001aTh HHOOPMAIIUIO, HABBIKH CBSI3HOTO
- IEMOHCTPUPYET YMEHHS YIPABIATH MPOCKTOM Ha BCEX JTalax €ro XH3HEHHOTO

Onenka 5 (OTJIMIHO) UK,
YyMEHUE wW3NaraTh y4eOHBI Marepual B OMNpeAelICHHOU

JIOTHYCCKOM

- TIOKa3bIBAECT YMECHNE WILTIOCTPHUPOBATH TEOPETHICCKHE MTOJIOKEHHUSI KOHKPETHBIMHA
- JEMOHCTPHPYET C(HOPMUPOBAHHOCTh W YCTOHYMBOCTH 3HAHHWW, YMCHHU W

- MOT'YT OBITH JAOMYHICHbI OJHA-ABC HETOYHOCTU MPU OCBCHICHUN BTOPOCTCICHHDBIX

HUMEET MECTO OJIMH M3 HEJOCTaTKOB!
Onenka 4 (Xopoio)
HCKa3MBIIKNE COJIEPKAHHE OTBETA;

- B YCBOGHHWH Yy4eOHOro Marepuayia JIOIYIICHb HEeOONbIIHE TPOOECIIHI,

OTBCT YHOBJICTBOPSACT B OCHOBHOM Tpe60BaHI/I${M Ha OLICHKY ((5», HO OpHU 3TOM

HC

- B M3JIOKCHUHN MaTcpuraia 10NynCHbl HC3HAYUTCIbHBIC HCTOYHOCTH.

Onenka 3 (yIOBICTBOPUTEIIHLHO)

JOCTATOYHBIC JIJIS TAJIbHEHIIIErO YCBOCHUA MaTe€puaa,

TOCJIC HABOJAIIUX BOIIPOCOB;

- HENOJHO WJIM HEeIMOC/IEA0BATEIbHO PACKPBITO COJEpKaHHE Marepuaia, HO
MoKazaHo oOfliee [OHMMAaHUE BOMPOCA M MPOAEMOHCTPHPOBAHEI

YMEHHH,

- WMEJNCH 3aTPyJHECHHS WM JOIYIIEHBl OIMMOKH B OIPENEICHUH MOHSATHIH,
HCTOJIb30BAHUM TEPMHUHOJIOTMH, ONMUCAHUU SIBJICHUN U MPOLIECCOB, UCIIPABICHHbIE

- BBIABJICHA HCAOCTAaTO4YHas C(l)OpMP[pOBaHHOCTL 3HaHHﬁ, yMeHI/Iﬁ U HaBBIKOB,
CTYACHT HC MOKET NIPUMCHUTH TCOPHUIO B HOBOI1 CUTYyalluu.
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Hlkana Kpurepuu onennBanus

- HE PACKPBITO OCHOBHOE COJIEp)KaHHe y4eOHOro MaTepuaa;
- 00HapYy)KEHO HE3HAHWE WM HETMIOHUMaHHUe OOJIbIIeH i HanboJiee BaKHOW JacTH
y4eOHOro MaTepuana;

Orenka 2 - JIONyIICHBl OINMOKM B ONPEICIICHUHM MOHITHN, NPU HUCIOIE30BAHUH
(HeyOBJIETBOPUTEIBHO) TEPMHUHOJIOTHH, B ONHMCAHHMU SIBIICHMH M IPOLECCOB, KOTOPHIE HE HCIIPABICHBI
IOCJIE HECKOJIBKHUX HaBOASIINX BOIIPOCOB;

- He c(opMHUpPOBaHBI KOMIETEHIWH, OTCYTCTBYIOT COOTBETCTBYIOLIME 3HAHUS,
YMEHUS M HABBIKH.

4.1.2. PemieHue CUTyallHOHHBIX 32124 HA NPAKTHYECKOM 3aHATHH

Pemienne cUTyallMOHHBIX 3a/a4 Ha MPAKTHUYECKOM 3aHATUU HCIONb3YETCS JUISL OLEHKH
KauyecTBa OCBOCHHUS 00YyYaroUMMCs OCHOBHOW MpodeCcCHOHATBHOW 00pa30BaTEIbHOM MPOTPaMMBbI
10 OTJENIBHBIM BOIIPOCAM U TEMaM AMCUUIUIMHBL TeMBbl U IaHbl 3aHATHH (CM. METOIPa3pabOTKY:

1. bob6butea W.B. YmpaBnenue mNpoeKkTaMu: METOIUYECKHUE YKa3aHUS K MPaKTHUYECKUM
3aHATUAM U1l OOydalOUIMXCSl 1O HampaBlieHHIo moArotoBku 36.04.02 3ooTexHus, mporpamma:
MHTEeHCUBHBIE TEXHOJOTUH MTHUIEBOACTBA; KBaIM(PUKaus — Maructp; Gopma oOydeHus - ouHas /
N.B. boObiesa. — Tpounk: ®I'BOY BO 0xno-Ypansckuit ['AY, 2023.— 74 c. — Pexxum pocryma:
https://edu.sursau.ru/course/view.php?1d=8438;

2. bobpuiera U.B. YmpaBrneHue mnpoekTamu: METOJUYECKHE YKa3aHHUs K MPAKTHUYCCKUM
3aHATUSAM U1l OOydalOUIMXCS MO HampaBlieHHI0 moArotoBku 36.04.02 3ooTexHus, mporpamma:
HHTEeHCHBHBIE TEXHOJIOTUHU NTHUIEBOJICTBA; KBATH(UKAIUSI — Maructp; Gopma o0OydeHus - 3a04Has
/ N.B. bo6suieBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY, 2023.— 40c. — Pexxum nocryma:
https://edu.sursau.ru/course/view.php?1d=8438; )
3apaHee cooOmaTcs oOyuarommmcs. PereHne 3alaHWil OLEHUBAETCS OICHKOW «OTIMYHOM,
«XOpOILI0Y», «YAOBIETBOPUTEIHHOY» UITU «HEYIOBIETBOPUTEIILHO.

No OIICHOYHBIE CPEICTBA Konu
HaNMCEHOBAHUE
HHAWKaTOpa
KOMIIETCHIINN
1 Tema 1. «OcCHOBHbIEe TOHSITUSI NPOEKTHOTro YynpapjeHus. Tunbl W BHIBI NAa-1.YK-2
NMPOEKTOB) VYupasnser
IIpakTuyeckoe 3aganue 1. VI3BeCTHO, YTO AEATENHHOCTH JIOOOTO MPEINPHUATHS | MPOCKTOM Ha
HaIlpaBJIeHa Ha JOCTIKCHHE ONpEeAeTICHHBIX Ienei. JItoboe nmpennpusTie orpaHIdeHO BCEX ATarax
MO0 BPEMEHU CBOETO CYIIECTBOBaHUs. HakoHel, yCIEIIHbIe MPEIIpUSATHS BCErAa ero
YVHHKAIIbHBI 110 MPOJIYKTaM, yciyram Jubo Ou3Hec-mojensM. MOKHO JIM cKa3aTh, YTO | JKU3HECHHOTO
nmroboe npeanpustue sBisiercs npoekrom? Ecnmu na — mouyemy? Ecmu HeTr — kakue UKJIA

OrpaHUYUBAIONINE (PAKTOPHI CICAYET BBECTH B JAHHBIC YTBEPKACHUS?

IIpakruueckoe 3axanue 2. JtoO0My CTYJCHTY MPUXOIMIOCH IHCATh pedepaThl,
KypcoBbIe pabOTHI U BRIITyCKHBIE KBANM(UKAIOHHBIE paboThl. Kaxxmas u3 Takux
pabot sBisiercs npoekToM. [louemy? [IpencraBpTe Balry KypcoByIo paboTy Kak
npoekT. Kakumu criennpuaecKuMu 4epTaMu oHa o0JiaaeT

IpakTuueckoe 3amanue 3. IlpuBemuTe mnpuMepsl NMPOEKTa B IPOU3BOACTBEHHOMN
(upme, KOTOPHIH SBIISETCS OJHOBPEMEHHO:

* BHYTPEHHUM M HAyYHO-HCCIIEIOBATEIbCKIM;

* HOBaTOPCKUM M MOHOTIPOCKTOM;

* TOJTOCPOYHBIM CTPOUTEIHHBIM.

IIpakTuyeckoe 3axanue 4.

[IpuBeauTe mpUMEpbl MPOEKTa, OCYHICCTBISCMOrO MO 3aKa3y MIpPHU HEOOJBIIOrO
ropojia, KOTOPBIH SBJISIETCS OJHOBPEMEHHO:

* HETCXHUYCCKUM U MYJIBTHIIPOCKTOM;

* MHHOBAITMOHHBIM M CTPOUTEIHHBIM.

Tema 2. «Ku3HeHHBIH UK MPOEKTa»

IMpakTuyeckoe 3aganue 1. Onpenenure riaBHy0 nMpobOIEeMaTHKy MPOEKTOB B cdepe
arpoNpOMBIINICHHOTO KOMIUIEKCa, B YACTHOCTH, B KOPMJICHHH JKMBOTHBIX U
TEXHOJIOTHH KOPMOB.

IpakTuyeckoe 3aganme 2. Ompenennre, KaKWe BUOBI ACATEIPHOCTH W3 CIHCKA
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OTHOCATCS. K TPOEKTaM, a Kakue — HeT. B 3TOM CIHCKE HEKOTOpPHIC BHIBI
JEeSITEIPHOCTH MOTYT OBITh TIPU ONIPEICTICHHBIX YCIOBUSIX OIIEHEHBI KaK MPOCKTHI:

1) co3nanue HOBOTO MPOJYKTa;

2) peopraHu3anus CTpyKTypsl (PUPMBEI,

3) pa3paboTKa HOBOTO TPAHCIIOPTHOT'O CPE/ICTBA;

4) CTpOUTENBCTBO CKJIAa;

5) npoBeneHne BEIOOPHOM KOMITAaHUH MAPTHH;

6) BHeApEHUE CUCTEMbI aBTOMAaTHUECKOTO yYeTa Ha CKIIaJIE;

7) mepee3n B HOBBIH OQHC;

8) opranm3anuys npa3gHOBaHMS 100Ues meda.

KaxoBsI 3T ycnoBus?

IIpakTuyeckoe 3axanue 3.

IIpencraBpTe cebe KOMaHAy, B KOTOPOH JIFOAM BO3HATPa)kAArOTCS WCKIIOUHTEIHHO 32
TO, HACKOJBKO OHH XOPOIIO CIEAYIOT TpaBWJIaM, a HE 3a JOCTIDKEHHE KOHKPETHBIX
eJIel 1 OTBETHTE Ha BONPOCHI:

* YTO W MMOYEMY IIPOM30ILIO OBl C KAUECTBOM PadOTHI?

* C KakuM# IpoOJieMaMH CTOJIKHYJCS Obl PYKOBOAMTENb IPOCKTa, YeM B ITHX
YCIIOBUSIX 3aHUMaJICS ObI OH NPEXK/e BCero?

IIpakTuyeckoe 3axanue 4.

IMomymaiiTe, YTO BBl CYUTAETC HAWOONBIIUMH JOCTI)KCHUSMH 4YEIIOBCYSCTBA 3a
mocJeqHue Aecarts JieT. [locMoTpuTe Ha 3TH MOCTMXKEHUS C TOYKH 3PCHUS TOHATHSA
«poekT». Kakme wu3 HHX SBISIOTCS pPE3yIbTaTOM YCHEUIHOTO OCYIIECTBICHHUS
nmpoekra’?

Tema 3. «MeToabl 0TGOpPa MPOEKTOB U ONpeAeseHNe NPHOPUTETHOCTH NMPOEKTOB.
Oxpy:keHHE MPOEKTa»

IIpakTuyeckoe 3axanue 1.

Komnanuss G m3y4yaeT BO3MOXKHOCTH pacHIMpeHHs JesTesbHOCTH. Ilpennonaraemsle
MOCTOSIHHBIE pacxo/ sl MoryT coctaButh 50 100 py0. 3a mecsu. [lepemennsie pacxost
— 9 pyOuneii 3a ex. npoaykuun. CTOMMOCTb pean3aliiy IUIaHUPYeTCsl Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJMYECTBO MPOAYKIMH HEOOXOJUMO MPOM3BECTH, YTOOBI IOIYyYUTh
mpubsLTE B pazmepe 40 000 pyo.

0) KaKyro YHUCTYIO MPUOBLIH MOJTYIUT KOMITAaHUs Tipu peanusanun 7500 en. mpoIyKITuu
B) CKOJBKO HEOOXOIMMO IOMOJHHUTENHHO MPOAATH €A. MPOAYKIMH, YTOOBI MOKPHITH
JIOTIOTHATEIFHBIC PAcX0JIbl Ha MapKeTHHT B pazmepe 2 200 pyo.

T') KakoW TOJDKHA OBITh IIeHa MPOIYKIIUHU, 9TOO0BI pu peanu3anud 5 100 ex. mosryduTsh
YUCTYI0 MPUOBLTH B pazmepe 20 200 pyo.

IpakTuueckoe 3amanme 2. Bam mnpeniararoT HWHBECTHPOBATH B IPOCKT CyMMY
B pazmepe 150 Teicsiu pyOueit. [lnanupyercs, 4To NpoeKT OyAeT NPUHOCUTH B CPETHEM
50 TeICSY pyOIIeH B rOJ1 YUCTOMN MPUOBLIH.

A) Paccunrarh CpoK OKYIIaeMOCTH IMPOCTHIM METOIOM.

B) Paccunrarh CpoK OKYNaeMOCTH €CJIM BO BPEMs OCYIIECTBICHUS MPOEKTa, KasKAbIH
ron OyJeT TpaTuThes mopsaka 20 Teicsd pyOJiei Ha BCEBO3MOKHBIC U3IEPIKKH.

B) Kax paccuntaTh Cpok OKyImaeMOCTH, €CIIH CyMMa JTOXOJ0B HEOAMHAKOBA OT rojia K
TOy W IJIAaHUPYETCs, YTO B TEUCHHE IMEpBOro roxa moxon oyaetr 30 Thicsd pyOJIeH.
B teuenne BTOporo — 50 Thicsu. B Tewenme Tpethero — 40 THICSY  pYOJICH.
A B 9eTBEPTOM — 60 THICSY.

I') IlpomsBenuTe pacyeTr CpoKa OKYIIAaeMOCTH TPH YCJIOBHM HM3MEHEHUS ICHEKHBIX
CPE/CTB 10 CTOMMOCTH.

IIpakTuyeckoe 3axanue 4.

Omnpenenure CpoK OKYNaeMOCTH NPOEKTa, eciid Bam pana cnemyromas uHGoOpMarys
MO JEHEKHBIM ITOTOKAM OT CJIEIYIOIIMX BHUAOB AEATEIBHOCTH KOMIIAHHH IO HPOEKTY
(mpoBecTH HEOOXOAMMBIE pacyeThl M MOSICHUTh CBOH OTBET):

IToTok 1 roxm 2rox 3ron
OnepanuoHHast 100 200 60
JIeITEILHOCTh

WuBecTunmonHas 75 150 0
NIEATENILHOCTE

dunancoBas 635 -100 250
JIEATENILHOCTE

IlpakTHyeckoe 3a1anue 5.
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HmeroTcss 1aBa HMHBECTHIIMOHHBIX IMPpOCKTa, B KOTOPBIX IIOTOKH IUIaTexXen
XapaKTCPU3YIOTCA JaHHBIMU, TIPHUBEACHHBIMHU B Ta61mue:

T'onsr
IIpoexkt 1 > 3
A -300 -200 150
b -100 -100 200

Koadpunment nuckontupoBanus paseH 1,1.
Onpenenuts KakoW MPOEKT NPEANOYTHUTEIbHEE U OOBSICHUTH MModYeMy (MPOBECTH
HEOOXOUMBIE PACUETHI).
IIpakTHyeckoe 3axanue S.
B kakoM ciryyae mpoekT npusHaercs 3QQeKTUuBHBIM, eCITH:
A) BH >E, 4J1J1 >0;
B) BHA >1, Y1 >0;
B) BHA >E, Y1/1>0;
I BHA<E, 44 >0
IIpakTuyeckoe 3axanue 6.
[IpencraBpTe cede, 9TO BaM MPEUIOKIIINA BO3TIABUTD MPOCSKT 110 U3MEHEHUIO CUCTEMBI
NPEMUPOBAHMSA IIEPCOHANA >KMBOTHOBOAYECKOTO KOMIUTekca. Kakwe 31eMeHTHI
BHYTPCHHETO OKpPY)KEHHUs NpoekTa OyIyT Ha HEro BO3ICHCTBOBaTH Hamboiee
UHTEHCUBHO? UYTO MOXKHO CKa3aTh O BO3ACHUCTBHHM Ha MPOCKT TAaKOTrO, HAmpUMeEp,
(hakTopa, KaKk CTHIIb PyKOBOACTBA?
IIpakTHyeckoe 3axanue 7.
B nekoropom HUU paspaborana HoBas TexHOJOTHS E 1O KOPMIICHHIO KMBOTHBIX B
HEKOTOPOM pErHOHE, TO MPABUIBHO CIENAHHOE MpPEABUAEHHUE, OTHOCUTEIBHO TOTO,
KOTJa JaHHas TEXHOJOTHS  HAaYyHET IPOHHWKATH B PErHOH, MOXET OKa3aTbCs
pemaromuM A8 TOAACepKAaHMSA KOHKYPEHTOCHOCOOHOCTH  KHBOTHOBOIYECKOTO
kommiekca. CormacHel M BBl C OTHM yTBepxaeHueMm, win Hetr? [IpuBemure
apryMeHTEHI.
IIpakTnyeckoe 3axanue 8.

Bnuanue gpaxmopoe okpyscenusn

Ha pa3iuvdHnble 8UO0bl npoekmoe (ouenka 3Kcnepmoe)

Cdephl BJNSIHASA OKPYKEHHS TPOEKTA
=1
s < =)
= 2 =
]
g 5| &8 gl E| g < E *
=l 2| E s sl X = 2| =
= =] 9 & = = = =) 13
= = 4 = = 2 2 = &
Tunel U BUABI 5l ° E gl 2 3| & g 5
= >3
NMPOEKTOB =l ol © = = =l =2l & =
313 (3 3 1 3 11 2] 2
CoumajbHble
3 2 3 1 2 0 1
DKOHOMHYECKHe
3 ]2 3 2 3 2] 1
OpraHuzanoHHbIe
2 11 2 3 3 1f 1 1
MHHOBALIMOHHBIE
1 2 3 2 1 3 3 (3
IHBeCTHIIMOHHBIE

IIpumedanne. 0 — HeT BAMSAHWSA; | — Malloe BIUSHUE, 2 — CpeAHee BIMSIHHE, 3 —
CHITBHOE BIIMSTHHE

B 1ab6n. 1. npuBOAKUTCS OLICHKA CTEIICHH BIUSHUS (DaKTOPOB OKPY)KCHUS HA PA3JINYHBIC
TUTBI TPOCKTOB. OCHOBBIBASCH HA ATOH TaOIUIlE, OOBACHUTE HA IPUMEpaX Pa3InvUs B
OIICHKAX CTCICHU BIUSHUS (DAKTOPOB OKPY)KCHUS Ui HWHBECTUIMOHHBIX U
SKOHOMHUYCCKUX TPOCKTOB 10 MapaMeTpaM  «IOJHTUKa», <OKOJIOTUS» U
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«HHPPACTPYKTYpay.

Tema 5. « AHBecTHIIHOHHBbIE MPOEeKTHI. Pa3padoTka Ou3Hec-mi1aHa. busHec-niax,
€ro CTPYKTYpa W HA3HAYEHUE

IIpakTuueckoe 3aganue 1. Mcnonb3ysh HOPMATHUBHYIO JOKYMEHTALMIO, CHENaiTe
noJ00PKY MPaBOBBIX 3aKOHOIATENBHBIX aKTOB, KOTOphle Bam morpeOyrorcs mpu
pa3paboTke OM3HEC-TUIAHA TPOU3BOCTBA. BEINHIKMTE B TETpa b HOPMATHUBHBIC aKTHI C
yKa3aHHMEM Ha3BaHWs, JaThl NPUHSATHS, 3aKOHOJATEIBHOTO OpraHa, MPHHSBIIETO
JIOKYMEHT.

MpakTuueckoe 3ananme 2. [ToaroroBbre pazmen 1 Om3Hec — mmaHa «Pesromer.
OtBeThTe Ha BOMpOChl. B wem cyth Bamero 6usneca? Ero oTnwuuTeNbHBIE YepThI?
Crenaiite nH(MOpPMAINIO IPUBJIEKATEIHLHON [JIsl Banrero moTeHIMaaI»HOTO HHBECTOPA.
Bawm mpemuaraeTcst OTBETUTH Ha BOIIPOCH aHKETHI U Ballle pe3I0Me TOTOBO!

AHKETA:

O KOMITAHNN

W3noxute ocHOBHEIC NneTainu Bamero 6u3Heca

MNPOAYKIUA U YCIIVTU

Kakwue ToBap/ ycimyru Bel mpeanaracte wim coOupacTech MpeaiokuTh?

[{EJIEBOI1 PBIHOK

Kro Bamm noteHmanbHble KIMEHTHI?

KOHKYPEHLIMA

Ko sBisiercs Bammm konkypenTom? Kak monenéH peIHOK Ha CETOMHSANTHIN MOMEHT?
YTo0 sBNsETCS KOHKYPEHTHBIM MperMYyIiecTBoM Barmeit kommanun?

CTPATEI'ISA MAPKETHUHI'A U CBBITA

Kax BbI coOupaeTech BBIBOJUTHh Ha PHIHOK M MPOJIaBaTh TOBAPHI/yCIyTH?
[MPOU3BOJICTBO

KakoBbI OCHOBHBIE 37IeMEHTHI Ipor3BoAcTBa? (OCHOBHBIC H 000POTHBIC (DOHIIBI,
Pecypcsl maTtepuanbHble U TPYJIOBbIE, 3aTPaThl)

PYKOBO/JACTBO

Kro siBsiercst ocHoBatenem 6usHeca? KTo kitoueBble COTpYAHUKU/pyKoBoauTenn? Mx
OMBIT, KBaMH(UKALUS?

IIJIAHBI PAZBUTUA

KakoBa Ttexymass cragus pasBuTHs Bamero Owsneca? KakoBbl 10aToCpodYHBIC
nepcnekTuBhI? KakoBBI KITIO4WeBBIE dSTambl pa3BUTHA OwmsHeca? KakoBbI BapHaHTHI
BBIXOa U3 Om3Heca?

OUMHAHCOBBIE ITPOI'HO3bI

Bamm oxwunaembie puHaHcoBbIe mokazarenu? KakoBbl OyIyT MOKazaTead BaJOBOTO
JIOX0J1a ¥ YUCTOU MPUOBLITH?

PA3SMEP U UCIIOJIb30BAHWE UHBECTUIHN

Kakas cymma nHBectnumii tpeOGyercs? M3 kakmx HCTOYHMKOB Bbl HamepeHbl HX
MOJYYHTh ¥ KaK Bbl HAMEPEHBI UX MOTPATUTH?

WmeroTcst 1Ba MHBECTHIIMOHHBIX MPOEKTA, B KOTOPBIX MOTOKH IIIATEKEN
XapaKTePU3YIOTCS JAHHBIMHU, MPHBEJICHHBIMH B TaOJIHIIE:

T"onpr
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koaddpunment nuckontupoBanus pasen 1,1.

OnpenenuTb KaKoi MPOEKT MPEANOYTHTEIbHEE H O0BACHUTE TIoYeMy (TIPOBECTH
HEO0OXOIUMBIEC PACUETHI).

Tema 10. «YnpaBJjieHHe IPOeKTaAMHU B YCJIOBHSIX HeONpeaAeJeHHOCTH M PHCKA.
MeToabl OlleHKH PUCKOB MPOEKTa»

MMpakTruueckoe 3axanue 1. OObsACHUTE, TIOYEMYy PHCK - Oonee  BaxHas
KaTeropusi Ui TPOCKTHOW  JEATENFHOCTH W TOYEeMy PHUCK  OOBEKTHBHO
CBOMCTBEHEH JIIOOBIM IIPOEKTaM.

IIpakTHyeckoe 3aganme 2. PaspaOoraiite miaH ynpaBineHus puckamu Baiero
IpoeKTa IO cieayloleii cxeme:

1. CocraBbTe CIHCOK BO3MOXXHBIX PHCKOB, KOTOpBIE MOTYT OKa3aTh BIHMSHUE Ha
peanuzanuio npoekra. OLeHHTe BO3MOXHBIE MOCIEACTBHSA Uil IPOEKTa B Cilydyae
BO3HUKHOBEHHMS PUCKA.

2. OueHuTe BEpOSTHOCTh BOZHUKHOBEHUS PUCKOB.

3. OueHuTe ypoBEeHb BO3JIEHCTBHUS PUCKOB.

4. PaccunTaiite K03 QHUIMEHTHI PUCKOB.
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5. PaspaboraiiTe 1UTaH BO3MOXHBIX MEPONPHATHH  (OeicTBHil) Ha cirydai
[NoucXapaxrepuctu @uHaHCOBBIE|YPOBEHD 'Yposerns  [Koadunu [Tnan 3aTpatsl Ha
K K a MOCJICACTBHUSA BEPOATHOCT I/IBO3Z[€ﬁCTBI/I€ MEPOIIpH peatr3alun
BO3IICﬁCTBI/I${ JJIsL TIDOCKTa [pUCKa 1 pUCKa HT pHUCKa ISITHIH 130}
[PUCKa Ha B CJIy4ac (HeﬁCTBH BaIlyIaHupoO
pe3ynbTaTel  [BO3HUKHOBEH i) Ha BaHHBIX
MpoeKTa WSl pUCKa, ciyqail  [Meponpust
[TBIC. pyOuieit BO3HHUKH [THI
OBeHMsI |((ACHCTBHIA
[pPUCKa , TBIC.
pyOneit
BO3HUKHOBEHUS PUCKOB.
6. Onenunre 3aTpaThl HA peanuzamnuio 3aTIaHUPOBAHHBIX
MEpONPHUATHH (IEHCTBHUN) 110 KOKIOMY PHCKY.
7. O6ocHyiiTe 00beM pe3epBOB Ha CIy4all JTUKBHIAIAU
TTOCTICICTBUH HETIPEABUICHHBIX PUCKOB.
PesynbraTel BBIOMHEHHS 3aaHUS TPEACTaBBTE B COOTBETCTBHH C (OPMOIA,

TIPUBEACHHOHN B TaOIHIIE

IIpakTuueckoe 3amanue 3. B xoze peanmsanum Bamero npoexkra mnpou3oIau
OTKJIOHEHUsI OT 3aIIaHHPOBAHHBIX MeponpusaThii. PazpaboTaiiTe 3anpoc Ha U3MEHEHHS
no Bamemy mnpoekTy B COOTBETCTBUM C HPOU3OIIECAIINMHU OTKJIOHEHUSMH OT
NIepBOHAYAILHOTO [UIaHa MPOEKTa I10 ClieAyroniel Gpopme.

3anpoc Ha U3MeHeHHUs
Howmep (mmmdp) npoekra:
HaumenoBanue npoexra:
ABTOp IOKyMEHTA!
JlaTta cocTaBIICHUS:

PykoBonuTens npoekra:

1. Onmucanue TpedyeMbIX
M3MEHEHUH

<OmumuTe CyTh HEOOXOIUMBIX U3MEeHEHUH. ONUIIITE
BCE BO3MOXKHBIC aJIbTCPHATHBBI JAHHOMY H3MECHCHHIO™>

II. ITpryKHBI U3MEHEHUS

<Onuimre OPpUYNHbI U3BMCHCHU . HOHCHI/ITG, Kakue

MPOOJIEMBI, CBSI3aHHBIC C peaM3aIel IPOEKTa, He
yaacTcs PelnTh 0€3 BHECECHUS COOTBETCTBYIONTUX
M3MEHECHUI™>

III. IlocnencTBus
M3MeHeHu! (00macTu
IPOEKTa, Ha KOTOPEIC
IV. UcTounnku

<Kakune n3meHneHus B 00beMe IIPOEKTa, CPOKaX €ro
peanu3aluy, CTOMMOCTH, Ka4eCTBE MPOJYKTa CTAHYT
C1eICTBHEM BHOCUMBIX U3MEHEHUIT™>

<VYKa)kuTe, 32 CUET KAKUX UCTOYHUKOB OyIeT

(brHAHCUPOBAHUS OCYIIECTBISATHCS (PUHAHCUPOBAHKE JOOIHUTEIBHBIX
M3MEHEHUH, TpeOyIomux  BaTpar (pe3eps OroKeTa MPOCKTA, 3aKa3UHK MPOEKTa,
[TOTIOJTHUTENILHOE HKOHOMUSI 32 CUET BBITIOJIHEHUS IPYTUX OIepaLuii
(huHaHCHpPOBAHHE MIPOEKTa, IPYTrHe)™>

V. Iloanucwy, nara 3aka3uuk npoexra PykoBoauTens npoekra

JIpyrue 3auHTepeCcOBaHHBIE THULA

Tema 11. «CocTraBiienne cMeThI U 0101keT MpoekTa. CpeacTBa INIAHUPOBAHUS
OrozKeTa»

IIpakTuyeckoe 3aganue 1. C TOMOIIBI0 KAKUX METOIOB MOYKHO OLIEHHTH CTOMMOCTD
MPOEKTHBIX pabor? Kakue BO3HHWKAIOT MPOOJIEMBI MPH HCIOJIb30BAaHUU KAXKIOTO W3
MTOJIXOI0B K OLIEHKE CTOMMOCTH?

IIpakTHyeckoe 3axanue 2.

Kakyto pons urpaer 0ro/KeT B INITAHUPOBAHUHM MPOEKTa W ympamieHuH mM? Kaxnmu
METO/IaMH ocyliecTBisieTcs: popmupoBaHue OrojKeTa mpoexra?

IIpakTuyeckoe 3axanue 3.

Kak opranmsyercst ¢unancupoBanue mnpoekra? [lepedncnure, Kakne HCTOYHHKH
(uHAaHCHpOBaHMSI TPOEKTa BHI 3HAaeTe. B dYeM mnpeuMymiecTBa M HENOCTaTKU
HCIIOJIb30BaHUsI COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PHHAHCUPOBAHUS?
IIpakTuyeckoe 3axanue 4.

OOBACHHUTB, KAKyI0 POJb UTPACT JIM3UHT B (PHHAHCHPOBAHUH ITPOEKTOB
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IIpakTnyeckoe 3axanue 5.

B uem 3akmodaroTcs crienupuieckue ocoOEHHOCTH MPOeKTHOro (hnHaHcupoBanus? C
KaKHUMHU TPYTHOCTSIMH MOJXKET CTOJKHYTHCS HHHUIMATOP NPOCKTAa MPU OPTraHU3AIMH
MPOCKTHOTO (PMHAHCHPOBAHUS?

IIpakTuyeckoe 3axanue 6.

Kakue pacxompl MpennonararT IOMOJHUTEIbHBIC cTaTh Owmkera? I[lpuBenute
IpUMEPBI OFOKETHBIX TPOOJIEM U BAPHUAHTHI UX PELICHUS.

Tema 13. «Cpeacra nJIaHUPOBAHHSA NMPOEKTA)

IMpakTuueckoe 3axanue 1. Kakve (QyHKIMHM BBINONHSAET TUIAHUPOBAaHWE TpoOeKTa?
HazoBute ocHOBHBIE THIIBI IJIAHOB TIPOEKTA.

[IpuBenute mprMep KakoTo-THOO MPOEKTa W ONHUIINTE B HEM YPOBHHU IUTAHUPOBAHUS.
Hackonpko BaxkHa geranu3aiius ypoBHel? Kakue mpoOieMbl MOTYT BOSHHKHYTH MPH
OOJIBIIIOM KOJIMIECTBE YPOBHEH TITAHUPOBAHWSI?

IIpakTuyeckoe 3axanue 2.

Kakue ¢yHKIMU B TUIAHUPOBAHUHU BHIMONHSACT MakeT pador? [lpuBenute mpuUMeEpsI
MaKeToB. BaM TOpyYmwiMm  TOATOTOBUTH  BCTPEYy  CTYIACHTOB  (haKyJbTeTa
BBIITYCKHUKAMH MPONLIBIX JieT. COCTaBbTE IUIAH KIIFOUCBBIX COOBITHH.

IIpakTHyeckoe 3axanue 3.

JUis mpenmpinymiero 3ajaHus COCTaBbTE CETEBOM Trpaduk W OTMEThTE HAa HEM
KPUTHYCCKHUN TYTh.

B cBoOonmHBIE KIETKHM HIKE MPUBEACHHOW TAONHIBI BIOUIIUTE COOTBETCTBYIOIIHE
OIICHKH — «I[a»; «HET»; «B MEPY»; «HEKOTOPBIX»; «Iydmuit». OOBICHUTE, TOYEMY BBI
JTaJTi TaKWe OLICHKH.

CBox Meton [KmroueBrie [[lostamu [[lonmocoBas CeTeBoit
COOBITHSA  |bIli IJIaH [TMarpamMma rpaduk

Ulerko u3y4uuTs u
MCIIOJIb30BaTh

[ToHsTEH OONBITUHCTBY

o et

IMO>KHO TTOHSTH, KOTJ1a
BBITTOJTHATH KOKAYIO 33029y

[PaboTaet ¢ mpoekTamu
mro6oro pazMepa

IMO’KET OBITH JIETKO
MOICPHU3UPOBAH

TpeOyeT HaBBIKH IS
[UCPUYCHUS U PUCOBAHMS)

[IMOJKeT I0Ka3bIBaTh, KAKOM
TpeOyeTCsl mepCoHa
[Toka3eiBaeT ycuius,
HE0OX0UMBIE IS
BBITIOJTHEHHS 32124
Ulerxo U3y4uTh U
CII0JIb30BATh

[TonsiTeH OOJBIIUHCTBY
ITr0 e

M0>KHO TOHSTB, KOTaa
BBIIOJTHATH KOKIYIO
Bagagy

[PaboraeT Hax mpoekTaMu
imro6oro pasMepa

MoskeT OBITh JIETKO
MOJICpHU3UPOBaH

TpebyeT HaBBIKOB
[uepueHus (pUCOBAHWS)
IMO>KeT OKa3hIBaTh, KAKOKU
TpedyeTCst mepcoHa
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[loxa3blBaeT ycumus,
HEOOXOAUMBIE IS
BBITTOJTHCHUS 33124

Tema 12. «KanengapHoe NJIaHMPOBAaHHUeE PeCypcoB U 3aTPaT»

IMpakTuyeckoe 3axanue 1. [Toctpoiite rpaduK HCIIOIB30BaHMS pecypca
«TpakTopbl» B COOTBETCTBHM C CETEBBIM rpadukoM mpoekTta (pucyHok 3). Kakosa
00111ast IPOJIOIKUTENBEHOCTD BBITIOJIHEHHS TIPpOeKTa?

1 Bk
T~
o 2 0
8 2 10
348/
/010
3 5 B
o 1 |
2 1 2
2 1 3
3 5 6
2 2 R
5 B [
o B 5+
0o 2 1[0
3 3 3
On [Komu PH [IH [PO [IO PB [[lepuon
epa  [decTB o 1 2 3 4 5 6 7 8 9 [0 11 |12 |13 |14
s |0
pecyp
ca
1]
2 R
3 R
7|
5 R
6 R
IMToro

Omnpenenure PH, ITH, PO, I10, PB mns cutyarum, Koraa B HATHIAN

nMeeTcs 3 eAnHUIIBI pecypcea « TpakToph».

CocraBbTe TpaduK Harpy3ku Ha pecypc (tabnmma 3), HCXOAS U3 JOCTYIHOTO 00BeMa
pecypca, W HOBBIM CeTeBOM Tpaduk C ydYETOM OTPAHWICHHOCTH pecypca.
KaxkoBa Tereps Npo0KATENBHOCTD TIPOCSKTA.

IIpakTHyeckoe 3axanue 2.

Paccuwmraiite Oromxker 3arpar Bammero mnpoekra. PesynbraThl pacueToB
MPEJICTaBbTE B TAOIUYHOM popme

Bun 3aTpaT Bcero B TOM UHCJIE 11O IIEPHOJaM peanu3anuu  [IpumedaH ue:
3aTpart, ThIC. [IPOEKTa HOMEp
pyOueit 1 2 3 4 [pacyeTHOM

Ta0JIHLIBI

Onepanus 1.

BapaboTtHas mara

Hauncnenus Ha

BapabOTHYIO IIaTy

\Apenzia
TTOMETIIEHUI
IKomMaH1MpOBOUHBI
e pacxo/pl
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Bcero mo onepauuun
1
Onepauus 2.
BapabotHas mata
Hauncnenuns na
3apaboTHYIO IIaTy

\Apenia
ITOMEeTIeHUI
IKomaHIMpOBOUHBI
e pacxo/pl
IHanoru

I Toro mo npoexTy

Jiist 000CHOBaHMS 3aTPaT, BKIIOYAEMBIX B OFOJDKET 3aTpaT MPOEKTa, yKas3bIBaiiTe
HWCTOYHUKU MHPOPMALIUH, TP HEOOXOJUMOCTH HCIIOJIB3YHTE BCIIOMOTraTelIbHbIC
pacdetHbie Tabmuipbl. Tak, IJs pacdera 3aTpaT Ha 3apabOTHYIO IUIATY MOKHO
HCIOJB30BaTh (OPMY TaOIHUIIBI

JlomkHOCTh [HrcieHHOCTh JlommKHOCTHOM [pemun, Bcero omiara 3a
MepcoHana, 4enl. |OKJan, pyoneid  pyoneit Mecsiu, pyOneit

IPyxoBoauTens
MpoeKTa
Menemxep
MmpoeKTa
Byxranrep

Tema 14. «KoHTpoOJb peann3anuu NpPoeKTa. YNpaBjieHHe H3MeHEeHHSIMI
IIpakTnyeckoe 3aganue 1.

B COOTBETCTBHU  C JaHHBIMH 1o IIPOCKTY,
MIpeACTaBICHHBIMHU B TalnuIe paccuuTanTe  KPUTHYECKUH

K03 PUIMEHT M NPOKOMMEHTHUPYHTE CHUTYALMIO IO BBHIOJHEHUIO IUIAHA IJIS
KaXJ101 paboTHI.

Tabiuua 4 - Jlannsle 1o 00beMy paboThI ¥ 3aTpaTaM I10 MIPOEKTY

IPaGota DakTuueckuit 00bem|[TaHOBBIH 3aTpartsl, [DakTHdecKue
BBITIOJTHCHHOH 00BeM paboTEL, |IPeTyCMOTPEHHBIC BaTpaTel, THIC.
[padOTBI, €TMHHUIL € IMHHIL OroKeTOM, ThIC. [pyOneit

pyOmei

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D S S 410 480

E 6 7 300 300

IIpakTuyeckoe 3axanue 2. B COOTBETCTBHM C NpPHWBEICHHBIMH B TaOJwIle
JAHHBIMH O 3aTpaTax Ha IMPOEKT [0 PEMOHTY MOMEIICHHUS OIpeNeinTe, KaKue
paboTHI BEITIOTHAIOTCS BOBPEMsI, KaKHe C OTCTaBaHHEM, a KaKHe C OTIepeKeHUEM
KaJICHIapHOTO TUTaHa.

Tabanma 5 — JlaHHBIE 0 3aTpaTax HA MPOEKT IT0 PEMOHTY ITOMETCHHS

IPaGoTa Bartpatsl, npeaycMoTpeHHble  (DakTHueckue 3aTpartsl, [Kpurnueckuii
OromKeToM, ThIC. pyOIei [TBIC.pyOIIei Koa(duIIeHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6
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IpakTuyeckoe 3aganue 3. I[lo uToram peamusanuy MPOEKTa 3a 5 MECIIEB UMEEM
CIIEIYIOIINe MaHHBIE II0 TPOEKTy: (axrtuueckue 3arpatel - 2000 THIC. pyOINEi,
ocBoeHHbIH 00beM — 2100 Thic. pyOineii, Oro/KeTHBIE 3aTpaThl Ha OTYETHYIO Jary —
2400 TteIc. pybaeit. Paccumraiite pasuuny B cpoke (PC) n pasuuny B 3arparax (P3).
OxapakTepu3yiTe COCTOSHHUE peanu3aluy IPOeKTa Ha OTYETHYIO JaTy.
[paxkTHyeckoe 3axanne 4. Ha 50 nenp peanuzanuy NpoekTa OCBOSHHBIH 00BbEM 110
npoekty cocraBui 600 Thic. pyOnei, ¢daktudyeckue 3zatparbl — 650 ThIC. pyOuneil.
Paccuuraiite pazuuny B cpoke (PC), pasmuny B 3atpartax (P3) m koadunment
a¢ppexruBHOCTH 3aTpaTr (K3). OxapakrepusyiiTe COCTOSHHE pealu3alliii MPOEKTa Ha
OTYETHYIO JaTy.

IpakTuyeckoe 3aganue 5. B Tabmume 6 mpexncraBieHa wHQOpMAIMsS 1O
OCHOBHOMY IIJIaHy IIPOEKTA 110 PEMOHTY IIOMEIICHHS.

Tabanma 6 — MapopManus mo OCHOBHOMY IIJIaHY IPOEKTA 110 PEMOHTY TOMEIIICHHS

Omepa BO  PH o [|PB Ibroker  |[brOJKET 3aTpaT Ha KOHELl OTYETHOTO
LSt satpaT (b3)|meprona, MiH py6ieit

1 2 3 4 S 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 S
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
S5 2 3 S 0 10 6 4
6 3 2 S 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHblii 6ropket 3aTpat 3a nepuon (b3) 11 19 11 12 7 S
KyMynsTHBHBII OI0KET 3aTpaT 11 30 41 53 60 65

PaccunraiiTe mOKazaTenmn TMPOMEXKYTOYHOTO OTYETa O COCTOSIHHM IIPOEKTa MO
PEMOHTY MOMEIICHUS Ha KOHEI[ OTYEeTHOTO epuona 1, 2, 3, 4 (Tabnuna 7) U onuimre
COCTOSIHUE peaH3aliy MPOEeKTa Ha OTYETHBIE AATHI.

Tabnuna 7 — [Tokazareian mPOMEKYyTOYHBIX OTYETOB O COCTOSIHUU MPOEKTA 110 PEMOHTY
MTOMEIICHUS, MITH pyOIiei

Omneparus dakTryeckoe 00 D3 B3 P3 IPC
BBITTOJTHEHHE, %0
OT4eT 0 COCTOSIHMMU MPOEKTA: KOHeI[ repuoa 1
1 50 6
2 40 8
3 25 3
Bcero 17
(OTYeT 0 COCTOSIHMHU MPOEKTA: KOHEI[ epuojaa 2
1 3aBepiieHO 13
2 80 14
3 75 8
Bcero 35
OT4eT 0 COCTOSTHUH MPOEKTA: KOHEIT TIeprosa 3
1 3aBepIueHo 13
2 30 14
3 3aBepIueHo 10
4 50 4
5 He nauaTo 0
6 33,3 4
Bcero 45
OT4eT 0 COCTOSIHMHU MPOEKTA: KOHel nepuoza 4
1 3aBepieHO 13
2 3aBepiieHO 18
3 3aBepIeHo 10
4 3aBepiieHO 8
5 30 3
6 66,7 8
7 He HauaTo 0
Bcero 60

Tema 15. «AHdopManHoOHHbIE CHCTEMBbI B YIIPABJIeHUH MPOEeKTaAMM»

Ipakruyeckoe 3aganue 1. Mcmomesys wmarepmansl VHTEepHETa, BBIIMIINTE BCE
MPOTPaMMHBIE TPOAYKTHI, KOTOPBIC CYIIECTBYIOT JJISI YIPaBICHUS IPOCKTAMHU.
CrhenaiiTe pamXHpOBaHHE TPOTpaMM 10 CJICAYIONINM IPH3HAKaM, KOTOPHIE
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pacmionoxute B Tabnmie: Ha3Banwe mporpaMMbl, IUTaTHas WM OecIUiaTHas BEpCHs,
pycuduIrpoBaHa WK HET, pa3paboTaHa Uil pyCCKUX KOMITAaHWH, KTO pa3paboTyHK, Ha
KaKO€ KOJIMYECTBO MOJB30BATEICH PACCUUTAHA BEPCHS, CEPBEpHAS WM CAMHUYHBIN
MOJIb30BATENb, (DYHKIMOHAJI, HUMEETCS JIM JIEMO-BEpCHs, C KOTOPOH MOXKHO
03HAKOMUTHCSI, CAUT, MPEUMYIIIECTBA U HEIOCTATKU KaX1Iou mporpammbel. OOoCHYiiTE
Bam Be16op.

Ipakruueckoe 3amanume 2. He mosgHee Tpex paboumx JHEH TWOCHe W3MAHUS
JIOKYMEGHTa 00 VYTBEPXKICHUU NPOCKTa PYKOBOAUTEIh MPOCKTAa COBMECTHO C
TUPEKTOPOM MPOEKTa OPTaHM3YIOT COBEIIAaHWE CO BCEMH YYacTHHKAMH IIPOEKTa,
Ha KOTOPOM TIPOBOAAT MEPBHYHBIN HMHCTPYKTaXX 110 BENCHHIO MEPUOANIECCKOI
OTYETHOCTH TI0 MIPOEKTY, (PUKCHPYIOT OTYETHBIC TIEPHOABI (HE peke 1 pa3a B Mecdl) u

(hOpMBI OTYETHOCTH, a TaKXKe OIPEIEISIOT MOPSIOK WCTIONB30BaHUA
pu GOPMHUPOBAHUHT OTYETHOCTH WHPOPMAIIMOHHBIX CHUCTEM, B YaCTHOCTH
NCVIL

PazpaboraiiTe miIaH NPOMEXYTOYHBIX OTYETOB O XOAE pEajHM3alMM IPOCKTa B
COOTBETCTBHH C NPUBEJICHHON (OPMOH.

VYkaxute BC€ BUIBI MIPOEKTHOI'O B3aUMOJEHCTBUS, BKIIOYasl TEKYIUE
OTYETHI, MPOTOKOJIBI, 3alpOChl 00 W3MCHEHHUSX, IUIAHOBBIC JTOKYMCHTBHI M TaK
Janee. BkmrounTe B JOKYMEHT CIMCOK JHMI, KOTOpBIE JOMKHBI MOIy4aTh ITH
MaTepHaibl, ¥ CIOCO0 MPENCTaBICHUS JOKYMEHTOB (MJICKTPOHHAS MMOYTa, OyMasKHBIN
HOCHTEINb, caliT lHTepHeTa 1 Tak manee). OTMEThTE HEPHUOAWIHOCTH TIPEICTABICHUS
NPOEKTHON  WMHPOpPMAIMM W YKAKUTE JHIO, OTBETCTBEHHOE 3a IOATOTOBKY
MaTepHasoB.

Ilnan MPOMEKYTOUYHBIX OTYETOB 0 X0J€ pean3alivy MPOeKTa

HaumenoBanue npoexra Howmep mpoexra

PykoBogurens npoekra Hata

Mupopmanmst [omyuaTens Crnioco6 [leproanuHOCTH OTBETCTBEHHBIH
TIPEACTaBII (cpoxn) 3a OJATrOTOBKY
eHust peACTaBICHUS

Ipaktuyeckoe 3aganue 3. IIpomMexyTouHBII OT4EeT O cTaryce MPOEKTa
MPEAOCTABISIETCS HE MO3MHEEe MOCIeTHero pabodero IHA OT4eTHOro mepuoma. Ilo
3arpocy AMPEKTOpa MPOeKTa MOIYCKaeTCs IIOArOTOBKA OTYeTa Ha IPOH3BOJIEHYIO
JaTy o 3a1pocy.
OTBETCTBEHHBIN 3a MOJTOTOBKY OTYeTa TPEHOCTABISCT MHPOPMAIUIO O
(haKTHYECKOM JOCTHIKCHUHM KOHTPOJIBHBIX COOBITHI 3a OTYCTHBI  MEPHOL,
MPOTHO3 TPOXOXKICHUSI3AIIAHUPOBAHHBIX KOHTPOJNBHBIX ~ COOBITHH  Ha
OmmKaliliue OTYECTHBIC TMEPHOMNBI, a TAKKE CBEACHUS O PHCKaX W IMpoOieMax,
BO3HUKILIUX UM BO3MOXKHBIX B XOJI€ pealin3allii ONepanuil mpoexra.

B Teuenme | paboyero mHA C MOMEHTa TIIONyYEHHS OT4YETa OT yYACTHUKOB
MPOEeKTa aJAMUHUCTPATOP IMPOEKTa IMOATOTABIMBACT OTYET O CTATYCETPOEKTau
HaIpaBIsieT €ro pyKOBOIHUTEIIIO MPOEKTa M KOOPAMHATOPY TpoekTa (o
MIPHOPUTETHOMY TIPOEKTY).

B Teuenme 1 pabodero mHS TMOCIE MPEIOCTABICHHS OTYETa aIMHHHUCTPATOPOM
MPOEKTa PYKOBOIUTENH ITPOEKTA YTBEPIKIACT OTUET O CTATyCe MPOCKTA.
VYTBepKIeHHBIH PYKOBOJUTENIEM IPOEKTa OTYET O CTAaTyce NPOEKTa HampaBIseTCs
3aKa34uKy IMpPOEKTa,  JAUPEKTOpYy INpOeKTa U KOOpAMHATOpPY mpoekra (1o
MPUOPUTETHOMY MpoekTy). [lo pelleHuto pyKoBOAUTEN MPOEKTa WIH AUpEeKTopa
MPOEKTa, OTYET O CTaTyceé NPOEKTa MOXKET PaccMaTpUBATbCA HAa COBEIIAHUAX
paboucii rpymIsl IPOCKTa.

B cinyuyae BO3HUKHOBEHHUSI pa3HOMIACHUII MEXIy PYKOBOAMUTENEM IPOEKTa W
KOOPIMHATOPOM IPOEKTa B YaCTH COMCPKAHMSA OTIETa O CTATyCe MPOEKTa Pa3HOITIACHS
paccMaTpUBAIOTCA Ha COBEIIaHUHM C TUPEKTOPOM IPOEKTa, a pu HE
YCTpaHEHWH pa3HOTIIACMA Ha  3TOM  yPOBHE PAacCMaTPHUBAIOTCS Ha 3acCEHaHUSIX
MPOEKTHOTO KOMHUTETA.

TloaroroBsTe MPOMEKYTOUHBIM OTYET O COCTOSIHUM Bailiero npoekra B COOTBETCTBUH C
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TIPUBEICHHON (POpPMOH.

B omnucarenbHO# 4acTH K OTYETY O CTAaTyce MPOEKTa YKaXKHTE MPOrPecc MPOeKTa
3a OTYCTHBIH TEpPUOA, IUTAHUpYEeMble H (AKTHYCCKHE CPOKM caadu pabor 3a
OTYCTHBIA TMEPHOJ, 3aJa4d, KOTOPHIC YIAJOCh BBIIOJIHUTH 32 OTYCTHBIA MEPUO,
IUTaH Ha CJICAYIOUINA OTYCTHBIA TIEPUOJ, KIFOYCBBIC BOMPOCHL.

IIpoMeKyTOUHBIN OTYET 0 CTAaTyCe MPOEKTA M0 COCTOSIHUIO
Ha
JlaTa oT4eTa

Howmep (um¢p) npoekra: HaumenoBanue

MIPOEKTa: PykxoBoautens npoexTa:

ABTOp JOKyMEHTA! Hata

COCTaBJICHUS:

Ne  [KonTpombsHOE OtBercrBenHb! (Craryc* [[IporHo3* [IpobGiema

/m  |coObITHE 73 (puck)
va

1. <HaumeHnoBanue <®amuaus 4 12 <Onucanue
KOHTPOJILHOTO n.0.> MPOOIEMBI
CcOOBITHS 13 130178
ceTeBOro rpaduka [puCcKa>

2. <HaumenoBanme [<@Pamumms !5 #7

KOHTPOJILHOTO n.0.>
COOBITHS 13
ceTeBOro rpaduka

3. <HammenoBanne <®damuins 2 #4
KOHTPOJIBHOTO n.0.>

COOBITHS U3
ceTeBoro rpaduka

*VY cimoBHbIC 0003HAYCHUS:

/ - CBOCBPEMEHHOE BBITIOJIHEHHUE, \ - OTKIIOHEHUE HE KPUTHYHO,
| — OTKJIOHEHUE KPUTUIHO,

# - OCTaJIOCh JI0 3aBEPIIICHHUS.

Tema 16. «Pemenue o 3akpbITHH NpoekTa. [Iponecc 3aBepiieHust MPOEKTa
IIpakruueckoe 3aganme 1. OTBeThTe Ha MOCTaBICHHBIC B Tabmuie 8 Bompocsl. C
YY4ETOM OTBETOB CHOPMYIHPYHTE 3AKIIOUCHHE O IEIeCOOOPa3HOCTH MPOIOIHKCHHUS
WIK JOCPOYHOM 3aBepiicHuH Baiero npoekra. [Ipu kakux ycioBusix Bl Obl mpuHSIIH
pelieHre o 10CPOYHOM MpPEeKpalleHUH MpoeKTa?

Tabnauuma 8 — IlpumepHbIil TIepeveHb BOMPOCOB i (HOPMHUPOBAHHS 3AKIFOUYCHHS O
11eJIeCO00Pa3HOCTH MTPOIOJIKEHIS FITH JIOCPOYHOM 3aBEPIICHUH MTPOEKTa

Bompoc OTtBeT
Ho—npe)KHeMy JIn IIPOCKT  COOTBETCTBYCT LECIISAM OpFaHI/I3aI_[I/II/I?

Cramu Obl MBI HOAJCPIKHBATh IPOEKT, €CIH Obl OBLIO MPEATIOKEHO
peanM30BaTh €ro CErOgHs C TEMHU KE TPeOOBAHHMSIMM IO CPOKAM M

JlelictBUTEILHO  JTH MPOEKT IPEICTABIACT €000i1 3HAYNTEILHBIH
ar Bepen o CpPaBHEHUIO C CylIecTBYIOILEH
rexHonorueii?

COOTBETCTBYEeT JIM COICpIKAaHHE MPOEKTa (HUHAHCOBBIM BO3MOXKHOCTSIM
opraHu3anuu?

He BeiromHee nu OyAeT KymuTh IOTEHLHAIbHBIC PE3yJIbTaThl MPOCKTA
WM TOJYYUTh HMX IO JOTOBOPY MOAPsIa, 4eM IOOHBATHCS UX MyTEM
HackoibKO  BEpOSITHO JIOCTIDKCHHE INPOCKTOM €ro MUHAMAIIBHBIX IIeei?
OcraeTcs M OH MO-TIPEKHEMY IPUOBUTHLHBIM? BBITIONIHSETCS I OH B

RATAHHEIE CNOKU?
He yrpoxarot Jin NIpoeKTy TEXHUYECKUE TOCTHIKCHUS MIIM HOBBIC TOBAphl/

YCIIyTH, pa3paboTaHHbIe apyrumu pupmamu?
IMo-npexHeMy JM  pe3ynbTaThl IPOEKTa OCTAIOTCH S3(Q(HEKTHBHBIMHU 110
sarpatam? He  mpowusoruio JIM 3HAYUTEIILHOTO U3MEHCHUS YPOBHS
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HmeroTcs  nu JydliMe BapUaHThl HCHOJIb30BaHUS (pUHAHCOBBIX,

BPEMEHHbBIX M 4YEJIOBEYECKHMX PECYPCOB, BBLICICHHbIX IIPOEKTY?

He nmoBmusin 1 M3MEHEHHS B PHIHOYHOM KOHBIOHKTYpE Ha IIOTPEOHOCTH B

pe3yibTaTax nmpoekra?

O6sagaeT 11 HBIHEWIHAS KOMaH/a IPOeKTa T0CTaTOYHOU KBamuduKkamei

st TOro, 4roObl mpopomkath npoekt? Ilo-npexHeMy JM KOMaHa IPOeKTa
HaCTpOeHa Ha JIOCTIDKEHHUE ycrexa?

JloctaTtouHa JIM TOJUIEPKKa, TOJTydaeMas MPOEKTOM, A ero ycrexa?

OGnamaer M OpraHHM3alisi BCEMH  HaBBIKAMH,
HEOOXOIUMBIMU  [UISl BHEOPEHHS M  OKCIUTyaTalud
[pe3yJIbTaTOB MPOEKTa?

IIpakTuueckoe 3aganne 2. B COOTBETCTBHHM C MPUMEPHBIM OMHCAHUCM 3ajad IO
3aKPBITHIO MPOCKTA, MPUBCICHHBIM B Tabmuie 9, MOArOTOBHTEC OMHCAHUC 3a7ad IO
3akpeiTi0 Barmero mpoekra. [Ipu HeoOxomumoctH, ucxoas w3 cnenmdukn Bamero
MPOEKTa, JOMOTHHUTE MePEUCHb 33144 MO 3aKPBITHIO MPOCKTA.

3amaun 1O 3aKPBITUIO MPOEKTa B MPUBEJICHHON  Ta0muIle
CTpyKTypupoBaHBl 10 ¢yHKIIsIM. B rpade «rpeboBaHMe [UIsI BBIIOITHEHUS
3aMUChIBACTCS «Jlay, €ClIM JaHHas 3ajada HeoOXOoAuMMa JUisi BBINOJHEHHS B paMKax
3aKpbITHS KOHKPETHOTO TIPOEKTa, COOTBETCTBEHHO, «HET», €CIU 3ajada  JUls
MpoeKTa HeakTyajbHa. B rpade «TpeOyemble [aHHBIE» YKa3bIBAIOTCS JaHHbIE,
HEOOXOAMMBIE JJIsl BBIMOJIHEHUS 33/1a4i. 33/1a4d MO0 3aKPBITHIO MPOEKTa MOIYT ObITh
paHXHUPOBAHBI 10 TMPHOPUTETAM, KOTOpblE HHAMBUAYaJIbHBI  JJIsI  KOHKPETHOTO
npoekrta. Hampumep, mpuopurer | mprcBaumBacTcs 3aJadaM, KOTOPBIC JTOJKHBI ObITh
BBIMOJIHEHBI 10 MOMCHTA CIIa4d PE3yJIbTATOB MPOCKTa 3aKa34uKy, IPUOPUTET 2 — B
TedyeHHe | Helenw Mocie CHayd pe3yabTaTOB INPOCKTAa 3aKa3uuKy M Tak Jajee.
[Ipu3Haku neneHus 3aqad mo MPUOPUTETAM JOJDKHEI OBITh 3apaHee CPOPMYIUPOBAHEI.
B mnpuMeuaHHsX YKa3bIBAIOTCS BCE JCHCTBHSA, peIICHUs (KaK BHEIIHHWE, TaK H
BHYTPCHHHE), KOTOPHIC MOTYT OKa3aTh BIUSHUC HA BBHITIOJHCHUC 3a/Ia9H.

Tabmuma 9 — [IpumepHOe onmrcaHue 3a/1a4 10 3aKPHITHIO TIPOEKTa

Ne  (Onucanue 3agaun Tpe6oBanue [TpedyembieOtBercTB|[Ipuop [Ipumeuanus
Tl Her TaHHBIE E€HHBIH  |UTET
1 2 3 4 S 6 7 8

A |AVII u komanoa npoekma

1. |[[IpoBecTH 3aKIIOYUTEIBHOE
coOpaHue

2. |CocTaBUTH IIJIaH YBOJIBHEHUS
(nepenasznauenus) AYIIu
KOMaH/]{bl IPOEKTA

3. |BBIIOIHUTE HEOOXOLUMBIE
IENCTBUSI C IEPCOHAIOM

4. [MoaroToBUTH OLIEHKY
MHIUBUIyTEHBIX PE3YJIBTATOB
paboTsl kKaxaoro wicHa AYII u
KOMaH/IbI IPOCKTa

B Hucmpyxkyuu u npoyedyput

1. [BaBepmenne pabounx 3agaHui n
KOHTPAaKTOB

2. [IpexpalieHue UCIOIb30BAHUS
MpoLEeayp OTYETHOCTH

3. [TloaroroBKa UTOIOBEIX OTUYETOB

4. [BaBeplieHHE COCTABICHUS BCEH
MTOrOBOW JOKyMEHTALUU

C |@unancosasn
omuemnocmo

1. [3aBeplIuTh COCTaBIECHHUE BCEX
(UHAHCOBBIX JOKYMEHTOB
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[IpoBepka pacxonos

[MoaroroBKa UTOTOBBIX
q)HHaHCOBBIX OTYETOB IIPOCKTA

B3bickaHue 1eOUTOPCKOI
3aJI0JDKEHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBATh
OKOHYATEIbHOE 0100peHHe
COzIep KaHHUsI IPOCKTa

IMoAroTOBUTH OKOHYATEIBHYIO
CTPYKTYpY pa3OHeHNs IPOCKTa
M BHECTH €€ B JOKYMEHTALUIO
MpoeKTa

Inanot, 610021cemol u
KanendapHvle naant

3aJ0KyMEHTUPOBATh
(akTHYECKHE JaTh
MPEIOCTABICHUS PE3yIbTaTOB
BCEX JOTOBOPHBIX PaboT

3a10KyMEHTHPOBATh
(akTHYeCKUEe JaThl BCEX MPOYUX
00513aTEINILCTB 110 JOrOBOpaM

[ToATOTOBUTH 3aKIIOUUTEIBHBIN
OTYET O cTaTyce MPOeKTa ’
craTyce Bcex 3a/1a4

Cankyuonuposanueu
Konmponav pabom

3aBepHII/ITI) BBIITOJIHCHUC BCCX
pa60q1/1x 3aZ[aHI/II71 1 KOHTPAKTOB

Ouemcu U KOHmMpOJib npoeKkma

O0ecnieunTh 3aBepILICHNE
BBITTOJIHCHUS BCEX 3aIaHMUM

[loArOTOBUTH 3aKIIOYUTEIbHBIC
OTYETHI C OLICHKAMH

[IpoBecTu 3aBepiuaroLee
coOpanue

3aBepLINTH BCE MPOLEAYPHI
(bHHAHCOBOM U Ka/IpOBOI
OTYETHOCTH

Omuemnocms 01
MeHeOHCMEeNmMa U 3aKa3UUKa

[lepenaTb UTOrOBBIM OTYET
BaKazuMKy

[lepenaTb UTOrOBBIM OTYET
MEHEIDKMEHTY

anamenue MAPKEeMUH2OM u
KOHmpaxkmamu

CocTaBUTb UTOIOBBIE
TOKYMEHTBI II0 KOHTPAKTaM C
0030pamHu, OTKa3aMH 1
COIYTCTBYIOILIEN
KOppECTIOHIEHIIEN

[IpoBepUTH U JOKYMEHTAIILHO
BaKCHPOBAaTh COOTBETCTBHE
BCEM YCJIOBUSIM KOHTPAKTOB
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CoGpaTb JOKYMEHTaIbHbIC
[OATBEPKACHUSI OTTPY3KH
MOTy4eHUsI 0TOOpEHUs
BaKa34yuKa

OdunuanbHO yBEIOMHUTH
BaKa3uMKa O BHIMOJHECHUN
KOHTpaKTa

IBeIcTaBUTH MPETCH3UN
BaKa34uKy

Hametuts u OCYLICCTBUTH
JTECTBUS OTHOCUTEIHLHO

mMneTewrRU RaKaRUUKA

Mcronmp30BaTh CpesicTBa
MH(OPMAIHN JUIS
[pactipocTpaHeHus: HHHOpMauu
0 BEINOJTHEHUH KOHTPAKTa

I[loArOTOBUTH UTOTOBBIA OTYET O
cTaTyce KOHTpaKTa

\Pacuiupenue - Hogblil Ou3nec

JlokyMeHTanbHO 3a()HKCHPOBaTh
BO3MOXXHOCTH PacCIINPEHUS
MPOEKTA WK KOHTpPaKTa JIn0o
CO31aHHUsI HOBOT'O POICTBEHHOT'O
OusHeca

[MomyunTh rapaHTUH MOAAEPKKY]
TaKoro pacLIMPEHUs.

\Konmponw eedenusn 3anuceii o
npoexme

CoGpaTh JOKYMEHTALIUIO MO
[POEKTY ¥ HepeaaTh
OTBETCTBEHHOMY MEHEIKEPY

M36aBUTHCS OT IPOYMX 3aruceit
0 POEKTE, KaK TOro TpeOyIoT
[IPUHATHIC B OpPraHU3aLUuU

InAariamymr o

Baxynku u dozoeoput
cybnoopaoa. /lna kaxicoozo
002060pa Ha NOKYNKY u
Kaxc0020 002080pa cybnodpaoa:,

3al0KyMEHTpOBaTh
3aBEPLICHUC BBINOIHCHUS

[TpoBepUTH UTOTOBBIE MIATEKH
1 HaJUIeXKALIUH yueT B
JIOKYMEHTAaX [IPOEKTa

|YBEIOMUTH
MpOIaBLa/TIOPSTINKA O
BBITIOJTHEHUH 3aKa3a

\Hnncenepno-
[KOHCIPYKMOpPCKan
0oKymenmauyus

CoGpaThb 1 COXpaHHUTH BCIO
MH)KECHEPHO- KOHCTPYKTOPCKYIO
[TOKYMEHTALIHIO

[ToArOTOBUTH UTOTOBEIM
TEXHUYCCKHIA OTYET

eiticmeun na mecmax

3aBepIIUTh ONlEpalliK Ha MecTax
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2. |Peanmu3oBath (WK mepenaThb B
Ipyrue MpoeKThl) 000pyAOBaHKE
M MaTepuabl

Tema 7. «Komanga mpoekrta. Co3naHue KOMaHABI MPOEKTa U OpPraHM3alus ee
padoThI»

IIpakTuyeckoe 3aganme 1. [lepeunciure OCHOBHBIE STambl Pa3BUTHS KOMAaHIBI.
Kakue npensTcTBUs MOTYT 3aJiepKaTh pPa3BUTHE KOMaHIBI Ha mepBoM u3 Hux? Kak
MeHeDKep, (OPMHUPYIOIIUN KOMAaHIy, MOXET y4ecTb OJTH TPYIHOCTH MpH
PACCMOTPEHHUH KaHAWJIATOB B WICHBI KOMaHIbI?

IpakTuyeckoe 3aganue 2. CorjiiacHO peKOMEHAALUAM, COCTaB MPOEKTHOW KOMaHbI
He JOoKeH ObiTh Oosbine, 4yem 10 wyenoBek. Kakme mnpobGieMbl ¢ BBICOKOW
BEPOSATHOCTHIO BO3HUKHYT, €CJIH B KoMaHze OyaeT 20 uenoBek?

IIpakTuyeckoe 3axanue 3.

Bamr mpoekT pa3BuBaeTcs Kak 3amlaHHpoBaHO. KomaHma mpoekTa MOATOTOBHIIA
MPE3CHTAMIO IS TIEePCIIEKTUBHBIX KIMEHTOB, KOTOPYIO BHI mpoBemd. 4Yro wu3
HIDKENIEPEYHCIICHHOTO, Ha Baml B3MVIAA, Hamboiiee IeJIecoo0pa3HO chenaTh Ha
CIIEIYIOIIEM COOpaHUH WICHOB KOMaHIBI:

a) OTYMTATBCS O Pe3yJIbTaTaX MPE3CHTAIMH M TIOXBAJIUTh YWICHOB KOMAHJBI 32 XOPOIIO
BBIMOJIHEHHYIO PaboTYy;

0) OrpaHUYUTHCS MOKA30M MPE3CHTAIMK TEPCICKTHBHBIM KIUCHTAM, Ha COOpaHHH
KOMaH/Ibl OOCYIMTH HOBBIC 3a]1a4H;

B) MPOAHATU3UPOBATh TCXHUYCCKUE ACICKTHI TMPE3CHTAIUH, BBIICIUTH €€ cialbie
CTOPOHBI ¥ COOOIIUTH 00 3TOM YICHAM KOMaH/IbL;

T) COOOIINTB, YTO MPE3CHTAIMS KaK OJHO W3 3aJaHU{ MPOEKTa Clie-JIaHa U OTIIPaBIIeHA
B OTYET O paboTe HaJ MPOSKTOM, IIPEIOCTABISIEMBIH 3aKa3UUKY.

OTtBeT 00ocHYHTE.

Kak geiicTBue, BRIOpaHHOE BaMHU B IPEABIAYIIEM 3aJaHUH, MOXKET BIIHATH HA yCEpue
W SHTY3HWa3M WICHOB KOMaHIBI TIPH BBHITIOJHEHUH ITO0OHOTO 3aJaHus B Oyaymem?
Tema 8. «OprannzanuonHas cTpyKTypa npoekra. [IpoekT B opraHu3anuoHHOM
CTPYKTYpe OPraHu3aum»

Ipakruueckoe 3amanme 1. [lepeuncinute OCHOBHBIC THITBI CTPYKTYP, UCIIOIB3YEMBIX
JUTSL IPOCKTOB. [IpuBeIuTE MIPUMEPHI IPOCKTOB, KOTOPHIE [IEIeCO00PA3HO BHIMOJHATS:

* (YHKIMOHAIBLHON CTPYKTYPE;

* TPOCKTHOH CTPYKTYpE;

* MaTPUYHOH CTPYKTYpE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MAaTPHUHYIO CTPYKTYPY: Kakas n3
STHX CTPYKTYp TMPEIOCTABISICT JIydIIHe BO3MOXKHOCTH JUIA YIPABICHHUS MPO-EKTOM
MPOEKTHBIM MeHeKepoM? OTBET apryMEHTHPYHTE.

IMpakTuyeckoe 3aaanue 3. Hapucyiite cTpyKTypHYIO CXeMy, KOTOpasi OXBaThIBaJIa OBl
TPH OpTraHU3alMU: JBE U3 HUX Ha MapUTETHONH OCHOBE CIIOHCHPYIOT IPO-EKT CO3MAHU
OUUCTHBIX COOPYKCHHIA, KOTOpbIC B JalbHEHIIEM OYAyT HCIIOJB30BAThCS
KOJUICKTHBHO, U KOMaH/1a IPOCKTA, BO3IJIABIIsicMasi MEHEKepoM mpoekTa. OTodpasure
Ha CTPYKTYPHOU CXeMe JIMHUY MOI-UMHCHHS MEHEDKepa MPOeKTa.

Tema 9. «IIpuHsiTHe pelleHWH B ynpaBjleHHMM NpoekTaM. MeToabl NPHHATHSA
pelieHnii B ynpaBJIeHNH MPOEKTAMM»

Ipakruueckoe 3axanue 1. [IpuBenute npuMepsl OOBIICHHBIX U aIMUHUCTPATUBHBIX
pemeHni yrpasieHIH mpoekTamu. Kak BBl Jymaere, COXpaHAETCs JTH IPOTIOPIUS ITHX
pemeHnii Ha (ha3ax MIIAHUPOBAHUS U BRIITOJHEHUS POEKTa?

IMpakTuyeckoe 3aganue 2. Onumure B 00IIeM BHJIE KaKOH-THO0 TpoeKT. Brinenure
B HEM YpPOBHH IIPHHATHS pemieHuil, MOXXHO 1M TpeACTaBUTh INPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NPHHATHUS PEIICHUIA?

IIpakTuyeckoe 3axanue 3.

PykoBOJCTBO MpPOCKTa pacCMaTpPUBACT BO3MOXKHOCTh YBEIHUYCHHS YHUCICHHOCTH
KOMaHJIpl MPOCKTa B YETHIPEX 10 CEMHU 4YeloBeK. [IpuBenuTe MpUMEphl KPUTCPHUCB,
KOTOPBIC MOTYT KCIIOJIb30BAThCS JUIs MPHHATUS Takoro pemieHus. COBHANAlOT Jid
TIOHSATHUS KPUTCPUCB U OTPAHUYCHUIT?

IIpakTuyeckoe 3axanue 4.

B kakux ciydasx NPUMEHSIOTCS KOPPEKTHUPYIOMIKE ACWCTBUS M TIEPEOIPEHCIIIOTCS
kputepun? IlpuBeanTe npuMepHI.

UeM oTnHMYarOTCS 3alpOTrpaMMHPOBAHHBIC PEIICHUS OT HEe3almpOorpaMMHPOBAHHBIX?

na-1.YK-3
OpraHusyeT u
PYKOBOAUT
paboroi
KOMaH/IbI,
BbIpa0aThIBas
KOMaH/IHYIO
CTpaTeruio Juis
JOCTHKEHUS
MTOCTaBJIIEHHON
LeH

40




MOo>HO JH BCe pemIeHHs B MPOEKTE 3aIpOrpaMMHUPOBATh WIIH CYIIECTBYIOT KaKHE-TO
NpYHIUNHAATEHEIE orpanndeHus? Ecnm nocneqnee BepHO, TO KaKoBa UX Mpupoaa?
IIpakTuueckoe 3amanme S. KakoBbl NPHU3HAKM OTrPAHUYEHHOTO PALUOHANM3MA U
MOYEMY MEHEIKEPhI YaCTO OIPAaHUYMBAIOTCS YIOBIETBOPUTEIBHBIMU PEIICHUSIMU?
IIpakTuyeckoe 3axanue 6.
B xakoMm pexxuMe A0JKHO BECTUCH YIPABICHHUE UIESMH, B 3aKPHITOM WU OTKPHITOM?
Kro, mo BamieMy MHEHHIO, B TPOEKTHOH KOMaHIE MAOJDKEH HMETh JOCTYN K: a)
NPOCMOTpY UeH; 0) NX U3MEHEHUIO; B) T00ABIICHUIO WIH YAaJICHUIO?
Tema 13. «YnpaBjieHHe KOMMYHHKAIMAMHU MPOEKTa»
IMpakTuyeckoe 3aaganme 1. Jlaiite XapakTepUCTUKY TaKUM SIBICHHUSM, BO3HUKAIOIIAM
B IIpoIiecce KOMMYHHUKAIINH, KaK 3apa)XeHHe, BHYIICHHE, YOSKACHNE M MOApakaHUE.
IIpuBenute cBOM MpUMEPHI ITUX ABJICHUI.
IMpakTuyeckoe 3axanue 2. [lepeqncinre u oXapakTepU3ynTe MecTb OCHOBHBIX
WHANBUAYAIBHBIX CTHJICH OOIICHHUS.
IpaxkTuueckoe 3amanme 3. 3amonuute Tabmuuy. Ompenenure Paspen miana 1o
KOMMEHTapHUIO.

Paszgenbl nuiaHa ynpabjieHHsi KOMMYHUKAIUSIMHA

Pasnen
IUIaHa KommenTtapuit
Wndopmarws, npexHa3HaueHHAs JUTsl paCIPOCTPAHSHNUS CPEAN YIacT HKOB MPOEKTA|

C Kako# LeNbI0 PacpOCTPAHACTC

JTaHHAs UH(OPMALISL

Kak yacro nmpezonaraercs pacpocTpaHsTh JaHHYI0 HHPOPMALUIO

Bpemennsie paMm ¥ pacnpocTpaHeHUs JaHHOH HH(OpMAIIN

[pencrasnenne nHGOPMALINY U CIIOCOO TIEpeIadn

UneH KoMaH/bI, B 003aHHOCTH KOTOPOTO BXOAUT PACIIPOCTPAaHEHHE JaHHOI
rHpOpMaIU

JIuno, moapaszaeneHue, KOTOpOMy HpeHa3Ha4YeHa JaHHas HHpOpMaIus, ¢
BBIJICJICHHEM TIPUOPUTETOB

[pakTHyeckoe 3axanue 4. 3anonHure Tadauny. JJo6aBpTe KOMMEHTAPHU.
DJIeMEHThI KYPHAJIA BbISIBJICHHBIX IP00JeM MPOEKTA
OJIeMEHTBI

Wnentudukarop
TPOOIEMBI

KommenTapuu

Cratyc

Onucanue
OTBETCTBCHHEIN
HCIIOJIHHUTEIb

JlaTa BBISBIICHHS

Ilocnennee
NIEUCTBUEC

Tema 4 «IIpaBoBble popMBbI OpraHuzanum 0M3Heca U pa3padoTKa NPOEKTOB.
IIpaBoBoe pery1upoBaHue NPOEKTHOM 1eSITeIbHOCTH»
IMpakTuyeckoe 3axanue 1. Mcnonp3ys HOpMATHBHYIO JOKYMEHTAITUIO, CCTaTe
MoA00PKY IIPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpBIE Bam motpebyrores mpu
CO3JIaHUH MPEANPUHUMATEIILCKON CTPYKTYPHI. BhINHIiTe B TeTpaasr HOPMATHBHEIC
AKTBI C YKa3aHUCM HA3BaHUS, JaThl IPUHATHS, 3aKOHOJATEIBHOTO OpraHa,
MPUHSIBILETO JOKYMEHT.
IIpakTuueckoe 3axanue 2. M3yunte opraHu3aiiOHHO-IPABOBEIC (DOPMEI
CEJIbCKOXO03SHCTBEHHBIX MPEIIPHUSATHIA, COCTABBTE TAONHUILY, TJC YKaXKHUTE opmy,
KOJIMYECTBO YUPEIUTEIICH, IPEUMYIIECTBA W HETOCTATKH KaXKIOH (POPMBI
opraHu3aiumu Onu3Heca.
IIpakTuyeckoe 3aaanue 3. Pacckaxxute 00 OCHOBHBIX YCIOBHSIX AOTOBOpA O
BBINTOJIHEHUH HAYYHO-HCCIIEIOBATEIFCKUX U OMBITHO-KOHCTPYKTOPCKHUX PadoT.
IIpakTuyeckoe 3axanue 4. Brmumire B TeTpags THIIBI JOTOBOPOB, KIACCUPHUIHPYS
WX CIEAYIONTUM 00pa3oM:

1. noroBopbl, HaMpaBieHHbIE HA Mepeaady UMYIIECTBA;

2. JOTOBOPBI, HAMIPABJICHHBIC HA BBHITIOJIHEHUE PaldOT;

3. JOroBOpBI, HANpPaBJICHHbICHA BBIMOJIHEHUE YCIYT;

4. NIOTOBOPBI, ABJSIOLUIUECS PA3HOBUJHOCTSMHU JOTOBOPA KYIJIU-TIPOIAXKH.

Wa-1. OIIK-3
Ocy1ecTBisieT U
COBEPILCHCTBYET
po¢ecCHOHABH
YIO ICSITENbHOCTh
B COOTBETCTBHH C

HOPMaTHBHBIMH

PaBOBBIMU
aktamu B cepe
arpoIpoOMBIILICH

HOT'O KOMILIEKCa
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IIpakTnuyeckoe 3axanue 5. V3yunre nopsaoK 3aKI0YEHUS I0TOBOpPa MOCTaBKU
CEJTBXO3MPOAYKIINHI U OTUIIATE OCHOBHBIE €TO MOJIOKCHHUS.

IIpakTuueckoe 3axanue 6. Hioke npencrapiieHa mpuMepHas cxemMa ycraBa GUpMBbI U
yYpeIuTeapHOro 1oropopa. Pazpaboraiite cokpaleHHbBIH BapuaHT (10 YCMOTPEHHIO
npernoaaBaress) ycrasa u (WIH) yapeaIuTeapbHOro noropopa mis OOrmiecTsa ¢
OTPaHUUYEHHOM OTBETCTBEHHOCTHIO.

O06ocHyliTe, TOYeMy UMCHHO 3TH YCJIOBHS BBl BKIIFOUWIIN B TAHHBIC TIOKYMCHTHI?
YcTaB QUpMEI «...»

Pazpen 1. Obmu1re moI0XKeHUs:

— BIAACTBIBI (GUPMBIL,

— IOPUIMYECKUH cTaTyc GUpMEI,

— anpec.

Pazgen 2. [IpenMeT nesTenbHOCTH:

— 1eNH co3AaHusl PUPMBI,

— KaKWe TOBAaPBI WX YCIYTH IPOU3BOIUT (hUpMa.

Pazgen 3. @uiunansl U npeAcTaBUTENLCTBA. JJouepHre KOMITaHUU

Paznen 3. Ycrasnoii kanurain. Vimymectso pupmbl:

— KaKUMH CPEJICTBAMU BiiajieeT GupMa,

— UCTOYHUKH 3TUX CPEICTB,

— OCHOBHBIC BUJIBI IOXOJI0B (hUPMEI

— YBEIMYCHHE M YMEHBIICHNE YCTABHOTO KaIllUTAaIa,

— pacnpezeneHre MPUOBUTH MEXITY YIaCTHUKAMH,

— pe3epBHBIH (GOHIT U WHBIE POHIIBI PUPMBI,

— BBIXOJ] YYAaCTHHUKA U3 (PUPMBL

Paznen 4. [IpaBa u 00s13aHHOCTH BJIaJIEIBIICB

Paznen 5. Ynpasnenue pupmoii:

— KTO BO3TJIaBIISET (PUPMY, MOPSIOK HA3HAUCHUS PYKOBOJICTBA,

— MOPSJIOK MPEKPAIlEeHUs €€ 1eATeIbHOCTH.

YupeauTensHbIi TOTOBOP O CO3JaHUU (PUPMBI «...)

Pazgen 1. [Ipenmer norosopa. Buasl gesirensHocTH

Paznen 2. [Topsaaok COBMECTHOM AEATEIBHOCTH yUpEANTEIICH 110 CO3IaHUI0 (UPMEI
Pazpen 3. YcraBHOW KanuTam:

— pa3Mephl YCTaBHOTO KalnTala, — Kak OH GOpMHpPYeETCH,

— pacmpezeneHue YObITKOB.

Paznen 4. Pactipenenenue npuObLTH GUPMBI

Pazgen 5. CoctaB opraHoB GuUpMBbI:

— BBICIIUHM OpraH

— PYKOBOJICTBO TE€KYILEH AESITEIbHOCTHIO

— OpraH KOHTPOJIs

Paznen 6. [Topsiok BEIXOAA yYaCTHUKA U3 GUPMBI

Paznen 7. UckimoueHne ydacTHUKA U3 (GUPMBI

Pazgen 8. 3axitounTeNnbHbBIE MOJI0KEHUS

— CpPOK JEHCTBUA JOTOBOpA

— U3MEHEHHUE YIPEIUTEIHHOTO T0TOBOPa

IMpakTuyeckoe 3axanue 7. Pacckaxure 00 OCHOBHBIX 0COOEHHOCTSX BHEIPEHHBIX B
HACTOSIIee BPeMsI MPABOBBIX KOHCTPYKIIHHA X03IHCTBEHHOTO IMMAPTHEPCTBA U
WHBECTUIIHOHHOTO TOBAPHIIIECTBA.

Tema 6. «YnpaBieHHe OTHOIICHUSAMH €O CTEHKXO0JIepAMH POEKTA.
OnpeneneHne 3aNHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX011ePOB)»
I[paxkTuueckoe 3aganue 1. Onpenenure THIOBbIE QYHKIIMY 3aKa3uuKa IPOEKTaA, €0
PYKOBOAUTENS, IUPEKTOPA U aJMUHUCTPATOPA
IpakTHyeckoe 3aganue 2. Onpenenure THIOBbIE QYHKIIMU TPOSKTHOI'O KOMUTETA,
HPOEKTHOTO orca, KOOPANHATOPA ITPOEKTA U UCIIOIHUTEIEH IIPOeKTa
IMpakTuyeckoe 3aaanue 3. CocraBpTe MPUMEPHYIO TAOJHILY, TJE OMPEISITUTE
«IIpumepsl CBA3EH MEXITYy POEKTOM M CTEHKXOJIAepaMu U PaKkTOpaMu OKPYKSHHUS
Taba. 1
38.[[3‘11/1 YIpaBJICHUST KimoueBnie CTCﬁKXOJIZ[epr (DaKTOpI)I OKPY>KCHUS IIPOCKTa
IIPOCKTaMU

OmnpexeneHue NpoexTa
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Opranuzauusiu
[IOCTPOCHUE

KOMAaHbI TPOEKTa
Co3gaHue miaHa,
[pacriucanusi U Or0[pKeTa

ABTOpH3aLus padoT U

HavaJ10

Hcnonnenus npoekra

KonTpois ucnonHeHus

pabort, pacriucaHus 1

OropKeTa

OneHka xona pabot u
YKOBOJICTBO HIPOCKTOM

3akpbITHE IPOCKTA

KpnTepnn OLCHHUBAHUSA PCHICHUSA CUTYAIIHOHHBIX 32124 HA MPAKTUYCCKOM 3aHATHH

IMkana Kpurtepuu oneHuBanus

- 00YYAIOIIMICS OTIMYHO 3HAET TCOPETHUYCCKUEC OCHOBBI YIIPABICHHS MIPOCKTAMU;

- TIOKa3bIBACT 3HAHHE OCHOBHBIX MMOHATHH W (OPMYN NpPU pPCIICHHH 3a]ad,
IPaMOTHO MOJb3yETCs COOTBETCTBYIOIICH TUCIUILIMHE TEPMUHOJIOTUEH;

- IEMOHCTPHUPYET YMEHUS aHAIM3UPOBATh MPABOBYIO MH(DOPMAIIUIO MPU PEIICHUH
Onenka 5 npodeccHoHaTbHBIX 3a1a9;

(oTII4IHO) - 3aJa4d peIIeHbl CaMOCTOSITENIbHO, 0€3 OIMOOK, TPaBHILHO OICHUBAIOTCS
pe3yJbTaThl U3MEPEHU;

- ymeer (GopMyIHpoBaTh W OOOCHOBHIBATH BBIBOIBI, WCIOJNB3YysS 3HAHUSA IO
JUCTIATUINHE;

- MOTYT OBITh JOMYIICHBI OJIHA-JIBE HETOYHOCTH (OMUCKHU) MPH PCIICHUHU 33134

Pemenne HpO(l)eCCI/IOHaJ'II)HLIX 3aa4 yAOBJICTBOPACT B OCHOBHOM Tpe60BaHI/I${M Ha
OLICHKY «5 », HO IPU 3TOM UMCET MECTO OAUH U3 HEAOCTATKOB!

8:;;1;1;30‘; - ZIOIyILCHbI HETOUHOCTH IPH JIOTHYECKOW TOCIICIOBATEIILHOCTHU PEIICHUS 33]1a4;
- o0y4Jaromuics MOXKET caM UCIPaBUTh HETOYHOE PELICHUE 3a1a4H;
- B YCBOGHHH Y4eOHOro Marepuaja JOIyIIeHbl HeOOJbIINe NPOOebl
- HEMOJIHO WJIM HEMNOCJIEA0BATEIbHO pEIISHbl 3a/laud, HO II0Ka3aHO ollee
MOHMMaHHE BOMpPOCa U MPOAEMOHCTPUPOBAHBI yMEHHS, JOCTATOYHbBIC ISt
Ouerika 3 JIANTbHEHILIET0 YCBOCHUSI MaTepHaa;
- HMENUCh 3aTpyJHEHUs WM JIONYIIEHbl OMMOKM B pEUICHHH 3ajad,
(YIOBIIETBOPUTEIHHO)
HCIIPABJICHHbIE [TOCJIE HABOSIIIUX BOIPOCOB;
- BBISIBJIEHA HEJOCTATOYHAss CHOPMUPOBAHHOCTh 3HAHWN, YMEHHH U HABBIKOB B
pelLIeHIH 3a/1a4
- 00HapyKEHO He3HAHWE WM HETMIOHUMaHHUe OOJIbIIeH min HanboJiee BaKHOW JacTH
y4eOHOro MaTepuana;
Orenka 2 - JIOMYyIICHBI ONIMOKU TPHU PEIICHUM 33Jad, KOTOpPhIe HE HCIPABJICHBI MOCIC
(HEeYIOBJIETBOPUTEIIHHO) HECKOJbKUX HABOJISIUX BOMPOCOB;

- HC C(i)OpMPIpOBaHI)I KOMICTCHINHU, OTCYTCTBYIOT COOTBCTCTBYIOIINC 3HAHUA,
YMCHUS U HABBIKHU.

4.1.3. TectrupoBanue

TectupoBaHHe HCIONB3YEeTCS JUIsI OLIGHKM KauyecTBa OCBOCHHS OOYy4arolIMMCS OCHOBHOMU
npodeccuoHanbHOM 00pa30BaTEIbHOW MPOTrpaMMbl IO OTHACIBHBIM TEMaM WA pa3jenaM
mucuuiuineel.  Tect  mpencrtaBnseT  co00il  KOMIUIEKC — CTaHIApTH3MPOBAHHBIX — 3a/1aHUM,
MO3BOJISIIOIIUNA ~ YIPOCTUTHh  MPONEAYPY HM3MEPEHHs 3HAaHUW W yMEHHH  OOydJaroniuxcs.
OOyuaronMcesl BBIIAIOTCS TECTOBBIE 3alaHUs ¢ (HOPMYITHPOBKOM BOIMPOCOB M MPEAJIOKCHHEM
BbIOpaTh OJMH NMPABUJIbHBIA OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

[IpumepHbIe TeCTOBBIC 3aJJaHNS PA3MEILICHBI B METOIUYECKOM pa3paboTke:

1. bo6sneBa M.B. YmpaBnenue nmpoekTamMu: METOAMYECKHE YKa3aHUSA K MPAKTUYCCKUM 3aHATHUSIM
JUTSE O0y4aIoIUXCsl TI0 HanpaBieHuIo moaArotoBku 36.04.02 3ootexHusi, mporpamma: IHTEHCHUBHEIC
TEXHOJIOTMHM TITUIIEBOJICTBA; KBanMudUKaus — Maructp; (opma oOydenumss - ounas / W.B.
Bo6suieBa. — Tpourk: ®I'BOY BO 0xHo-Ypansckuit ['AY, 2023.— 74 ¢. — Pexxum nocryma:
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https://edu.sursau.ru/course/view.php?1d=8438;

2. bobsneBa U.B. YnpaBnenue npoekTaMu: METOJMYECKHE YKa3aHUs K MPAKTHUYCCKUM 3aHITHSIM
JUTSE OOy4aIOIUXCsl TI0 HaNpaBieHUI0 moAroToBku 36.04.02 3ootexHusi, mporpamma: IHTEHCHUBHEIE

TEXHOJIOTHH TITUIICBOJICTBA; KBaTU(HUKAIIAA —

Maructp; ¢gopma oOydeHus - 3aounas / W.B.

Bo6suieBa. — Tpourk: ®I'BOY BO 0xHo0-Ypansckuit ['AY, 2023.— 40 c. — Pexxum pocryma:
https://edu.sursau.ru/course/view.php?1d=8438;

Ne O1CHOYHBIC CPEICTBA Konx u HaumeHOBaHme
UHIUKATOpa
KOMITETECHIINU

1 1. TloHsTHE «MPOEKT» OOBESAUHSIET pasHOOOpa3Hble BHUABI JAESITEIHLHOCTH, NAa-1.YK-2

XapaKTepu3yeMbIe PSIOM CIIETYIONIINX TTPU3HAKOB!

a) HEOrpaHWUYCHHAS MPOTSHKEHHOCTh BO BPEMCHH;

0) HampaBJICHHOCTh HA JOCTHKCHHUC KOHKPETHBIX IICIICH;

B) 000COOJICHHOE BBITIOJIHCHUE MHOTOYHCIICHHBIX, B3aMMOCBSI3aHHBIX JICHCTBUI,
I) BCE IEepPEYHCICHHbBIC IPU3HAKH.

2. C TOUYKM 3peHHUsI CHCTEMHOTO IOJX0/ia IPOEKT - 3TO:

a) JOKYMCHTaJIbHO O()OPMIICHHBIH IJIaH COOPY>KEHHSI MJIH KOHCTPYKIIUY;

0) Tpymma 3JIeMEHTOB, OpPraHW30BaHHBIX TAKWMM O0pa3oM, YTO OHM B COCTOSIHUHU
JIEHCTBOBATh KaK €IMHOE IIeNI0€ B IEJSIX JTOCTIKECHUS ITOCTABICHHBIX HEepel HIMH
LeJneit;

B) HEKOTOpas 3ajada Oe3 OMNpeleNeHHBIX IaHHBIX M PEe3yJIbTaToOB, KOTOpas
JOJDKHA OBITH perieHa B MaKCHMaJIbHO BO3MOJKHBIN KOPOTKHH CPOK BPEMEHH;

I) mpoLecc Iepexosa W3 HCXOJHOIO COCTOSIHUS B KOHEYHOE — pe3ysbTaT IMpU
YYACTHH PSJia OTPAHMYCHUN 1 MEXaHU3MOB.

3. XKu3HEeHHBIH UK IPOEKTA — ITO:

a) craaus MPOEKTHPOBAHUS MPOCKTA

0) BpeMeHHO IPOMEKYTOK MEK Iy MOMEHTOM O0OCHOBAHHUS HHBECTUIINHN 1
MOMEHTOM, KOT/Ia OHU OKYIIHJIHCh

B) BPEMEHHOM TPOMEKYTOK MEXK Y MOMCHTOM TOSBICHHSI, 3apPOKICHUS TPOEKTA
Y MOMEHTOM €TO JINKBUJIAIINH, 3aBCPIICHUS

r) BPEMEHHOM MPOMEKYTOK MEXIY MOMCHTOM TOJTyICHHUS 3aJaHHsI OT 3aKa3uhKa
Y MOMCHTOM CIa4H IIPOEKTA 3aKa34YUKY

4. 3aBepmaromas (aza XH3HEHHOIO LUKJIA MPOCKTa COCTOUT M3 MPUEMOYHBIX
WCHIBITAHUHN U

a) KOHTPOJIBHBIX UCTIPABICHUN

0) OMBITHON dKCIUTYaTAlUU

B) MOJCPHHU3AIUH

T) TPHEMKH U CIa9X IPOEKTa

5.0OcHOBHBIC IPUYMHBI MTOSBICHUS (MCTOYHUKH UCH) TPOEKTOB!

a) W30BITOYHBIC PECYPCHI;

0) YIOBJIETBOPEHHBIH CIIPOC;

B) pacTyIIye J0XOIbl MOTPEOUTENCH.

I) BCeE MepeurciIeHHbIE (DYHKIUH

6. 3ambIcen HHBECTOpA peanusyercs B hopme:

a) XOJaTalCTBa O HAMCPCHHUSX;

0) Jexiapanuu O HAMEPCHHUAX, a TAKKE 3aJaHUs Ha Pa3pabOTKy MPEAINPOCKTHBIX
000CHOBAaHHWI1 HHBECTUILIHIA,

B) pE3IOMeE IIPOEKTa;

r) oOmas XxapaKTepUCTUKa OTPACIIH.

7. PazpaboTka KOHIIEIIIIH MPOEKTa BKIIOYAET CISAYIOIINE STAIbI:

a) TPEeIMHBECTUIIOHHBIC HCCIICOBAHUS;

0) ¢opMupOBaHHE UICH MTPOCKTA;

B) TIPOCKTHBIN aHAIIH3,;

T) OIICHKA KU3HECIIOCOOHOCTH U (PMHAHCOBOH pean3yeMOCTH MPOEKTa.

8. MakcuManbHO BO3MOJKHBIN 3alac BPEMEHH JUIS BBIMOJHCHUS JaHHOW pabOThI
CBEPX MPOJOJDKUTEIBHOCTH CaMOil pabOThI IPU YCIOBHUH, YTO B PE3yJIbTaTe TAKOMH
3aJIePXKKU KOHEYHOE JUIsl JaHHOW paboThl COOBITHE HACTYIMT HE MO3JHEE, YeM B
CBOM MO3JTHUH CPOK.:

a) TOJHBIN pe3ePB BPEMCHU BBHIMTOTHECHUS PaOOTHI;

YnpaBnser npoeKToM Ha
BCEX JTarax ero
YKU3HEHHOTO LIMKJIa
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0) CBOOOMHBIN pe3epB BPEMEHH BBITIOTHEHUS paOOTHI;

B) HE3aBUCUMBINA Pe3ePB BPEMEHHU BBITIOJHEHHSI PaOOTHI,

r) OKOHYaHHE PaOOTHL

9. 3amac BpeMeHH, KOTOPHIM MOXHO pacrojiaraTh TMPH BBIIOJHCHUH JAaHHOMN
paboThI B MPEIOJIIOKEHUH, YTO TPEIIIECTBYIONIEE U MOCIEeAYIONIee COOBITHS ITOH
paboTHI HACTYIIAIOT B CBOM CaMbIC PaHHHE CPOKH:

a) TMOJHBIN pe3epB BPEMCHHU BBITOTHECHUS PaOOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BBINIOIHEHHS paOOTHI;

B) HE3aBUCUMBINA Pe3ePB BPEMEHHU BHITIOJHEHHS paOOTHI;

T) 3aBHCHMBIN pe3epB BPEMEHH BBITIOJHEHUS paOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOYHO OTJIOXHTh HAYaJI0 BBHITIOJTHEHHUS PaOOTHI
0e3 prcka TOBJIHMATH Ha KakWe OBl TO HH OBIJIO CPOKH HACTYIUICHHS KaKUX-THOO
COOBITHI B MOJIEJTH BOOOIIIE:

a) TIOJHBIN pe3epB BPEMEHU BBIITOJHEHUS PabOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BBINIOIHEHHS paOOTHI;

B) HE3aBUCHMEII pe3epB BPEMEHU BHITIOJHEHUS PaOOTEHI;

r) 3aBHCHMBIN PEe3ePB BPEMEHH BBIOJIHCHHS PAOOTHI.

1. YyacTHHKM KOMaHIBl MPOEKTa, NPUHUMAIOIIAE YYaCTHE B YIPABICHUU
MPOCKTOM 3TO

a) KOOPAHMHAIIMOHHEII COBET

0) KoMaHIa MpPOeKTa

B) KOMaH[a YIpPaBJICHUS MPOCKTOM

T) 3aKa34MKH MPOCKTa

2.K ocHOBHBIM (YHKOHSM TMpPOEKT-MEHeIXKepa IO OTHACNBHBIM cdepam
JeSITETFHOCTH HE OTHOCHTCS

a) YCTAHOBJICHHE B3aMMOOTHOIIEHHWS C  BBIMICCTOSAIIMNM pPYKOBOJACTBOM
KJIMCHTOM, C IPYTUMH YYaCTHHKAMU HPOCKTA.

0) HaNaXXWBaHUWE XOPOIIMX OTHOUICHUH C OOIIECTBEHHBIMH OpPTaHU3alMsIMU,
MPECCOU, TEICBUICHUEM U T.JI.

B) KOHTPOJIb BBITIOJHEHUS IUIAHOB U rpa)uKOB KOMaH/IOH MPOEKTA.

T) CO3JaHUE MPOCKTHOW JOKYMCHTAIMH U COTJIACOBAHUE €€ C 3aKa3UHUKOM.

3. Ko/leKTUBHBIA  OpraH, KOTOPBIA BBIOMpAaeT TPOCKTHI [UIA peaHu3alluy,
yYTBEpKIaeT IUIaHBl PabOT M WX M3MEHEHHs, Ha3HadaeT KypaTropa M YTBEp)KOaeT
PYKOBOJIUTENS MPOEKTA 3TO

a) WHBECTOP MPOEKTA

0) KOOpPAMHALIMOHHBIN COBET

B) KypaTop IpoeKTa

T) PpYKOBOJAWTEINb IMPOEKTa

4. Y4acTHHUKH MPOCKTA, 33]ICHCTBOBAHHBIC B €0 PEATH3AIMH 3TO

a) KOMaHJa MPOeKTa

0) KOMaHIa YIpPaBICHHS MPOCKTOM

B) MOTPEOUTEIH MPOAYKTA MPOCKTA

r) 3aKa34HK MPOCKTa

5.Bpemennoe moOpoBoibHOE 00BEAWHEHNE YYACTHHUKOB IPOCKTa, OCHOBAaHHOE Ha
B3aWMHOM COTJIAIICHWH M HANpPaBICHHOE Ha OCYIIECTBIICHWE HPHUOBUIEHOTO, HO
KaITUTaJIOEMKOTO MTPOEKTa

a) KOHCOJHIAIHUS

0) KOHCOPIMYM

B) MHTErpanus

T) aKIHOHEPHOE OOIIECTBO

6. YreH KOMaH/bI YIIPABJICHUS MIPOSKTOM, JJMYHO OTBEYAIOIIMA 32 BCE PE3YJIbTAThI
MPOCKTA

a) HHBECTOP MPOCKTA

0) KypaTtop mpoekra

B) PYKOBOIHUTENH IMPOCKTA

T) WHUIMATOP MPOEKTa

7. KynpTypa KOMaH/IbI, BKIIIOUYAtoMas B ce0sl CUCTEMY IIEHHOCTEH, MEHTAITbHOCTD U
MOJIENb IEUCTBUI KOMaH/IbI POEKTA:

a)KOpITOpaTHBHAS

0)opraHu3anoHHast

B)1poheccuoHanbHas

I')eJIMHOJINYHAS

NAa-1.YK-3
Opranusyet u
PYKOBOAMT pabOTOM
KOMaH/Ibl, BEIpabaThIBast
KOMaHJIHYIO CTPATETHIO
JUTSL TOCTHKCHUS
MOCTAaBJIEHHON 1EITN
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8. MeHemkep, OTBEUAOLIHI 32 YCIISIIHYIO peai3alliio BCEro MPOeKTa:
a)MEeHeDKEp MPOeKTa

0)KypaTop mpoeKTa

B) CIIOHCOD TIPOEKTa

T') PYKOBOJHTEIb MPOCKTA

9. OTOOpPOM MPOCKTHOI KOMAaH]IbI 3aHUMACTCS:

a)Kyparop ImpOoeKTa

0)MeHepKep POeKTa

B) CIIOHCOp TIPOEKTa

T') pYKOBOJUTEIb TPOEKTa

10. OcoOeHHOCTRI0 KOMaH bl MEHEDKMEHTA MPOCKTA SIBJISCTCS:
a)3aHUMAET BHEIIHIOI U BHYTPEHHIOO MO3UIIHIO 110 OTHOLICHUIO K MPOCKTY
0)ympaBieHHe OTIEIbHBIMHU TPOIECCAMH ITPOEKTA

B)OIIEpaTHBHOE YIPaBICHUE

T') yIIPaBJICHHE PUCKaM IPOCKTa

1. - nOKyMeHT, pa3paOOTaHHBIH BBIIIECTOSIICH aJAMUHHUCTpPALUEH, KOTOPBINA
NPEIOCTaBIIsIET MEHE/DKEPY IPOEKTa NPaBO MCIOJIB30BATh PECYPCHl OpPraHU3alMu
JUISL BBITIOJIHEHUS! paboT.

a) IUIaH yIpaBICHUS MPOCKTAMU;

0) ycTaB IpoeKTa;

B) pacIHCaHue MPOEKTa;

T) CJIOXHOCTH TIPOCKTA.

2. MexXayHapOoTHBIM HOPMATHBHBIM JOKYMEHTOM, ONPEACIIIOIAM CHCTEMY
MEXIyHapOAHBIX TPeOOBAHNI M KOMIIETEHIINHA MEHEPKEPOB TIPOCKTOB, SABIISACTCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JIOKYMEHTOM,  ONPEACISIIOIIUM  CHUCTEMY
MEKIyHApOIHBIX TPEOOBaHMI M KOMIETEHLUI MEHEIKEPOB IPOEKTOB, SIBJISETCS:
a) COBHET

0)pocHer

B)pPOCIIPOCKT

T)MHHTPAHC

4. Kakoil n3 BUZOB KOHTPAKTOB JKEIATEIHLHO MCIOJIh30BaTh B MPOSKTaX C BHICOKOH
CTETIEHBIO HEONPEICICHHOCTH U TPeOYIOmuX OONBIINX BIIOKEHUH B paHHEH (aze
JKU3HEHHOTO IIUKJIA IPOCKTA:

a) ¢ GUKCUPOBAHHOW LIEHOM

0) c BO3MeELIEHHEM 3aTpaT

B) C €IMHOBPEMECHHOMW BBIILIATOM

r) 0e3 BbILIAT

5.B 1OTOBOPHBIX OTHOLICHUSIX C 3aKa3YUKOM y4aCTBYET:

a) CIIOHCOP IIPOEKTa

0) OmzHec MeHemKep

B) MEHEIKep MPOeKTa

T) TOIPSTINK

6.B cocTaB KOMITIIEKCa JIM3UHTOBBIX OTHOIICHUH HE BXOAAT AOTOBOpA:

a) JOTOBOP KYIUTH—TIPOJAXXH MEXIy JTM3UHTOBOH KOMITAHHEH U M3TOTOBUTEIIEM Ha
nmproOpeTeHne 000pyIOBaHUS

0) MOroBOp JIM3MHIA MEXy JIM3WHIOBOM KOMITaHHEH U MOJIb30BaTeIeM

B) JIOTOBOP CTPaxOBAaHUS PHCKOB

r) JOroBOp aBTOPCKOI'O 3aKa3a

7. - y4aCTHHK NPOEKTa, BCTYIAIOUIMH B OTHOLICHUE C 3aKa3YMKOM M Oepyuui
Ha ce0s1 OTBETCTBEHHOCTb 3a BBINOJIHEHHE PaOOT U YCIIYT IO KOHTPAKTY.

a) KOHTPaKTop

06) cyOKOHTpakTop

B) TIOIPSTIUK

T) CIOHCOD

8. BremmonHeHWe QYHKIMM TOCYAApCTBEHHOTO KOHTPOJIS 3a COOIIOJCHHUEM
3aKOHOJATETIFHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBISCTCA C MOMOIIBIO
CUCTEMBI:

a) aJMHHUCTPATHBHBIX B3bICKAHUUI

na-1. OIIK-3
Ocy1ecTBIsIeT U
COBEpPLICHCTBYET
podeCcCHOHANBHYIO
JeATEIbHOCTD B
COOTBETCTBHH C
HOPMaTHBHBIMH
MPaBOBBIMU aKTaMH B
cthepe
arponpOMBIIIICHHOTO
KOMIUIEKCa
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6) mrpadon

B) HaJIOTOB

r) aKIu30B

9. AIMHWHUCTpATHBHBIC WJIM 3aKOHOJATCIIbHBIC, IPSIMBIC W  KOCBCHHBIC
OTPaHUYCHUS IIEH CO CTOPOHBI TOCYIapCTBA — ITO IICH.

a) JMMHTUPOBAHHE

0) ycraHOBIICHHE

B) CHI)KEHHE

T) yBEJIWYCHUE

10. FOpunndeckoe IUIO, HECyIlee OTBETCTBEHHOCTh 3a BBIMOJHEHHE DPAabOT B
COOTBETCTBHUH C KOHTPAKTOM, — 3TO:

a) TOIPSTIUK

0) 3aka3umK

B) HMHBECTOP

r) Kyparop

[To pesympraTaM TecTa OOyYaroIeMyCs BBICTABIIICTCSA OIEHKA «OTIUYHO», «XOPOIIOY,
((yI[OBJIeTBOpI/ITe.HBHO» nimn «HGYI[OB.HGTBOpI/ITGHBHO».

Kpurepun ornenuBanus oTBeTa (TadJ.) MTOBOASTCS 1O CBEIACHHUS OOydYarOIIMXCS J0 Hadasa
TEeCTUpOBaHUs. Pe3ynapTaT TecTHpOBaHUS OOBSBISETCS O0YyYarOIIEMYCS HEMOCPEICTBEHHO IOCIE
€ro CIavu.

Mxana 0Kplleeplm OlleHUBAHMSA
(% nmpaBUJIbHBIX 0TBETOB)
OreHka 5 (OTIIMYHO) 80-100
Onenka 4 (xoporio) 70-79
Orenka 3 (YIOBICTBOPHUTEIBHO) 50-69
Ornenka 2 (HEYTOBJIETBOPHUTEILHO) Menee 50

4.1.4. KonnokBuym

KomnmokBuymM mpoBOAMTCS MAJsE OIEHKH CAMOCTOSITETLHOM paloThl OO0ydYaromUXCs IO
paszenaM TUMCHUIUIMHBL. B mpoliecce OLIEHKH 3HaHUWI MperojaaBareib MPOBEpsieT KOHCIEKTHI MO
TeMaM, H3YYCHHBIM OOYyYaIOIUMHUCS CaMOCTOSTENIbHO, NPOBOAUT MHUCHMEHHBIA OMpOC IS
KOHTPOJISI 3HAHUHU 1O paslienaM AUCHUILIUHBI B LIEISAX MOATOTOBKU K MPOMEKYTOUYHOMY KOHTPOIIIO
oOydaromuxcs. [lpu MOATOTOBKE K KOJUIOKBHYMY OOYYalOIIMMCS CIEAYyeT MOJb30BaThCs
METOUYECKUMH PEKOMEHAAIUSIMHU:

Bbobbuiea M.B. YmpaBneHne mpoeKTaMu: METOIUYECKHE PEKOMEHAALUMU 10 OpraHU3aLuu
CaMOCTOSITEIbHOW PabOThl 00y4aromUXCs IO HampaBlieHHI0 moarotoBku 36.04.02 3ooTexHwus,
nporpamMma: HTEHCHBHBIE TEXHOJIOTMHM MTHUICBOJCTBA; KBamupukamus —  Maructp; ¢dopma
o0ydenus - ounas / U.B. boosuieBa. — Tpounk: ®I'bOY BO HOxno-Ypansckuit 'AY, 2023.— 39
c.— Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=8438;

KOJIJIOKBI/IYM OLICHUBACTCA OHGHKOﬁ COTIUYHO», «XOpOolo», «YyAOBJICTBOPUTCIBHO» HIIN
«HCYOOBJICTBOPHUTCILHO.

No O1eHOYHBIE CpPEICTBA Kon u HanmeHoBanue
WHANKATOpa
KOMIETEHITNH

Paznen 1. YI'IpaBJ'leHﬂe MPOCKTAMHU: KOHICNIIUA U METOA0J0IusA

Kontpoannoe 3aganue 1. CamoctostensHoe wusyuenne Tembl: «Mctopus | WJI-1.YK-2 Vmpasuser

YIpaBJICHUSA [IPOCKTAMMN» IMPOCKTOM Ha BCEX
HpaKanecxoe 3aJaHue 1. CocraBbTe KOHCIIEKT Ha TCMY: ((I/ICTOPI/U{ aTarax €ro >JXu3HCHHOI'o
YIpaBJICHUS IIPOCKTAMMN. HKJIa

Oransl BHIIOIHEHUS IPAKTUUECKOTO 3aaHU:
1. U3yunte pexkoMeHayeMylo Jureparypy mo Tteme: «Mcropus ynpaBieHus
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MIPOEKTaMI»
2. O6ocHyliTe BaXXHOCTh HAYKH YIIPABJICHUS TPOSKTAMHU.
3. Uznoxure B XPOHOJOTHYECKOH MOCICIOBATEIBHOCTH HCTOPUYCCKUEC BEXH
Pa3BUTHSI IPOCKTHOTO MECHEKMCHTA.
4. CpaBHUTE MEXKIYHAPOJHYI0O U OTCUYCCTBCHHYIO NPAKTUKy YIPABICHUS
MPOCKTAMH.
Pe3ynbTaThl H3II0KUTE B KOHCIICKTE.
Kontpoasnoe 3ananue 2. [lucbMenHnasi paéora no pasaeiy.
Bapuanr 1.
1. HazoBuTe OCHOBHBIE ONPEACICHUS IPOCKTA U €TO TJIABHBIC ITPU3HAKH.
[pakTuyeckoe 3ananue 1. OmnpenenuTe K KakOMy YPOBHIO YIIPABIICHHS MOXKHO
OTHECTH ciemyroree OTIMCaHWe u naiire ero Ha3BaHHE
JIOJDKEH:
- OBITH CITOCOOHBIM CaMOCTOATENBHO YIIPABIATEH CIOKHBIMH IPOEKTaAMM;
- HWMETh MUHHMYM S5-JICTHUH OIIBIT yIIPABJICHHS IPOSKTAMHU, U3 KOTOPBIX HE MEHEE
3-X JIeT B KaueCTBE OTBETCTBCHHOIO 33 PYKOBOJCTBO M YIPABICHUC CIOKHBIMU
MIPOCKTaMH;
- YMETh OCYIIECTBIIATH PYKOBOJICTBO KOOPIUHALIMCH U KOHTPOJIEM BCEX MPOCKTOB
KOMIIAaHHUH WITH €€ OTACIICHUS;
- uMeTh TOpTdenh KOHKPETHBIX CTPATEIrMYCCKUX NPEATIOKEHUN Mo o0meMy
YIOPaBICHUIO B KOMITAHHH;
- TPWHUMATH Y9acTHE B MMOJATOTOBKE MEPCOHANA, 3a€HCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, ¥ YIIPABIIONINX IPOCKTaMHU;
- HECTH OTBETCTBCHHOCTh 33 PCAM3aIlMIO YIIPaBICHHSA NMPOEKTaMH, pa3paboTKy
PYKOBOISIINX W HOPMATHBHBIX MAaTepHalOB, a TaKXe€ IPUMEHEHHE OCHOBHBIX
METO/IOB M CPEJICTB.
Bapuanr 2.
1. HazoBuTe OCHOBHBIC THIIBI W BHIBI MPOCKTOB U JalTe HUX KPaTKyIO
XapaKTePUCTHUKY.
[pakrnueckoe 3amanue 1. OnpenenuTe K KAKOMY YPOBHIO YIIPABICHHUS MOXKHO
OTHECTH crenyroniee OIHCAHKE u naire ero Ha3BaHHE
JIOJDKEH:
- OBITH CTIOCOOHBIM YNPABIATH BCEMH IMPOCKTaMU KOMIAHWH WM TPOEKTAMH ee
OTIETICHNS, FITH BCEMHU IIPOCKTaMHU IIPOTPaMMBI;
- WMEThb MUHHMYM S5-J€THHH ONBIT YIPABICHUS KOMIUICKCHBIMH MPOCKTaAMH H
mporpaMMaMi, M3 KOTOPBIX HE MeEHee 3-X JIeT OBITh OTBETCTBEHHBIM 3a
PYKOBOJCTBO, KOOPAMHALIMIO M YIIpaBJIECHHE MOPT(ETIEM IIPOEKTOB;
- YMETh OCYIIECTBIISATH PYKOBOJICTBO KOOPIUHALIMCH U KOHTPOJIEM BCEX TPOCKTOB
KOMIIAaHHUH WITU €€ OTACIICHUS;
- uMeTh TOpTdenh KOHKPETHBIX CTPATErHMYCCKUX NPEATIOKEHUN Mo o0ImeMy
YIPaBIICHUIO B KOMIIAHHU;
- TNPUHUMATh YYaCTHE B MMOJrOTOBKE MEPCOHANA, 3aJCHCTBOBAHHOTO B YIIPABICHUH
MIPOEKTaMH, ¥ YIIPABIIONIIX IPOCKTaMHU;
- HECTH OTBETCTBCHHOCTH 33 PCAM3aIlMIO YIIPaBICHHSA NPOEKTaMH, pa3paboTKy
PYKOBOISIINX W HOPMATHBHBIX MAaTepHaloOB, a TaKXe NPUMEHEHHE OCHOBHBIX
METO/IOB M CPEZCTB.
Bapmuant 3.
1. JlakiTe ompeneneHre MPOSKTHOTO MEHEKMEHTA.
[pakrnueckoe 3aganue 1. Onpepenure K KAKOMY YPOBHIO YIPABICHHS MOXHO
OTHECTH crenyoniee OTIMCAHKE u naiire ero
Ha3BaHUE JIOJDKEH:
- o0majaTh 3HAHUSAMHU BO BceX OONacTAX yHpaBicHHUS NpoekTamMu (U OBITh
CIOCOOHBIM IPUMCHSATH UX B HEKOTOPBIX 00IACTAX KaK CHCIUAINCT);
- o0majaTh IIMPOKUAM CIIEKTPOM 3HAaHWA B YIPABICHUU NPOCKTaMU U OBITh
CcrocoOHBIM IPUMEHATH 3TH 3HAHUS Ha MPAKTHKE;
- OBITh CITOCOOHBIM BBICTYNATh B KadecTBE WIEHAa KOMAaHIBI MPOEKTa B JIOOOH
(YHKITMOHATLHOM 00JIACTH 110 YIIPABJICHUIO MMPOCKTAMH.
Bapuanr 4.
1. HazoBure kiroueBbie MEXIyHAPOAHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMU.
I[pakTuyeckoe 3axanue 1. Onpenennre K KAKOMY YPOBHIO YIIPaBICHUS MOKHO
OTHECTH CJICAYIOIICE ONMMCAHKE U TANTe ero Ha3BaHHUE :
JTOJDKEH:
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~ OBITH CIIOCOOHBIM CAMOCTOSITETBHO YIIPABIATH HECIOKHBIMH IIPOCKTAMH

~ IIOMOTaTh YNPABIAIONIEMY CIOKHBIMH IIPOEKTaMH BO BCEX (DYHKIIMOHAIBHBIX
oOJacTsiX ynpaBlIeHHs IPOEKTaMU;

- HMETb MUHMMYM 3-JISTHUH OIIBIT YIPABJICHUS IIPOCKTaMH B Ka4eCTBE
PYKOBOANTENS B (DYHKIMOHAIBHBIX 00JIaCTSIX HECJIOXKHOTO IPOEKTa;

— HECTHU OTBETCTBEHHOCTb 33 OCYIIECTBICHUE HECTIO0XKHOTO IPOEKTA U 32 BCE €r0
napameTphbl;

~ PYKOBOZMTH HEOONBIINMU I'PYNIIaMH IEPCOHANIA MO YIPABJICHUIO IIPOEKTOM;

— TPUMEHATh METOJBI, CPEACTBA M MHCTPYMEHTAPHI 110 YIIPABICHHUIO IPOCKTAMM;
~ OBITH CIIOCOOHBIM paboTaTh B KAYECTBE PYKOBOJUTEIS TPYIIIBI CIICIIMAINCTOB,
BXOZSIICH B KOMaHIY CIOKHOTO MPOEKTA, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOIIIHE TAPAMETPHI IPOEKTA.

Kontpoannoe 3amanme 3. Vcmonp3ys peKOMEHIyeMylo IUTeparypy W 1.2.2
METOOUYIECKUX PEKOMEHAALMH IOArOTOBBTE COOOIIEHHE Ha OAHY U3 CICHYHOIIUX
TeM:

. OCcoOeHHOCTH TTOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT HICS

. OCOOEHHOCTH ITOJTOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3

. JIOTMKO-CTPYKTYPHBII ITOAXO0/] B IPOSKTUPOBAHUN

. OcoOeHHOCTH ITOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT Ipodiema

. OcOOEHHOCTH MOJATOTOBKH M BBIIOJIHEHUS] MEXK/YHApPOJHBIX IPOCKTOB

. IlpaBuia onpeneneHus Leeu.

. CucremMHOE yIIpaBI€HHE IPOEKTaAMU

. 3ageM Om3HECY MPOEKTHOE yIpaBieHue?

9. IIpoeKThl Kak OCHOBHOM MCTOYHHUK JTOXO/1a

10. ITpoeKThI KaKk CpeACTBO KOHKYPEHTHOH OOPHOBI

11. Ilporecchl pery;sipHOro MEHEeIDKMEHTA JUIsl YIPaBJICHHS 110 pe3yJbTaTram

12. OcHOBHBIE IPOLECCHI YIIPABIECHHS IPOSKTaMU

13. Lenu n pyHkuuu xoproparusHoro [IpoexrHoro oduca

14. IpuHumne! nocrpoeHus 3(hHEeKTUBHOIO NPOEKTHOTO oduca

15. Illaru quis cTapTa ynpasieHHs IO LEeNsIM

16. MeTox KOHTPOJIBHBIX TOUEK

01N W AW~

OTanbl BEITIOTHEHUS 3a1aHUS

. IIpocMoTpeTh 0 BO3MOXKHOCTH HECKOJIBKO M3 HMEIOIINXCS NCTOYHIKOB.

. Bribpatb oquH-/1Ba ICTOYHUKA HAHOOJIEe COOTBETCTBYIOIINE TEME.

. SIpxo MpOMILTIOCTPUPOBATH pacCMaTPUBAEMBbIil BOTIPOC.

. OtobpanHOe conmeprkanre 3a)UKCHPOBAThH B BUJIE TE3UCOB.

. Crenarb OTJCIIbHBIC BBIITUCKH.

. Bce 3amucu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. [IpuMeHsATh TOAYEPKHBAHWUEC W BBIJICICHUC MOIYKHPHBIM MIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX TIOHSATHI U YTBEPIKICHHIA.

8. O0s3aTeNIFHO CCHUIATHCS HA HCTOYHUKH.

9. IloATOTOBUTH BEICTYIIJICHHE C COOOIIEHNEM Ha MPAKTUIECKOM 3aHATHU
KonTpoabHoe 3ananue 4.

IpakTnueckoe 3amanme 1. Haiimute B cetm VHTEepHET TOTOBBIM OW3HEC-TLIAH
MIPEOIPHUATHA [0 TPOU3BOJICTBY MOJIOKA M TOBSIIMHBI M H3YYHTE €0 TI0 CIeAYIOmeH
cxeme:

OO0mwme cBeeHMsI, BKITIOYass MEMOPAHIYM O KOH(PHUICHIINATHHOCTH.

* Pesrome.

* CyIIHOCTh UHBECTUIIHOHHOTO MPOCKTA.

* AHaJH3 MOJIOKCHHUS JCT B OTPACIH M PHIHOYHON KOHBIOHKTYPHI.

* [Inan mapkeTuHra.

* [Ipon3BOICTBEHHEIH IIJIaH.

* OpraHu3alOHHBIH IJ1aH.

* AHanmu3 pUCKOB (aHATN3 TYBCTBUTEIHHOCTH) MPOCKTA.

» ®UHAHCOBHIH IJIaH U MTOKa3zaTenu 3¢ pekTnBHOCTH MpoeKTa.

e Ctparerust puHaAHCHPOBAHHUSL.

* [Ipunoxenus.

Lenb IPOEKTHOTO aHANN3a — OTIPEIENINUTh PE3yIbTAaThI (IIEHHOCTD) IIPOEKTA.
[pakTuyeckoe 3axanue 3.

[IpoBeauTe aHANIHM3 FOTOBOTO MPOCKTA

[IpuHATO pa3nIUyYaTh CIACIYIOIINE BHJIBI IPOCKTHOTO aHAJIN3A:

~N NN AW~
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* TexHU4ECKUl.

* OUHAHCOBBIN.

» Kommepueckuid.

* DKOJIOTMYECKUH.

* OpraHu3aOHHbIN (MHCTUTYLMOHAIBHBIN).

* ColManbHBIH.

* DKOHOMHYECKHUH.

1. B paMkax TeXHUYECKOTO aHaJu3a UHBECTUIIMOHHBIX MPOEKTOB U3y4YalOT:

* TeXHUKO-TEXHOJIOTHYECKUE aJTbTCPHATUBEL.

* BapnaHTBI MECTOTIOIOKEHUSI.

* Pazmep (MacmiTab, 00beM) IpOEKTa.

* CpoKkH pean3anuy MpoeKTa B 1eJIoM | ero (as.

* JlocTyITHOCTE M TOCTATOYHOCTH MCTOYHHUKOB CHIPBS, pabOdel CHIIBI U APY-THX
MTOTPEOHBIX PECYPCOB.

* EMKOCTB pbIHKa I IPOIYKIUH MIPOEKTA.

* 3aTpaThl Ha IPOEKT C YYETOM HEIPEABHICHHBIX (haKTOPOB.

* I'paduk npoexra.

2. TlpoBeaute KOMMEPUECKHIA aHAIN3 MPOEKTa OLEHUTE

MapkeTuHr.

* VICTOYHMKY U YCJIOBUS MOJYUYEHUS PECYPCOB.

* YCI10BUS IPON3BOCTBA U COBITA.

[pakTuyeckoe 3axanue 4.

IIpoananuzupyiite pa3aen miaHa « AHaJIU3 MOJIOKEHHUS JIe]T B OTPACIH U PHIHOYHOM
KOHBIOHKTYPBD». COIEPKUT XapaKTEPUCTHUKY TEKYIIETO COCTOSHUS AEN B OTPACIIH,
CBEACHHS O TEHACHIMSIX W TPOTHO3aX €€ Ppa3BUTHS, ONpPEHETseT MEeCTO
MPEeAnpUATHs Cpeau Opyrux npeanpuatuil orpaciu. Llens pasgena — pacKpbITh
moTpeOHOCTH B MPOAYKIMH, paboTax, yciyrax. Pa3men, kak npaBuiio, COIEPKHUT B
cebe mopasenbl:

* AHanu3 TEKYIIETro COCTOSIHUS U MEPCIEKTUB Pa3BUTHUSI IPOU3BOICTBA.

* Jlannbie 00 00beMax MPOU3BOJICTBA, PEATH3AIMHU IPOIYKIIMU B OTPACITH.

* Teorpaduyeckoe TMOJIOKECHUE M COCTOSHHE OTPACICBOrO pPhIHKA (BKIIOYAs
MEpeYCeHb M XapaKTePHUCTHKY IMOTEHIMAJIbHBIX MOKyHaTeleH, MX BO3MOXHOCTH U
Ip.).

IIpakTnyeckoe 3axanue 5.

[Ipoanammsupyiite Pazgen «Ilman mapkernnray. COOepKUT N TUIaH CIICTYIOIINAE
MO3UINN?

e MepompusTHs 110 MAaKCUMAJILHOMY yJIOBJIETBOPSHHIO TPeOOBaHUH MOTpeOuTENnei
npoxykuuu (yciyr).

* O1eHKY BO3MOXHOCTU MPOCYCTOB U OMIUOOK MPU PA3IUYHBIX MPOTHO3HPYEMBIX
BapUaHTaX OCYIIECTBICHUS MPOEKTA.

¢ JlanHbI€, XapaKTEepU3yIOIINEe MAaPKETUHTOBYIO CpEly peallu3aluy MPOoeKTa.

* MepomnpusiTusi 0 OpraHu3aluy peKjiaMbl U JaHHbIE O 3aTpaTax Ha Hee.

* [lepeueHp KOHKPETHBIX MOKYIIATENEH MPOAYKIUH (YCIyT).

* MeTop! CTUMYITHPOBAHUS TIPOJIAXK.

[pakTuyeckoe 3axanue 6.

Pazpen «IlpousBoacTBeHHBIN TIaHy. Comep KT onucanrue 0a30BBIX MPOIECCOB IO
MIPOU3BOJICTBY MPOAYKIHH. OMpenensioTcss 00beMBI 3aKyIIOK CHIPbS, MaTePHAaJOB,
TOIUINBA, KOMIUIEKTYIOIINX C YKa3aHUEM TIOCTABIIUKOB H IICH Ha PECYPCHI.

* OCHOBHBIC TPeOOBaHUS K OPraHU3aIUU MPOU3BOJACTBEHHOTO IPOIIECCa.

* [Ipumensiemasi TEXHUKA U TEXHOJIOTHU.

* O0BEM IPOM3BOJICTBA U MPOU3BOICTBCHHAS 0a3a.

* [ToTpeOHOCTH B CHIphE, MaTEpUANIAX, YHEPTUH H T.II.

* (OOeccricucHHE BHIMYCKAa M IMPOTHO3UPYEMbIC 3aTpaThl HAa IMPOU3BOJACTBO
MIPOIYKIUH.

» TpynoBsie pecypchl.

* U3nepxku mpou3BOICTBA.

* DKoJormyeckas 6€30macHOCTb.

* OcHOBHBIE TPeOOBaHUS K OPTraHU3alNH IIPOU3BOACTBEHHOTO TIPOIIEcCa.
IIpakTnyeckoe 3axanue 7.

Paznen «OpraHn3aniMOHHBIN TITaH

[IpencraBnser co0oil OMHMCAHWE MPUHATOW KOHICTIIUU, (QOPMBI M CTPYKTYPHI
yHpaBJeHUs peann3anueil MpoeKTa U COCTOUT U3 NOpa3IesoB:
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» OpraHm3anoHHas CTPYKTYpa yIIPaBICHHUS.

* TpeOoBaHuUs K yIpaBICHIECKOMY MIEPCOHATY M CBEICHUS O HEM.

* CucreMa MaTepUAILHOTO CTUMYJIMPOBAHUS U TIOOIIPEHUSL.

IIpakTnyeckoe 3axanue 8.

[IpoBeneH nu B miaHe AHamU3 PUCKOB (aHATU3 YyBCTBUTECILHOCTH) POCKTA?
Hanpumep, s XHUBOTHOBOJYECKOTO NPEANPHUITHAS MOTYT OBITh CIICAYIOIIHE
PUCKH:

JTATETEHOCTh COTTIACOBAHMM C PA3IMYHBIMU CIIY)X0aMH CTPOUTEIBCTBA (PUIIOTA.

* 3amepXka B TOATOTOBKE CTPOWIUIOMAJAKA ¥  BEIIONHEHUH Tpaduka
CTPOHTENBCTRA.

* 3ajiepKKa IOCTaBKU 000pyIOBaHUS QUAJIOTA.

» Tlo3gHMii 3aIycK TMPOW3BOJICTBA W3-3a HENPEIBHUICHHBIX OCTAHOBOK IO BHHE
TOIPSTIHKA.

» HenpenpueHHbIE OCTAaHOBKH MPOM3BOJICTBA BO BPEMs BBOJA B IKCILIyaTallMIO U
MIPUEMKU KOMUCCHEH.

* OTCYTCTBHE TUIAHOBOTO KOJUYECTBA MTOTOJIOBbS CKOTA JIJIsl CTapTa OTKOpMA.

* Cnabo cOalaHCHPOBAHHBIN PAIIOH KOPMIICHHS B TICPUO/T ITycKa (puioTa.

* HerutaHOBBIC OTKIIFOYCHHS DIICKTPOIHEPTUH.

* Pucku snunemuit 1 nmajgexa cKora.

IIpakTnyeckoe 3axanue 9.

[Ipoanamm3upyiite pasgensl «DOUHAHCOBBIA TUIAH W TMOKa3aTedu 3(h(HEKTUBHOCTH
npoekta» u «CtpaTerust GUHAHCUPOBAHUS»

B Mertoandecknx peKOMEHIAIMAX MO OIEHKE 3(PPEKTUBHOCTH MHBECTHIIMOHHBIX
MPOEKTOB JaHa THmoBas (opma oTdera O NPUOBUIIX W yObITKaxX. PacueTs
MTO3BOJISIOT:

* OUEHHUTH Pean3yeMOCTh MPOEKTa (C MO3UIUI PUHAHCOB).

* PaccunraTh mokazarenu 3(HEKTUBHOCTH MPOCKTA.

* [Ipoananu3upoBaTh BaxxHEUIIHE TIOKa3aTenu 3P PEKTHBHOCTH OU3HEC-TIJIaHA.

B  pasmene  «Ctpateruss  uHAHCHpPOBaHUS»  OOOCHOBBIBACTCS  CXEMa
(uHaHCUpPOBaHHS MPOCKTA. VICIIONB3YIOTCS pa3inIHbIC BAPHUAHTHI:

» Co3iaHre HOBOTO MPEIIPUSTHSL.

» Peanuzanus npoekTa Ha IEUCTBYIOIIEM NPEANPUATHH.

MoskeT HCIOJB30BaThCSA pa3indHas KOMOWHANMS Croco00B (HHAHCHPOBAHUS
poeKTa. BeIensroT Tpu TUITOBBIE CXeMbl (PMHAHCHPOBAHUS:

* 3a cueT COOCTBEHHBIX CPEJICTB.

* 3a cyeT 3aeMHBIX HCTOYHHUKOB.

» CMmenanHas cxema.

KonTtpoabHoe 3aganne 1. CoctaBpTe KOHCIIEKT Ha TeMy: «COoBpeMEHHEIE
OpraHU3aIMOHHO-NIPABOBBIE (DOPMBI peAM3al[ii BCHYYPHBIX HHBECTHIIMOHHBIX
poekToB B Poccumy.

Dranbl BHIIOTHCHUS TPAKTUYCCKOTO 3a[aHHS:

Nsyunte pekomeHayemyto Jureparypy no teMe: «CoBpeMeHHbIE OPraHU3allHOHHO-
MIPaBOBBIC (POPMBI peaTn3aliil BEHYYPHBIX HHBECTHUIIMOHHBIX MPOCKTOB B Poccum»
OnumuTe OpraHu3aioOHHO-TIPABOBEIE (DOPMBI IOPUANIECKUX JINI, YCTAHOBICHHBIE
I'paxxnanckum kogexcom PO.

Onumute HanboJiee YacTO BCTPEUAIOIINECS B MHHOBAIIMOHHOW MPOEKTHOU cdepe
JIOTOBOPHBIE KOHCTPYKIIMH: JOTOBOPHI Ha BhimotHeHne HUP, norosopsr OKP.

OnumuTe HOBBIE  PA3HOBHAHOCTH  IOPHAMYECKHMX JIUI B POCCHICKOM
3aKOHOJATEIbCTBE! XO3AWCTBEHHOE  IapPTHEPCTBO U HMHBECTHUIMOHHOE
TOBAPUILECTBO.

Pe3yJ'H>TaTI)I H3JIOKHUTC B KOHCIICKTC.

HJ-1. OIIK-3
Ocy1ecTBisieT U
COBEpLIEHCTBYET

podecCHOHANBHYIO
JeATEIbHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU

NpPaBOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEKCa

KonrpoabHoe 3amanme 1. CoctaBbTe KOHCHEKT Ha Temy: «Koaekcel »THKH
MIPOEKTHBIX MCHEDKEPOB U HX POJIb B TPOCKTUPOBAHUY.

DTanbl BBITOIHCHHS MPAKTUICCKOTO 3aIaHMs:

1. U3y4nTte peKOMEHIyeMYI0 JIATepaTypy mo TeMe: «KOoIeKChl ITHKH MPOCKTHBIX
MEHE[KEPOB U MX POJIb B MPOCKTUPOBAHHUL

2. ObocHyliTe BaXXHOCTh MOPATbHO-3THYECKUX OTHOIIEHUH B MPOCKTUPOBAHUH.

3. OmummuTe 00IIKe TOJOKEHUs, KOTOPBIE 3aKperuieHbl KomekcoM dTHKH.

4. Omumute HemocTaTKu KOMEKCOB 3THKHM K KaKOMY BHIY JOKYMEHTOB MOJKHO
OTHECTH JAHHBIA JOKYMEHT.

NA-1.YK-3 Opranusyer
Y PYKOBOJUT pabOTOM
KOMaH/Ibl, BEIpabaThIBast
KOMaH/THYIO CTPaTETHIO
JUISL TOCTHIKCHUS
MOCTaBJICHHOM LIEIN

Pasnen 2. [lnannpoBaHue NpoeKkTa

KonrpoabHoe 3ananue 1.

WJI-1.YK-2
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CocraBbTe KOHCIIEKT Ha TeMy: «CTPYKTYpHBIH U MIPOLECCHBIA IIIaH MPOEKTa».
OTarrsl BHIOIHEHUS IPAKTUYECKOTO 3a1aHus:

1. U3ydnte pekoMeHayeMyto JIuTepaTypy no teme: «CTpYKTypHBIN U MPOLECCHBIN
IUTaH MPOEKTa»

2. Yto u3 cebs npeacTaBisieT CTPYKTYPHBIN IJIaH IPOeKTa?

3. Yro u3 cebst mpeAcTaBIseT NPOLECCHBIH TUIaH poeKTa?

4. Kakue naHHbIE TOJDKHBI OBITh3a(MKCHPOBAHHBI B TEXHUYECKUX TPEOOBAHUSAX HA
pa3paboTKy MaTepHUaILHOTO MTPOAYyKTa?

4. Ilo KaKuM NIPHUHIHIIAM OCYIIECTBIISCTCS CTPYKTYPHUPOBaHHE IpOeKTa?

5. Kak onpenemnsirorcst 3aBUCMOCTH MEXAY OTACIbHBIMU paboTamu?

6. Kakumu mMeToiaMu MOXKHO OCYIIECTBUTH CHCTEMHBIHN MOAX0]] B IPOEKTE?
Pe3ynbTaThl H310KUTE B KOHCTICKTE.

KonTpoabHoe 3amanme 2. Vcmonb3ys peKOMEHAyeMYyIO IUTepaTtypy u 1.2.2
METOJMYCCKUX PEKOMEHJALUN MOJIrOTOBBTE COOOLICHUE HA OJHY U3 CICIYFOIIUX
TeM:

IIpouecc ynpaBneHus: puckom

Wnentudukanms prcka

[IpuHsATHE OTBETHBIX MEP HA PUCK

YrpaieHne H3MEHESHUSIMA

Mo3roBo# IITYpM-METO BEISBICHHUS COOBITHHA pUcKa, albTEpPHATHB,
TpeboBaHUI WTH JIPYrof TPOEKTHOM nHpOpMaIu

Merton Jlensdhu

Mertox HOMUHATEHOM TPYIIIIBI

HuTepBbio

OnpenesicHUe BETUYUHBI IOCICACTBUN BIHMSHHS PUCKOB Ha IJIABHBIC
XapaKTePUCTUKHU TIPOCKTa

10. OnpeneneHue pedTHHTa PUCKOB

Al e e

O 0N

DTanbl BHITOJHCHUS 3aaHUS

. IIpocMoTpeTs IO BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIUXCSI HCTOYHHUKOB.
. BribpaTp onH-IBa HCTOYHIKA HanOO0JIee COOTBETCTBYIOIINE TEME.

. SIpKO MpOWIIITIOCTPUPOBATH pacCMaTPUBAEMbIN BOIIPOC.

. OtoOpanHoOe copepkanue 3aQUKCUPOBATEH B BUE TE3HUCOB.

. Crenatp OT/IeIbHBIC BEITHCKH.

. Bce 3amuicu o mpoYnTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKypaTHO.

. [IpuMeHATh, TOAYEPKUBAHUAE W BBINCICHUEC NOJIYXKHPHBIM IIPUPTOM ISt
BBIJICJICHUS] OCHOBHBIX MMOHSTUN U YTBEPIKICHUN.

8. OO0s13aTeIbHO CCHUIATHCS HA UCTOYHHKH.

9. I[oAroTOBUTH BHICTYILICHHE C COOOIICHIEM Ha MPAKTHYCCKOM 3aHITHU

~N NN AW~

Kontposannoe 3ananue 3. [IuceMeHHbI onpoc. JlaliTe pa3sBepHYTBIE OTBETHI Ha
CJIEIYIOIIHE BOTIPOCHL. BOmpOCH BEIAAIOTCS 00yUaIOMUMCS HHIUBUAYAITHEHO

1. Kakyro poJib BEITIONHSIET OIOMKET B YIPABICHUH MPOESKTOM?

2. B 4eM CyTh aHaJOTOBOTO METOJa OICHKH OIODKETHBIX 3aTpat, cdepa ero
MIpUMEHEHUS?

3. Bromxker nmpoekTa, pa3paboTaHHBIA CHH3Y BBEpX, OBUI YTBEPKICH B MCHbBIICH
cymme. UTo MOXKHO NPENNPUHAT B TAKON CUTyaIuu?

4. Kakum 00pa3oM KaJeHAapHOE TUIAHUPOBAHUE PECYPCOB CHUXKAET TMOKOCTh B
yIPaBICHUH TPOCKTOM?

5. HazoBuTe NpUYMHBI, MO KOTOPHIM KaJICHOAPHOE IUIAHUPOBAHHE PECYPCOB
SIBIISICTCS BAYKHOM 3aJja4ucii B YIIPABJICHUN IIPOCKTOM.

6. OObSCHHTE PHWCKH, CBS3aHHBIE C BBIPABHUBAHHUEM DPECYPCOB, COKpAIICHUEM
WIA CPOYHBIM BBITOTHEHHEM TIIPOEKTOB M YCTAHOBICHHWEM JXECTKHX  CPOKOB
MIPOJIOJDKUATENBHOCTH TPOCKTa, KOTJa HEO0OXOIUMO «IOTOHATH» Tpaduk?

7. Kakue necTBUS MOXET MPEANPUHSITH PYKOBOJUTENb MPOEKTA JJIs1 YCKOPEHUS
npoekra? Kakue GpakTopsl Hy)KHO YIUTHIBATH MIPY MPUHATHH TAKOTO PEIICHMUs?

8. TloueMy BO3HHMKAeT MOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?

9. Uro Takoe puck? B ueM 3akimrouaeTcs pasHHIA MEXKIY PHCKOM U
HEONpeJIeNICHHOCTHIO?

YrpaBnser npoeKkToM Ha
BCEX JTaIlax ero
>KU3HEHHOTO LIMKJIa
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10. OObscHHTE, IOYEMY PHUCK - Oonee BakHAS ~ KaTETOpUs JUTSt

MIPOEKTHON MESATETBHOCTH M I0YeMy PHCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM

MIPOEKTaM.

11. MoXHO 1M TOJHOCTBIO M30€KaTh BO3HMKHOBEHHS INPOCKTHBIX PHUCKOB Ha
JTane peanu3alun npoekra Oiarogaps TIIATEIEHOMY TIJIAHUPOBAHHIO

npoekra?

12. B 4eM CcOCTOMT BaKHOCTH IPABWIBHON KiIacCU(UKALMM PHUCKOB IIpU

yIpaBJIEHUH IPOEKTaMu?

13. Kakum 00pa3oM OCYHIECTBISIETCS YIPaBICHHE TNPOSKTHBIMUA PHCKAMH?
14. Tlepeuncnwte OCHOBHBIC OTamlbl YIPABICHUS PHUCKAMU | OOPUCYWTE KPYyT

BHJIOB JAEATEIEHOCTH, CBSI3AHHBIHA C KaKIBIM 3TAIlOM.

15. Kak MeHsieTcs BEpOSTHOCTh HACTYIUICHUS COOBITHH, CBS3aHHBIX C PHUCKOM, U

COOTBETCTBYIOIIMI UM POCT 3aTpar Ha MPOTSHKECHUH )KU3HEHHOTO IUKIIAa IPOeKTa?
16. B 4em cyTh MeTOZ1a HOMHUHAJIBLHOM TPYIITIHI?

17. UYro BkiouaeT B ceOs Mpouecc MACHTU(HUKALNKY PUCKOB, KaKWE TEXHOJIOTHH

nieHTH(HUKALUKY PUCKOB Bbl MoXxeTe Ha3BaTh?

18. B 4eM pa3HuIla MEXy yXOAOM OT PUCKA U €ro NpUHATUEM?

19. IlpuBesamuTe  THpUMEpHl  Mepefayd  pucka,  OOOCHYHTE  BEJIMYHHY
JIOTIOTHUTEIbHBIX 3aTpaT Ha pean3aliio POeKTa B CBA3U C Iepenaueil pucka.
20. HazoBure BO3MOXHBIE UCTOUHUKHU (uHAHCHPOBAaHUS

JTOTIOTHUTEIBHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHNUEM PHCKA.

21. CTouT nW BKJIIOYATh PE3CPBHBIM (OHA TMpOeKTa B OIOMKET mpoekTa?

22. Kak cBS3aHBI CTPYKTypHash JEKOMITO3WIMS pabOT ¥ KOHTPOJL HAJ
M3MEHEHUSIMHA?

23. Kakue BO3MOXHBIE IIOCJICACTBUS HEMPHUMEHEHHS IIpolecca KOHTPOJS Hal
M3MEHEeHUusIMU?

KonTtponbHoe 3aganue 4.

Hcnonp3ys pexkoMeHAyeMYIO JIUTEpaTypy M M.2.2 METOAUYECKUX PEeKOMEHIALUi
MOJrOTOBETE COOOIICHNE Ha OJHY U3 CIEIYIOIINX TEM:

KonnukTe! 1 nX pasperieHue

Cucrtema CTEHKXOJAEPOB IPOEKTa

VYnpaBneHue OTHOIIEHUSMU CO CTEMKXOJAEpaMU IPOEKTa

ITonsiTre KOMaHAHOTO CHHEPTrU3Ma U 3(h(heKTHBHOCTH KOMAHIBI
Pa3Butne npoekTHOW KOMaH/IbI

Co3znanue BhICOKOA((EKTUBHBIX MPOSKTHBIX KOMaH]]

VYnpasneHue BUPTYalbHBIMHA IPOSKTHBIMA KOMaHIAMU

OO0nacTi NPUHATHUS IPOCKTHBIX PEIICHUH B MPOEKTHOM YIPaBICHUT
9. PamnuonanbHOE NPUHATHE PEIICHNI B IPOEKTHOM YIIPABICHUH

10. JInuHocTHBIE (PaKTOPHI B IPUHATHH PELICHUN

11. CyObexTHBHas paliOHAIBHOCTD IIPU IPUHATHU PEILICHUI

12. «AnexBaTHbIE» pELICHUS

13. TIpoexTsl B pamKax (pyHKIHOHAIBHOH CTPYKTYpPBI

14. IIpoekTsl B MAaTPUYHOM CTPYKType

15. VHauBHayambHBIC Pa3inyus B OOMCHIH

S A B

Dranel BEITOJIHEHHUS 3aJaHHs

IIpocMOTpETh 10 BO3MOKHOCTH HECKOJIBKO M3 MMEIOIINXCSI HCTOYHHUKOB.
BriOpaTh 0MH-IBa HCTOYHHKA HAKOO0JIEE COOTBETCTBYIOIINE TEME.
SIpKo mpOMILTIOCTPUPOBATH paccMaTPUBAEMbIil BOIIPOC.

OTtobOpaHHOE cojiepkaHue 3a(h)UKCUPOBATH B BUJIC TC3UCOB.

Crenarhb OTAENIbHBIE BHITHCKHU.

Bce 3amucu 1o npoYUTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPaTHO.
[IpyMeHsATh TNOAYEPKHBAHUAE W BBINCICHUC NOJIYXKHPHBIM MIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX MOHSTUN U YTBEPIKICHUN.

8. O0s13aTeNbHO CCHUIATECS HA HCTOYHUKH.

9. IToArOTOBUTD BHICTYILICHHE C COOOIIEHHEM Ha MPAKTHYCCKOM 3aHITHH

Nk wD—

NA-1.YK-3 Opranusyer
U pYKOBOJHUT paboToit
KOMaH/IbI, BBIpa0OaThIBast
KOMaH/THYIO CTPATETHIO
JUISL TOCTHIKCHUS
MOCTABJICHHOH LieNIN

Pa3nen 3. YnpaBJjieHne peajinzanmeii mpoekra

6

KontpoabHoe 3axanue 1. [lucemennsiii onpoc. Jlaiite pa3BepHyThie OTBETHI HA
CJIEYIOMIE BOIPOCKHL. BOmpock BEIIAIOTCs 00yJalomuMes HHIABUAYAIBEHO

1. Jlalite  ompejneseHne MOHWTOpPWHTa mpoekra. EcTh 1M Kakue-TO
JTOTIOJTHUTEIbHBIE BHBI JCSITEIHHOCTH, KOTOPHIE JOIDKHBI OBITh COCTABHOM YaCTHIO

NI-1.YK-2 VYmpasnser
NPOGKTOM  HAa  BCeX
9Tanax ero >KU3HEHHOT'O
LHKIIA
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MOHHUTOPHHTOBOM (hYHKITHN?

2. OnmuTe BBHITOABI TOTyYSHHUSI CBOCBPEMEHHOM, PEICBAaHTHON 1

OIPOOHO HHPOPMALIMY 110 PeATU3AIIH IPOCKTA.

3. HazoBure KIIFOUCBEIC (daxTopsl, KOTOpBIE HE00XO0IUMO
paccMaTpuBaTh MPH CO3AaHUKM CUCTEM MOHUTOPHHTA.

4. MOHUTOPUHT KakuX (AKTOPOB TPEACTABISACT COOOW OCOOCHHO TPYIHYIO
3anaqy?

5. O0OBsACHUTE, 4YTO TaKOC IUIAHOBHIC OTYCTHI, M KaKWe MPOOJIEMBI C HHUMHU
ACCOIUHIPYIOTCS.

6.C KakUMH  OCHOBHBIMH  TPYIHOCTSMH  CTaJKHBAa€TCS  COCTAaBHUTEINb
MIPOMEKYTOYHOTO OTYETa O PEaTM3alnH MPoeKTa?

7. B uem cocTouT Ha3HaueHue KOHTpoJs1? Ha 4ro oH HampaBieH?

8. Ha xakue BOompoCHI T0JDKHA 1aBaTh OTBETHI CHCTEMa KOHTPOJIS?

9. Kakme WHCTpPYMEHTHI MOXET HWCIOJBh30BaTh PYKOBOIUTEH IPOEKTA IS
KOHTPOJIS MpoeKTa?

10. HazoButre HECKOIBKO XapaKTEPUCTUK XOPOIIEH CHCTEMBbI KOHTPOJISL.
11. Kak mMaTemMaTn4ecku BeIpakaeTcs KpUTHYECKUH Koaduuuent? O yeM oH
TOBOPUT PYKOBOJUTEIIO MPOEKTa?

12. UeM pa3nuuaroTcsi BHyTPEHHUN U BHEIIHUN KOHTPOJIb?

13. Kakue Tunuunele TPYAHOCTH MOTyT BO3HHUKHYTb npu
OCYIIECTBJICHUN KOHTPOJIA IIpoeKTa?

14. Kak  MoxxHO cobupath ~ WHPOpPMAIUIO  HEOOXOMUMYIO  JUIS
OCYIIECTBJICHHUSI KOHTPOIIS?

15. Kak wMoxxer wucmnonp3oBaThCs HWHPOpPMAIHUA, coOpaHHAs C MOMOIIBIO
CHCTEMBI KOHTPOJISI, B TIOCJIELYIOLINX MTPOEKTaxX?

16. OnummTe KpUBbIe Ha TpaduKe 3aTpaT, 0OBSICHUTE UX CMBICIL.

17. K xaxuM TUmaM MOryT OTHOCUTBCS HOTy4aeMble JaHHbIE?

18. KaxoBo Ha3HaueHue IIOKa3arest OCBOEHHBII1 00beM
(3apaboTaHHast CTOUMOCTB)?

19. Kak paccunraTh IporHo3upyemsle 3aTpaTsl Ha paboTy?

20. [lepeuncnure M KpaTko ONMIIUTE CHOCOOBI, KOTOPBIMH MOTYT OBITH
MIPEKPAIIECHBI IIPOEKTHI.

21. Kakne mpoOraemMbpl MOTYT BO3HHUKHYTH, €CIIH PYKOBOJHWTENH MPOCKTA

HEe MMeEeT MPEJIONKEHUs! Ul pean3aliy CIEAYIOIEero MPoeKTa, Koraa TeKyIHi
MIPOEKT OJIM30K K 3aBEPIICHUIO?

22. KakoBbI 0OCHOBHEIE 00513aHHOCTH MEHEPKepa 110 JIMKBUAAINH?

23. YTO MPOUCXOTUT TP MPEKPAIIEHUH MMPOESKTa C HHPOpMaIei, coOpaHHOM
B IpOIIEcCce ero peaau3anun’?

24. B kakux ciydasx HpOUCXOJUT COKpalleHue Oropkera mpoekra? K uemy
9TO MOJKET IPUBECTH?

25. HazoBute npuunHel NpekpaeHus IpoeKTOB.

26. Yro BKIIOYAET B Ce0S1 UTOTOBBIN OTYET NPOEKTA?

27. Kaxkue dakTopsl paccMaTpuBaIOTCsl Kak Hanbosiee BaXKHBIE TIPY TPUHATHU
pELICHHs O IPEKPAIEHUN TTPOEKTa?

28. Kakue Bompocs JIOJDKHBI PACCMAaTPUBATHCS B ciaydJae

MIPEeKpaIIeHNs! TIOCPEACTBOM MHTETPAIiH?

KonTpoabHoe 3amanme 2. Mcmonmb3ys peKOMEHAYEMYIO JHWTEpaTypy W 1.2.2
METOUYECKHX PEKOMEHJALNI MOArOTOBbTE COOOIEHNE HA OIHY U3 CIEIYIOLINX
TeM:

1. KomMMmyHUKanmu ajis MOAJCPKKHA CHCTEMHOTO YIPABJICHUS MPOCKTAMU

2. DddexTrBHBIE KOMMYHHKAIIMU C TPOSKTHHIMU KOMAHIaMH B KOPOTKHE CPOKH
3. KoMMyHHKaIlMOHHBIC TEXHOJIOTHH

4. KomMmyHUKanMOHHBIE ceTH: (pOpMabHBIC KaHAIBI OOIICHUS B TPYIIax

5. BnwmsHUE CTPYKTYpHI MPOCKTa HA HHPOPMAIIMOHHBIC TOTOKH

6. Pasnmumne MexIy KOMMYHHUKAIMSIMU Pa3HOTO TUIMA (PEYEBEIC, MTUCEMEHHBIC).

7. BepbanbpHOE M HEBepOATLHOE OOIIEHUE.

8. HedopmansHoe obmeHue.

9. JlenoBas mepenucka 1 OTYETHOCTb.

10. JlnarHocThka U OLEHKa KOMMYHHKAIIHOHHOM CHCTEMBbI IPOCKTA.

OTanpl BBITOJHCHHUS 3aJaHuA
1. HpOCMOTpeTI) 10 BO3MOXXHOCTH HECKOJIBKO M3 UMCHOIIUXCA HCTOYHHUKOB.

N/-1.YK-3 Opranusyer
1 pPYKOBOJIHUT paboTOM
KOMaH/Ibl, BbIpaOaThIBast
KOMaHHYIO CTPATCTUIO
JUTSL JOCTHIKCHHUS
MTOCTaBJICHHOW TSN
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2. BeiOpaTh 0MH-Ba UCTOYHMKA HanboJIee COOTBETCTBYIOIINE TEME.

3. SIpKxo MpOMJLTIOCTPUPOBATEH pacCMaTPUBAEMBIN BOTIPOC.

4. OtoOpaHHOE CoJiepKaHUE 3aPUKCUPOBAThH B BUJIC TE3HUCOB.

5. CnenaThb OTAEIBHBIC BBIITUCKH.

6. Bce 3amucu 1o NpOYUTAHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPaTHO.

7. [IpuMeHATh TOAYEPKHBAHUE W BBIICICHUC TOJYXKHPHBIM IMIPUPTOM ISt
BBIJICJICHUS] OCHOBHBIX MMOHSTUN U YTBEPIKICHUN.

8. O0s13aTeNnbHO CChLIATHC HAa UCTOYHHKH.

9. [ToAroTOBUTH BBICTYIUICHHE C COOOIIEHINEM Ha TIPAKTHIECKOM 3aHATHH

Kpurtepuu onieHuBaHus KOJUIOKBHYMA

IIkaxa

Kpurtepuu oneHuBanus

Onenka 5 (OTIMIHO)

- o0ydYamomuiics OTJIMYHO 3HACT OCHOBHBIC KATETOPHUHU, MOHSATHS M TPUHIIMIIBI
yIOpaBJICHUS MPOCKTAMH B IEJISIX PEIICHUS MPOWU3BOJACTBCHHBIX 3a/a4 B
MPAKTUIECCKOH IEATCIBHOCTH,

- TOKa3blBaeT 3HAHWUEC OCHOBHBIX TMOHATHH TEM, TPAMOTHO IOJB3YyeTCS
TEPMHHOJIOTHEI;

- TIPOSIBIISICT YMEHHE aHAJTM3UPOBATh H 0000IIaTh HH(PpOPMAITHIO, HABBIKH CBS3HOTO
OTIMCAHUS ABJICHUN U TIPOIIECCOB;

- IEMOHCTPUPYET YMEHHS YIPABIATH MPOEKTOM Ha BCEX JTalaxX €ro XKH3HEHHOTO
IUKIIA;

YyMEHHE W3iaraTh y4eOHBIH Marepuall B ONPEACIEHHOM  JIOTHYECKOH
MOCJICIOBATEILHOCTH;

- MIOKAa3bIBACT YMCHUE WILTIOCTPUPOBATH TCOPETUICCKHE MOJIOKEHHSI KOHKPETHBIMH
IpUMEpaMu;

- JEMOHCTPHPYET C(HOPMUPOBAHHOCTh W YCTOHYMBOCTH 3HAHHWW, YMCHHU W
HABBIKOB;

- MOT'YT OBITh JOMYIICHBI OJJHA-IBE HETOUHOCTH MPU OCBCIICHUH BTOPOCTEIICHHBIX
BOTIPOCOB.

Onenka 4 (xopoio)

OTBET YJOBJIETBOPSIET B OCHOBHOM TPEOOBAHUSIM HA OLICHKY «5», HO MpPU 3TOM
HMMEET MECTO OJIMH U3 HEJ0CTATKOB:

- B YCBOGHHM Yy4eOHOro Marepuayia JOIYIICHb HeOONbIIne TPOOENbl, He
HCKa3MBIIKE COJIEPKAHNE OTBETA;

- B M3JIOKCHUH MaTepralia JOMYIICHbl HE3HAYUTEIbHbIE HETOYHOCTH.

Onenka 3 (yIOBICTBOPUTEIIHLHO)

- HEMOJNHO WM HEeMOCIeI0BaTeIbHO PACKPBITO COAEP)KaHHE MaTepuana, HO
IOKa3aHo ofmee ITOHMMAaHHE BONIpPOCAa M IPOAEMOHCTPHPOBAHBI yMEHUS,
JIOCTaTOYHBIE JUJIS ajibHEHIIEero yCBOCHUsI MaTepuara,

- WMEJINCh 3aTPYJHCHUS WM JOMYIICHBl OIMMOKU B ONPEACICHUU TOHSATHIA,
HCTOJIb30BAHUM TEPMHUHOJIOTMH, ONMUCAHUU SIBJICHUN W MPOLIECCOB, UCIPaBICHHbIE
OCJIe HABOSALIUX BOIPOCOB,

- BBISBJICHA HEIOCTATOYHAS C(HOPMHUPOBAHHOCTh 3HAHWIH, YMEHUA W HABBIKOB,
CTYICHT HE MOKET MPUMEHHUTH TEOPHIO B HOBOI CHUTYaIHH.

Orenka 2
(HEYIOBJIETBOPHUTEIHHO)

- HE PACKpPBITO OCHOBHOE COJIepXKaHHe y4eOHOro Marepuala;

- 00Hapy)KEHO HE3HAHWE WM HETMIOHUMaHHUe OOJIbIIEeH mitn HanboJiee BaKHOW JacTH
y4eOHOTO MaTepuana;

- JOOyIIEHbl OIIMOKA B ONpEACICHHH TOHATHI, 0OpPU  HCIOJIB30BAHUH
TEPMHUHOJIOTHH, B ONHCAHWU SIBICHHH M TMPOILECCOB, KOTOPbIE HE HCIIPABICHBI
MOCJIE HECKOJIBKHUX HABOASIIUX BOIIPOCOB,;

- He chopMHUpPOBaHBI KOMIICTCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIUC 3HAHWS,
YMEHUS M HABBIKH.

4.2 Ilpoueaypsl 1 OlleHOYHBbIE CPEICTBA VIl POBEIEHUS] IPOMEKYTOYHOM

aTTecTaAlMu
4.2.1 3ayer

3ader sBiseTcss (GOPMOM OIEHKM KadecTBa OCBOCHHS OOYYalOmMMCS OCHOBHOM
npodeccuoHaIbHONH 00pa30BaTeNbHON MPOrpaMMbl MO paszjaenaM JucuuIuivHbl. [lo pesympTaram
3a4yeTa 00y4aromeMycsl BBICTABIISAETCS OLCHKA «3a4TEHOY» WIIU «HE 3aUTCHO.

3aueT IPOBOAUTCA 110 OKOHYAHUM YTEHUS JIEKUMH U BBINOJIHEHUS MPAKTUUYECKUX 3aHATHUH.
3aueT MpUHUMACTCA IPENOAABATEIAMY, IPOBOJUBIINMY IPAKTUYECKHUE 3aHATUSA, UIIU YUTAIOIIUMHU
JEKUMU 1O JAHHOM JUCIUIUIMHE. B ciydae OTCyTCTBHS BEOyLIEro INPENOAaBaTess 3adeT
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NPUHUMACTCS TIpEerojaBareieM, Ha3HAYCHHBIM paclopshKeHHeM 3aBenyromiero kadenpoid. C
paspelieHus 3aBeayronero kageapoit Ha 3a4eTe MOXKET IPUCYTCTBOBATH MpernoiaBareib Kadeapsl,
MPUBJICYCHHBIN JJIs1 TOMOIIH B IPUEME 3a4eTa.

[IpucyrcTBHe Ha 3auere mpernojaaBareneil ¢ apyrux kadeap 0e€3 COOTBETCTBYIOILETO
pacmopsbKeHHsI PEKTopa, MpOpeKTopa Mo y4eOHoW pabore wnu nupekTopa WHcTuTyTa HE
JIOTTYCKaeTCsl.

@opMbI POBEACHUS 3a4eTa (VCMHbIU ONPOC NO OUIemam, mecmuposanue) ONpeaensoTCs
Kadeapoi U JOBOJATCS 10 CBEACHUS OOYJArONIUXCsl B HA4aJle ceMecTpa.

Jlns mpoBeieHUs 3adeTa BENYIIUN IMpenojaBarelh HaKaHyHE IMOJy4aeT B JTUPEKTOpaTe
3a4ETHO-IK3aMEHALMOHHYIO BEJOMOCTh, KOTOpas BO3BpAIIAETCs B JAUPEKTOPAT MOCIE OKOHYAHMUS
MEPOTIPUSTHS B ICHb MPOBEJCHUS 3a4€Ta UM YTPOM CJIEIYIOLIETrO JTHS.

Bo Bpems 3adera oOydarommuecs MOTYT TMOJb30BaThCS C pa3pelieHUs BEIYILEro
MpernoaaBaTels CpaBOYHON U HOPMATUBHOUN JTUTEPATypPOU, IPYTUMH MTOCOOUSIMHU U TEXHUYECKHUMHU
CpEICTBaMHU.

Bpemsi moAroToBku OTBETa B YCTHOW (hopMe MpHU chave 3adera JODKHO COCTaBISATh HE
MeHee 20 MEHYT (T10 JKeJTaHUI0 00YYarOIIeToCsl OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa - He
6onee 10 MUHYT.

[IpenogaBaTento MpenOCTaBIsSETCS MPaBO 3a/laBaTh OOYYAIOUIUMCS JIOTIOJHUTENbHBIE
BOMPOCHI B paMKaX MPOrpaMMbl TUCHUTUIHHBI.

KauecTtBeHHasi OlleHKAa «3aUTE€HO», BHECEHHAs B 3aY€THO-3K3aMEHAIIMOHHYIO BEIOMOCTb,
ABJISIETCS PE3YyIbTATOM YCIIEUTHOTO YCBOCHUS yueOHOro MaTrepHara.

IIpenogaBaTenu HeCyT NMEPCOHAIBHYIO OTBETCTBEHHOCTb 3a CBOEBPEMEHHOCTb U TOYHOCTb
BHECEHHUS 3aluceil 0 pe3ylbTaTax MPOMEXKYTOUHOH aTTecTalMd B 3a4€THO-3K3aMEHAIMOHHYIO
BEJJOMOCTb.

Ecnu oOyuaromuiics siBUJICA Ha 3a4€T M OTKA3aJCs OT MPOXOXKJIECHUS aTTECTAllMU B CBS3H C
HEMOATOTOBJICHHOCTbIO, TO B 3aU€THO-3K3aMEHAIMOHHYIO BEIOMOCTb €My BBICTABIISIETCS OLIEHKA
«HE 3a4TEHOY.

HesBka Ha 3ader oTMeuaeTcs B 3a4E€THO-PK3aMEHALMOHHOM BEIOMOCTH CJIOBaMHU «HE
SIBUJICS.

Hapyienne MUCIUTUIHHEI, CIIMCHIBAHUE, MCIIOIH30BAaHUE O0YUYAIONIMMUCS Hepa3peIIeHHBIX
MEYATHBIX M PYKOIHCHBIX MaTepHaloB, MOOMIIbHBIX Tele(OHOB, KOMMYHHUKATOPOB, MJIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JpPYTMX BHUAOB JMYHOM KOMMYHHMKALIMOHHOM W KOMIIBIOTEPHOU
TEXHUKU BO BpeMs 3auera 3ampelieHo. B ciiydae HapylieHus 3Toro TpeOOBaHHS MpEnojiaBaTelb
00s13aH yJauTh OOYYaroIIerocss W3 ayJUTOPUU U TPOCTABUTh €My B BEIOMOCTH OIIEHKY «HE
3aYTEHO».

OOyJarommMcs, He CIABIINM 3a4eT B YCTAHOBJICHHBIC CPOKH MO YBAXKHTEIHbHON MPUYUHE,
WHAUBHUAYalIbHbIE CPOKHU MPOBEACHUS 3aUeTa ONpeaensoTcs AupekropoM MHcturyTa.

OOyuaromuecsi, HMMEIOUIME aKaJAeMUYECKYI0 3aJ0JDKEHHOCTb, CAAlOT 3a4eT B CPOKH,
onpezenseMble YHuBepcuteToM. MHbopMalys o JIHUKBUAALMU 3aJ0JDKEHHOCTH OTMEYaeTcsl B
HK3aMEHALIMOHHOM JIMCTE.

JlomyckaeTcsi ¢ paspenienus aupekropa MHCTUTyTa M JOCpOYHasl clladya 3a4eTa ¢ 3aluChio
PE3yNIbTaTOB B 3K3aMEHAI[MOHHBIH JIUCT.

WuBanuapl ¥ Ula ¢ OrpaHUYeHHBIMU BO3MOKHOCTSIMH 3/10POBbSI MOTYT C/1aBaTh 3a4€Thl B
CPOKH, YCTaHOBJICHHBIC MHIMBUTyaTbHBIM YU€OHBIM TIAHOM. VIHBAIM/IBI U TWIIA C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMH ~ 3/I0pOBbS,  HMMEIOIIME  HApyIIEHUS  OIMOPHO-IBUraTeIbHOTO  almapara,
JIOTYCKAIOTCS HAa aTTECTALlMOHHBIE UCIIBITAHUS B COTPOBOXKICHUH aCCUCTEHTOB-COMTPOBOXKIAIOIINX.

[Ipouenypa npoBefeHHs] TPOMEXYTOUHOM aTrTecTaluu Jis OCOOBIX CIy4yaeB H3JIOKEHA B
«[TonoxeHnn O TEKYyIIeM KOHTPOJE YCIEBAEMOCTH U MPOMEKYTOUYHOW aTTECTAIlMH O0YJArOIIUXCS
no OIIOII GakanaBpuara, crienuanurera 1 Maructparypsl» ®I'BOY BO HOxHo-Ypansckuit 'AY
(FOYpI'AV-I1-02-66/02-16 ot 26.10.2016 1.).
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No OueHovHBIE CpEACTBA Kon 1 HanmenoBanue
MHJMKAaTOpa
KOMIETEHINU
1 1. TloHsTHE «IIPOEKT» U MOHATHE YNPAaBICHUE IPOEKTaAMI. NA-1.YK-2 Vnpasnser

PR

e

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44.
45.

46.
47.

48.

OCOOCHHOCTH YIIPABICHHS IPOCKTAMHU.
OOBeKT W TMpeaMeT, Medu W 3aJadl, CTPYKTypa Kypca «YTpaBieHHE
MIPOCKTAMMI.
VYnopaBineHne TpOeKTaMH  Kak  METOJOJOTHS  BeneHWs Om3Heca U
XO3IMCTBEHHOM AESITEIHbHOCTH MPEIITPHUATHS
O6racT IPUMEHEHUS TIPOEKTHOTO YIIPABIICHHUS
IIpoekT Kak 0OBEKT yIIpaBICHHUS.
[oHsTHE LIENb MPOCKTA.
DBoJTroNHs (3TAalbl BOSHUKHOBCHUS) OU3HEC-HICH.
OCHOBHBIC UCTOUYHUKHU OU3HEC-UICH.
Y4acTHUKH MIPOEKTA.
Knaccugukarus npoekTos.
JKU3HEHHBIN LUK IPOEKTA.
Knaccnukamus KHW3HEHHOTO IMKJIA TPOEKTA C TOYKH 3PEHHS BIOXKCHHS U
OKYITaeMOCTH WHBECTHUITHIH.
MeToapl MOICTHPOBAHUS JKU3HEHHOTO IUKJIAa TPOEKTA.
CtpyKkTypa yrpasieHus mpoekTom coriiacio PMBOK.
Kpurepun or6opa MpHOPUTETHRIX POESKTOB
binxHee okpykeHue NpoeKTa
JlanbHee OKpy)KEHHUE MPOSKTa
KommekcHoe Bo3nelicTBHE (PaKTOPOB BHEIIHEH CPE/Ibl Ha MPOSKT
MeToabl HCCIIeIOBaHUS BHEIIHEH CPE/IbI MPOSKTA U €r0 MHTEPIIPETAIIHS
BHyTpeHHEe OKpYyKCHHE TIPOCKTa
BnusiHue OKpyKeHHS Ha pa3HbIC THITBI IPOCKTOB
MapKeTHHIOBBIE ~ HWCCIENOBAaHMS W OM3HEC-HCCICNOBAaHHUS BO  BpeMd
MPEIMHBECTUIIMOHHOM cTanu pa3paboTKH IPOEKTa.
PBIHOK yCuIyT 10 IPOBEIEHUIO MAPKETHHTOBEIX MCCIIECIOBAHNH.
TexXHUKHU MPOBEICHNS MAPKETHHIOBBIX UCCIICIOBAHHIA. .
MeTonsl TIpOBENEHUST MAapKETHHTOBBIX —HcclenoBannid. Kiaccudukarus
MapKETHHTOBBIX UCCIICTOBAHHH.
Pa3paboTka KOHIICIIIIUH [TPOCKTA.
Amnanu3 peiaka. OneHKa eMKOCTH PBIHKA U 00BEMOB MPOIaK.
®DakTOpHI, BIUSIONINE HA EMKOCTh PHIHKA.
Cxema oIpeieieHUs] eMKOCTH PhIHKA H 00BEMOB MPOJIaK KOHKYPCHTOB.
AHanu3 KOHKYpPeHTOB coriacHo Metoarke M. I[Toprepa.
YTo4yHeHue crpateruu npoekra. OnpeaesieHie MPOoAyKTa U IEJICBBIX MPYIIIL
[onsTne OI0KETHHTA U €T0 POJIb B YIIPABICHUH MTPOSKTOM U MPEIIPUATHEM.
Hanpasnenns 010keTHPOBAHUS POM3BOICTBEHHON AEATEIHHOCTH.
CocraBjeHre U coryiacoBaHue OroKeToB. KOHTPOJIb HCIIOTHEHUST OI0OIKETOB
Y aHaJIu3 OTKJIOHEHUH.
MeToapl KOHTPOJIS 32 MCIOJTHEHWEM OrojpKeTa mpoekta. MeTox OCBOGHHOTO
o0beMa.
[onstue sxoHOMHUecKoro aHanmu3a. Llenu wm 3amaum (GUHAHCOBOrO aHaIM3a
MPOCKTA.
Opranmsanus 1 o0mias cxema MpoBeACHUS (UHAHCOBOW M IKOHOMHYCCKOU
OIICHKH TPOCKTA.
[puHune! oneHKH 3¢ (HEKTUBHOCTH MIPOSKTOB.
Cxema mpeaBapuTeT-HON OIICHKH MPOEKTa.
Onenka (uHaHCOBBIX TOKa3aTenel mpoekra (NPV, PBP, PI).
Henm u 3amauyn pa3paboTKy OIOKETa pear3allii MPOCKTa.
[TonsTtue pucka. dunocodus 6u3HeECa MO OTHOIICHUIO K PUCKaM.
MeTonb! OIICHKH U aHAJIH3 PHCKOB.
OcCHOBHBIE BHIBl PHUCKOB TIPH HMHBECTHPOBAHWH B aHPIPOMBIIIICHHBINA
KOMILICKC.
Knaccudukarus pucko. OOmiasi cxeMa 1 MOJIEIb YIIPABICHHUS PHCKAMHU.
CrocoObl CHW)KEHUs pHUCKa. Pe3epBHpOBaHUE CPEICTB HA IOKPBITHE
HCOXHJIAHHBIX PHCKOB.
Yder puCKOB B IUTaHE PUHAHCHPOBAHUS

MPOEKTOM Ha BCeX
JTanax ero JXKM3HEHHOTO
LKA
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No OreHOYHBIE CpECTBA Kox n HanmeHoBanue
WHANKATOpa
KOMITCTEHIMN
49. TIpoexTbl B pamMKax (pyHKIHOHAIBLHOHN CTPYKTYpPBI
50. IIpoekTHas OpraHM3aLlMOHHAS CTPYKTypa
51. Marpudnas cTpyKTypa
52. T'paduk I'anTa.
53. OOmast xapaKTepUCTHKA TIAKETOB MPHUKIAIHBIX TIpOorpaMM 10 OW3Hec-
ranupoBannio (MicrosoftProject, Project Expert, Comfar III Expert).
54. DOyHKIUU ¥ METOJBI KOHTPOJIS U ayUTa IMPOEKTa
55. IlpoBeneHue ayaura MpoeKTa
56. Ortuer o mpoBepke
57. OcHOBHBIE IPUYUHBI HEY/Ia4 YIIPABJICHHUS IPOSKTaMU
58. VYcrnoBus mis 3aBeplleHHs IPOSKTa
59. HopmanbHoe 3aBepIleHHs IPOEKTa
60. JlocpouHOE 3aBeplIeHNE IPOEKTa
61. PereHue 0 3aKpBhITHH U ITPOLIECC 3aKPBITHS IIPOSKTA
2 62. ®dopmupoBaHuMe KOMaHAbl yrpaBieHus npoekroM. Otbop, cocras u | UA-1.YK-3 Opranusyer
(hyHKIMOHATBHBIE 00I3aHHOCTH Y9aCTHHKOB KOMAaH/BI TIPOCKTA. 1 PYKOBOJAUT paboToit
63. Cranuu )XKU3HEHHOTO ITUKJIa KOMaH bl POEKTA. KOMaH/Ibl, BEIpaOaThIBas
64. YrmpapieHne KOMaHIOH MPOEKTA. KOMaHHYIO CTPATETHIO
65. OmpenerneHne u CTPYKTypa Iporecca KOMMYHUKAITIH ITPOSKTa IUTS JTOCTHIKCHHUS
66. KoMmMyHHKanuu IS TOAICPIKKH CHCTEMHOTO YIIPABICHUS ITPOSKTaMH TIOCTAaBJICHHOH IIeTTN
67. KoMMyHUKaIlMOHHBIE TEXHOJOTUH
68. YcnoBus 3¢ (peKTHBHOCTH BepOATbHBIX KOMMYHUKAINH
69. HepepbanbHOE 00IICHHE
70. VHpuBuIyansHble pa3iuyus B OOICHUT
71. KoMmMMyHHKallMOHHBIE CeTH: ()OpMabHBIE KaHaJIbl OOLIEHUs B TPYIIax
72. HedopmanbHoe oOIICHHE
73. OmeHka pabOTBl PYKOBOAWTENS MPOEKTa, WICHOB KOMAaHIbI M KOMaHIbI B
eJIOM
74. JludaHOCTHBIE ()AaKTOPHI B MPUHATUU PEIICHHHA
75. CyObeKTUBHAs PalMOHAIBHOCTH MPU MPUHSATHU PEIICHUH
76. TloHsATHE KOMaHIHOTO CHHEPTH3MA B () (HEKTHBHOCTH KOMaH/IbI
77. Pa3BuTHE MPOEKTHON KOMaHIbI
78. Co3nanue BbICOKOI()(EKTHBHBIX IPOEKTHBIX KOMaH]
79. VYmnpasneHue BUPTyaJbHBIMH ITPOCKTHBIMH KOMaH/IaMH
3 80. Xo03sHCTBEHHBIH 1OTOBOP M APYTUE IPYIIIBI IOrOBOPOB chepe HA-1. OIIK-3
HpeANPUHIMATENbCTBA OcymecTBiseT u
81. CopaeprxkaHue KOHTPAKTOB. PyKOBOACTBO MeXIyHapOIHOI OpraHu3aluu COBEpPLICHCTBYET
IOHCUTPAIL podecCHOHANBHYIO
82. BpIOOp NPOEKTHBIX OpraHU3anrii 1 UCIOIb30BaHUE CYOTIOAPSTUNKOB. JIeSITENIEHOCTD B
83. MexayHapoIHbIe OpTaHU3aIluU B cepe MpOoeKTHOH nestenbHocTH (IPMA, COOTBETCTBUU C
PMI) u xapakTepucTHKa UX ACATSILHOCTH. HOPMaTHUBHBIMU
84. MexayHapOoAHBIA PHIHOK YCIIYT IO YIPABICHUIO IPOCKTaMU. MIPaBOBBIMHU aKTaMH B
85. KoHTpakTHBIC OTHOIIIEHUS B TPOIECCE pealn3auy MpoekTa. MOHUTOPUHT cthepe
WCTIOJTHEHUS KOHTPAKTOB. arpoNPOMBIIIICHHOTO
86. OCHOBHBIC BH/IbI MHBECTUIIMOHHBIX KOHTPAKTOB, HCIIOJIb3YEMBIX B KOMIUIEKCa
XO3SUCTBEHHON MPAKTHKE.
87. JloroBopHOE peryiIupoBaHUe MPOEKTHON AeATEIbHOCTU
88. JloroBopsl KOMMEpUYECKOH KOHLIECCHH U (ppaHyaii3uHra
89. JloroBopsl IPOCTOr0 TOBAPUILECTBA U O COBMECTHOH AESATEIbHOCTH
90. CoBpeMeHHbIE OpraHM3alMOHHO-IIPABOBEIE (DOPMBI peali3alii BEHUYPHBIX
WHBECTHUITMOHHBIX MPOEKTOB B Poccun

IlIkaja u KpUTEpUH OLIECHUBAHUS OTBETA 00y4aIOIIErocsi MpeacTABJIEHbI B TA0MIe

MIxana

Kpurtepuu onieHuBaHus

OHGHKa «3avYTCHO»

3HaHWE IMIPOrPAaMMHOTO MaTephajlia, YCBOSCHHE OCHOBHOHM W JIOTOJHHTEIBFHOW IJUTEPaTypHI,
PEKOMEHIOBaHHON MPOrpaMMON AUCLMILIMHBI, MPaBUIBHOE pEIICHHE 3aJaud (JAOIyCKaeTCs
HAJIMYHAC MAJIO3HAYUTEIBHBIX OIIMOOK WIJIM HEJIOCTATOYHO MOJHOE PACKPBITHE COJNCPIKAHHE
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ﬂOHOHHI/ITeHBHHM YCJIOBUEM TIOJIYUYCHHA OLCHKH «3a4YTCHO»

y‘I€6HLIX 3aHATHUAX.

BOIIPOCA, WJIH MOTPEITHOCTh HEMPUHIMITHAIEHOTO XapaKTepa B OTBETE HA BOTIPOCHI).

MOTYT CTaTh XOpOIIHE
MOKA3aTelH B XOJE MPOBEACHUS TEKYIIEro KOHTPOJIS U CUCTEMaTHYeCKasi aKTUBHAs paboTa Ha

OHCHKa «HC 3a4YTCHO»

OTBCTC HAa BOIPOCHI.

np06em,1 B 3HAaHUAX OCHOBHOI'O IMPOIrpaMMHOI'0 MaTe€puaia, MNPUHIUIINATIbHBIC OLIHOKHU npu

TecToBbBIE 3aJaHUA 0 TUCHHUILIHHE

Ne OICHOYHBIC CPE/ICTBA Konx u HaumeHOBaHme
UHIUKATOpa
KOMIICTCHIINU

1 1. TloHsTHE «MPOEKT» OOBESAUHSIET pasHoOOpa3Hble BHUABI JAESITEIHLHOCTH, NAa-1.YK-2

XapaKTepU3yeMbIe PSIIOM CIIEIYIOLIUX MPU3HAKOB!

a) HEeOrpaHWYeHHas MPOTHKEHHOCTh BO BPEMEHH;

0) HampaBJICHHOCTh HA JOCTHKCHHE KOHKPETHBIX IIEIIeH;

B) 000CcOOJCHHOE  BBHIMOJHEHHE  MHOTOYHCICHHBIX,  B3aMMOCBSI3aHHBIX
JICHCTBHIA;

r) BCE IEPCUUCIICHHBIC IPU3HAKH.

2. OCHOBHOE OTJIHMYHME MPOCKTa OT MPOU3BOACTBECHHON CHCTEMBI 3aKIIOYaCTCS B
TOM, 4TO:

a) TPOCKT SBISCTCSA HEOAHOKPATHOMW, IIUKIMYECKON ACITEIBHOCTHIO;

0) NPOCKT SBISACTCS OJJHOKPATHOM, HE IUKIMUYECKOU ICATEIEHOCTHIO;

B) TMPOEKT SIBJISETCS OJHOKPATHOM IIUKIMYECKOH ACATEIbHOCTHIO

r) NPUHIUIHAAIBHBIX OTJIMYUIL HET.

3. C TOYKH 3peHUs CUCTEMHOTO MOAX0/1a TIPOEKT - ATO:

a) JOKYMEHTaJbHO O(OPMIICHHBIN MJIaH COOPYKEHHUS MM KOHCTPYKIIUH;

0) rpymnma OdJIEMEHTOB, OPTaHW30BAaHHBIX TAaKUM 0Opa3oM, 4YTO OHH B
COCTOSIHUU JICHCTBOBaTh KaK CIUHOE II€JI0€ B IENAX JIOCTHXKCHUS
MOCTABJICHHBIX MEPE]] HUMH LEJICH;

B) HEkoTopas 3ajavya Oce3 ONpeleNieHHBIX NaHHBIX U PE3YJIbTaTOB, KOTOpas
JIOJDKHA OBITh pEHICHa B MAKCHUMAalbHO BO3MOXHBIA KOPOTKHI CpPOK
BPCMCHU;

r) MpoIecc Mepexoa U3 UCXOJHOTO COCTOSIHUS B KOHCUHOE — PE3yNbTaT MPH
YYaCTUH PsiJia OTPAHUYCHUI U MEXaHH3MOB.

4. Kakue CymiecTBYIOT OTpaHUYCHUS MIPH PeaTU3aIiH MPOeKTa?

a) KYyJbTYpOJOTHYIECKHE;

0) wWccienoBaHUE CUTYAIlMH M Pa3BUTHS KOMITAHUH;

B) (QUHAHCOBBIC

r) BCE IePEUYUCICHHbBIC OTPAHUYCHHUSL.

5 YTo BXOAWT B TPH OCHOBHBIX OTPAHUYCHUS MPOCKTA!

a) BpeMs, pacIHCcaHue, KaueCTBO

0) BpeMs, ICHBIH, PACIIUCAHKE

B) BpeMs, JICHBI'H, KAYECTBO

T) paclucaHue, ICHbIU, BPeMs

6. TlpumeHeHwe ymnpaBlieHUs MpoeKTaMu HambOojee 3(PPEeKTUBHO B TMPOEKTaX,
CBSI32HHBIX CO CJICIYIOLUIMMH TEXHOJIOTHUSIMH:

a) DJIEKTPOHHBIMH;

0) CTpPOUTEIBbHBIMU;

B) KOMMYHHKaIHOHHBIMHU;

r) BCE IePEYUCICHHBIC TEXHOIOTHU

7. B JOTOBOPHBIX OTHOLICHUSX C 3aKa3YUKOM YYaCTBYET:

a) CIIOHCOp IPOEKTa

0) Owu3HeC MCHEIKEP

B) MCHEDKEp MPOCKTA;

I) CHCTEMa O] KITF0U.

8. Ecnmu pykoBOAWTENIb MPOCKTa HE HECEeT (PUHAHCOBON OTBETCTBEHHOCTH 3a
NPUHUMAEMbIE PEIICHHUS, TO 3TO:

a) CHUCTEMa «PaCUIMPEHHOTO YIIPaBICHUS;

0) cuHcTeMa IO KO,

B) «OCHOBHAas» CHCTEMA.

r) BCE IepPEeYHCICHHbIC CHCTEMBI

Yrpapnser npoeKToM Ha
BCEX ATAIax ero
KI3HCHHOTO ITUKJIa
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9. JKu3HEeHHBIH IUKIT IPOEKTa — JTO:
a) CTagus MPOEKTUPOBAHUS IMPOCKTA
0) BpEeMEHHOH MPOMEXYTOK MEXYy MOMEHTOM 000CHOBaHMSI HHBECTULIMH U
MOMEHTOM, KOT/]a OHU OKYIHJIHCh
B) BPEMEHHOH MPOMEXYTOK MEX/Y MOMEHTOM MOSIBJICHHS, 3apOKICHHS
NPOEKTa U MOMEHTOM €ro JMKBHIALNH, 3aBEPILCHUS
I) BPEMEHHOH MPOMEXKYTOK MEXy MOMEHTOM IOJIY4YEHHS 33/1aHUS OT
3aKa3yrKa 1 MOMEHTOM CJIau¥l ITPOEKTa 3aKa3uhKy
10. Cpenu mpuBeNeHHBIX (YHKIMH YKOKUTE TOJIBKO TE, KOTOPHIE MpPHHAICKAT
MPOEKTHOMY MEHEIKMEHTY?
a) OTBETCTBEHHOCTH 32 BO3HHUKIIINE U3MEHEHHS;
0) YCTOWYHMBBIN KpYT 3a11ad;
B) ycIeX OmpenenseTcs NOCTHKCHHEM IMPOMEXYTOUHBIX (YyHKIMOHAIBHBIX
pe3yIbpTaTOB;
r) Bce IepeyrciIeHHble QyHKINH
11.OcHOBHBIC IPUYUHBI MOSBJICHUS (MICTOYHUKH UJICH) MIPOCKTOB:
a) M30BITOYHBIE PECYPCHI;
0) yZHOBIIETBOPEHHBIH CIIPOC;
B) pacTylIHe I0X0/bl HOTpeOuTeeH.
r) Bce IepeyrciIeHHble QyHKINH
12. - COBOKYNHOCTH TNPOAYKTOB M YCIYT, HAMEYEHHBIX K TIPOW3BOJICTBY B
TIPOCKTE
a) 1menu
0) mnpeameTHas 06IacTh
B) 00BEM IPOEKTa
r) 3aTparthl IpeKTa
13. - OpraHM3alIOHHAs CTPYKTYypa IIPOEKTa, BO3IJIaBIsieMast yIPaBIISIOLINM
NPOEKTa U cO3/1aBacMasi Ha MEPUO/] OCYIIECTBICHHS WIIM OJTHOM 13 CTAANH MPOEKTa.
a) KOMaHJa IPOEeKTa
0) KoMaHJa yIpaBJiIeHHUs NPOEKTOM
B) KOMaHJa MCHEJDKMEHTA IIPOCKTa
r) KomaHza GUHAHCHUPOBAHUS MPOECKTA

14. Camprit M3 BCEX MOJIHBIX MYyTEeH Ha3bIBAETCS KPUTUYECKUM IyTEM:
a)KOPOTKHI
0)IPOIOIKUTEILHBII
B)CpenHUi
T)U3BUJIMCTHIN

15. 3aBepuaromias (asza KU3HEHHOTO IHMKJA MPOEKTa COCTOUT U3 MPUEMOYHBIX
WCIIBITAHUN U
a) KOHTPOJBHBIX HCIIPABICHUMA
0) OIBITHOW DKCILTyaTaIlH
B) MOJICpPHU3AIIH
T) TpPHUEMKH U CHaYH IMPOEKTa
16.0OcHOBHBIE IPUINHBI TIOSBJICHUS (ICTOYHUKY HJIEH) MPOCKTOB:
a) M30BITOYHBIC PECYPCHI;
0) yHOBIETBOPEHHBIN CIPOC;
B) pacTylIue TOXOMIbI OTPeOUTEICH.
T) BCe mepedncieHHbIe QYHKIUU
17. Ykaxure IPUYMHBI, 10 KOTOPBIM UJICs IIPOCKTA MOXKET OBITh OTKJIOHEHA:
a) TOCTOSIHHO PACTYIIHI CIPOC HA MPOIYKIHUIO MPOCKTA;
0) OTCYTCTBHUE YCTKHX BPEMCHHBIX TPAHUII;
B) BBICOKAs CTOMMOCTH CHIPBS;
T) 4Ype3MEPHO BBICOKAs CTOUMOCTbD MPOCKTA.
JI) BCE IEePCUUCIICHHBIC TPHYUHBI
18. B mpormecce (GopMHPOBAHMS HHBECTHUIIMOHHOTO 3aMBICTA IPOEKTa JIOJDKHBI
OBITH ITOJTyYEeHBI OTBETHI HA OJHH U3 CIEAYIOMINX BOMPOCOB:
a) OCHOBHBIE OTPEOUTEH MPOTYKITUH MPOCKTA,;
0) mnpexanonaraeMbie 00BEMBI COBITA TIPOAYKIIMH TTPOEKTA;
B) CPOK OKYITa€MOCTH;
T) OCHOBHBIE IIOCTABITIKH CHIPHS
JI) BCE IEPCUUCICHHBIC BOIPOCHI
19. K yncny 0OCHOBHBIX XapaKTEPUCTHK MPOCKTA CICAYET OTHOCHTH:
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a) HaTW4YMe albTEPHATHBHBIX TEXHUYECKHUX PEIICHHIA;

0) CIOXXHOCTP ITPOCKTA;

B) MPOJOJIKHUTEIBHOCT MPOCKTA;

I) BCE IEPCUUCICHHBIC XapaAKTCPUCTHKH.
20. TlpenBapuTeNnbHBIH aHANIW3 OCYIMICCTBUMOCTH IIPOSKTa IPOHM3BOJUTCS HA
OCHOBE OJIHUX M3 CJICAYIOLINX ITOKa3aTelei:

a) TEPCHEKTHBHI KCIIOPTA MPOAYKIUH MPOCKTA;

0) ypoBeHb KBATH(UKAIIUN YUACTHUKOB IPOCKTA;

B) 00BEMBI MPOM3BOICTBA KOHKYPEHTAMHU aHAJIOTWUIHOMN MPOLYKINH;

T) BCE IEePEUNCIICHHBIEC TOKa3aTeIH.
21. Ecnu B pe3ynbTaTe NMpeABApUTEIBHON OIEHKH OCYIIECTBHMOCTH IPOEKTa C
WCIIOJIB30BaHUEM JKCIIEPTHOW CHCTEMBI, YCTAHOBJIEHO, YTO CIIPOC HAa MPOIYKITHIO
MpoeKTa OyAeT HEOTPaHWYCHHBIM, TO 3HaueHHE (PaKTopa «CIPOC Ha MPOIYKIIHIO
MPOEKTa» JUISI JAHHOTO BapHaHTa MpoeKTa OyIeT paBeH:

a) 0 6awos;

6) 50 Gamnos;

B) Oayuios;

r) 500 6amwios.
22. 3ambIceN UHBECTOpA peanu3yercs B popme:

a) XojaraiicTBa 0 HAMEPCHHSX;

0) JmeknmapanmMd O HaMEpPeHWsX, a TakkKe 3aJaHusd Ha pa3paboTKy

MPEeaPOSKTHBIX 000CHOBAHHU WHBECTHUITHH;

B) pe3loMe MPOEKTa;

r) o0mIas XxapaKTepUCTHKa OTPACIIH.
23. B cocraB Jleknmapanuy 0 HAMEPEHISIX BXOJUT CICTYIONINE TyHKTHI:

a) oOIIas XxapaKTepHCTUKA OTPACIIH;

0) wuHBecTOp - ajpec;

B) pe3loMe NPOEKTa;

r) OIleHKa 3P PCKTHBHOCTH MPOCKTA;
24. Pa3paboTKa KOHIICIIMY IPOCKTa BKIIOYACT CIICTYIOIIUC dTAIIbI:

a) TPEIMHBECTHUIIMOHHBIC UCCIICIOBAHHMS,

06) dopmupoBaHUE HIIEH TIPOCKTA;

B) MPOCKTHHIH aHAIIN3;

T) OIIeHKAa XXU3HECTIOCOOHOCTH ¥ (PMHAHCOBOU PEATM3yEMOCTH MPOEKTA.
25. B ceTeBoii MO/IeNH ¢ BEPIIMHAMH Ha JyTax poJib BEPIIMH rpada Urparor:

a) CcoObITHS;

0) paboThr;
B) IPOAOJDKUTEIHHOCTH;
I) aHamus.

26. B cereBoii Mosienu ¢ paboTamu B y3J1axX poJib BEPIIUH rpada urparot:
a) coObITHS;
6) pabotsr;
B) MPOIOJDKUTEIEHOCTD;
r) TabnuaHas ¢popmMma.
27. - TIOJIHOE TpaduIecKoe OTOOpaKeHHE CTPYKTYpPHI CETEBON MOJENH Ha
TUIOCKOCTH:
a) BpEMEHHas JuarpaMm;
6) TtabmuuHas Gpopma;
B) ceTeBoil rpaduk;
r) coOsITHE.
28. JIBa coObITUS B CE€TEBOM IrpaduKe MOTYT OBITh COCANHEHBI:
a) opaHOU paboToii;
0) maByms paboTamu;
B) opaHOU uiu Ooiiee padboT;
T) BCE BapHaHThI BEPHBI.

29. - MOMEHT BPEMEHH, KOr[a IPOUCXOAMUT HAYAJIO WM OKOHYAHHE KaKOW-
60 paboTHI:
a) dakr;

06) coObITHE;
B) pe3yJIbTaT;
I) aHamus.
30. - DJEMEHT CTPYKTYphl CeTeBOro rpaduka, MCHOJIb3YyEeMbIH
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WCKITIOYUTETHHO TSl YKa3aHUS JIOTHIECKON CBSI3U OTACIHHBIX COOBITHIA:
a) (QUKTHBHOE COOBITHE;
6) QukruBHas pabora;
B) (UKTUBHEIN pe3yJbTaT;
r) (UKTUBHBIA aHAJIM3.
31. B HIKHEM cerMeHTe KpyXKKa CEeTeBOro rpauka npocTaBIIsSIOTCS:
a) Hayaio paboThl;
0) NPOROIDKUTEIHHOCTH;
B) HMHJIEKC COOBITHS,
r) coObITHE.
32. B TabnuaHO# GopMme ceTeBast MOACITb 3aaeTCsl:
a) B BHJIC OTHOIICHUS MEXIY COOBITHSIMU;
0) MHOXECTBOM;
B) CIIMBaHHEM IPEIBIAYIINX PaboT CO CIEAYIOMINMU;
r) (UKTUBHBII aHAIN3;
33. I'pacduk 'anTa — 3TO CeTeBast MOZIECIb:
a) B (opMe BpEMEHHBIX AHATPAMM;
0) B MaTpu4HOi popme;
B) B Tabnm4IHOU popme;
r) (UKTUBHOIO aHaM3a.
34. JIng peadbHBIX 33/1a4 CETCBOT'O MOJCITUPOBAHUS HCITIOIB3YIOT:
a) cereBoll rpaduk;
0) BpEMEHHYIO AHarpaMMy;
B) TabnmuuHyI0 hopMy;
r) B dopMe BpEeMEHHBIX JUarpamM.
35. Ilytu, cBs3bIBalOIIME MCXOJHOE M 3aBepIIaroNiee COOBITHE CETEBOM MOENN
Ha3bIBAIOT:
a) 3aMKHYTBIC;
0) moJHEIC,
B) TIJIaBHBIC,
I) HEMOoJHEIE.
36. CaMbIi ... M3 BCEX MOJIHBIX ITyTE€H HA3BIBACTCA KPUTHICCKUM IyTEM:
a) KOPOTKWIA;
0) MPOIOIKUTEIHHBIN;
B) CpEIHUI;
T) HENpPOIOJKUTEIbHBIN.
37. K BpeMeHHBIM TapaMeTpaM OTHOCSAT:
a) TPOAOJDKUTEIBHOCTH PaboT;
0) KpuTHYECKHE PAOOTHL;
B) KPUTHYECKHE COOBITHS;
I) HENpOJIOKUTEIBHOCTD PadoT.
38. Ilo3nHee Bpemst OKOH4YaHUSI pabOTBI MHHYC €€ HPOJOJDKHTEIBHOCTH PaBHO
MO3IHEMY BPEMEHH:
a) HACTyIUICHHUS pabOTHI;
0) Hayayo paboTHI;
B) OKOHYaHHUS COOBITHS,
T) 3aBeplIeHHe paboTHI.
40. Pa3auiia Mex 1y O3IHAM U paHHUM CPOKaMU HACTYIUJICHHSI COOBITHS - 3TO:
a) TIOJHBIN pe3eps;
0) He3aBHCHMBII1 pe3epB BPEMEHH;
B) pe3epB BPEMEHH HACTYIUICHHUS COOBITHS;
I) OKOHYaHHUE COOBITHS.
41. B neBoM cerMeHTe CeTeBOro rpadyika yKa3blBacTCsl paHHEE BpeMsi:
a) OKOHYAHUS COOBITHS;
0) HacTymIeHHus COOBITHS;
B) HACTYyIUICHHUS PaOOTHI;
T) OKOHYaHHS paOOTHI.
42. MakcuMalTbHO BO3MOJKHBIN 3amac BPEMEHH JJIsl BBITIOJHEHUS JAHHOH paboThI
CBEpPX MPOAOIDKUTEIHHOCTH CaMOil pabOTHI IPH YCIIOBHH, YTO B PE3yIbTaTE TaKOM
3alIepKKHA KOHEYHOE UIsI JaHHOW paboThl cOOBITHE HACTYNHT HE TO3JHEE, YeM B
CBOM MO3THUH CPOK.:
a) TIOJIHBIM pe3epB BPEMEHHU BBIIIOJIHEHHUS pabOThI;
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06) cBOOOIHBIN pe3epB BPEMEHH BBITIOJTHEHHMSI paOOTHI;
B) HE3aBHUCHMBIN pe3epB BPEMEHH BBITOJHCHUS PabOTHI;
r) OKOHYaHHUE PaOOTHI.

43, 3amac BPEMCHH, KOTOPBIM MOJXHO paclojaratb Mnpu BbINOJIHCHUN ,HaHHOﬁ
pa60TLI B OPCATIOJIOKCHUH, YTO NPEANICCTBYIOMICC U NOCICAYIOLICC COOBITHS TOM

paboThI HACTYNAIOT B CBOU CaMble PaHHHE CPOKH:
a) TIOJHBIA pe3epB BPEMEHU BBIIIOIHEHHUS pabOThI;
6) cBOOOIHBIN pe3epB BPEMEHH BBIIIOJIHEHUS PadOTHI;
B) HE3aBHUCHMBIN pe3epB BPEMEHH BBITOJHCHUS PabOTHI;
T) 3aBHCHUMBIA pe3epB BPEMEHHU BBITIOTHEHUS paOOTHI.

44, 3amac BpeMeHHU, Ha KOTOPBI MOYKHO OTJIOKWTH HA4YaJIO BBITIOJHEHHS PabOTHI
0e3 prcka TOBJIHATH Ha Kakue Obl TO HH OBIJIO CPOKH HACTYIUICHHS KaKUX-THOO

CcOOBITHI B MOJIEJTH BOOOIIIE:
a) TIOJIHBIN pe3epB BPEMEHH BBITIOJHEHUS paOOTHI;
6) cBOOOIHBIN pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;
B) HE3aBUCHMBIA PEe3epPB BPEMEHH BBIIIOJHEHHS PaOOTHI;
I) 3aBHCHUMBIH pe3epPB BPEMCHU BBITOIHECHUS PAOOTHI.
45. B mpaBOM CerMeHTe CeTeBOro rpa)uka yKa3bIBacTCs MO3THEE BPEMSL:
a) OKOHYAHUS COOBITHS,
0) HacTymICHHS COOBITHS;
B) HACTYyIUICHHUS PaOOTHI;
T) OKOHYaHHS paOOTHI.
46. 3aBUCHUMOCTh OT BpPEMEHH JEHEXHBIX IOCTYIUICHUA W IIIaTexel
pean3anuy IpOeKTa SBISIETCS:
a) JEHEXHBIM IIPUTOKOM IIPOEKTA;
0) caibpao MPOEKTA;
B) JCHEKHBIM TOTOKOM MPOCKTA;
r) JCHEXHBIM OTTOKOM MPOCKTA.
47. IIpuTokamMu OT ONEPALMOHHON AEITEIbHOCTHU SIBISIOTCS:
a) JO0XOJBI OT Peaii3aliy IPOTyKIIHH;
0) 3aTpaThl Ha MIPOU3BOJCTBO U COBIT MPOTYKIIHUH;
B) JOXOJBI OT CAAYM UMYIIECTBA B apeH/Y;
T) BO3BpaT 3aliMOB, IPEAOCTABICHHBIX IPYTHM yJaCTHHUKAM.
48. YBenuueHnrue 000pOTHOTO KaluTaia CIeyeT pacCMaTpuBaTh Kak:
a) OTTOK OT ONEPAIMOHHON NeITeIbHOCTH;
0) mNPUTOK OT PUHAHCOBOH NEATEIHHOCTH;
B) OTTOK OT HHBECTHIIMOHHOMN JCATEIEHOCTH;
r) IPHUTOK OT OICPAIMOHHON eI TCIHHOCTH.
49. B cocTaB MPUTOKOB OT (PHHAHCOBOH EATCIHHOCTH BXOIAT:
a) KPaTKOCPOYHBIC KPEIUTEHI;
0) BBIIIIATa IPOLIEHTOB MO KPEIUTaM;
B) CHSTHE CPEJCTB C JICTIO3UTHBIX BKJIAJIOB;
T) COOCTBEHHBIH KaIlUTAaJI.

npu

50. CocraBieHne cMeTBHI W OIOJDKETa TPOEKTa, OINpeaelieHue MOTPEOHOCTH B
pecypcax, pa3paboTka KaJIeHJapHbIX TUTAHOB U TpaduKoOB pabOT OTHOCATCS K (haze

a) TOATOTOBKH TEXHHYECKOTO MPEIUIOKECHUS
0) KOHIENTyaJIbHOMN
B) MPOCKTHPOBAHUS
r) pa3paboTKH.
51. Besmuuna [1® (nmoTpeOHOCTD B pMHAHCUPOBAHUM) ITOKa3bIBACT:

a) MakCHUMaJbHBII  00beM  BHEIIHEro  ()MHAHCUPOBAHUS  IPOEKTa,

HeoOXxoauMoro Juist obecriedeHus ero GuHaHCOBOW peannu3yeMoCTH;

0) MuUHMMa&JIBHBIHE  00beM  BHemHero  (UHAHCHPOBAHUS  IPOEKTa,

Heo0XxoanMoro Juist obecriedeHus ero GUHaHCOBOW peann3yeMoCTH;

B) CpEIOHIOI0 BEIWYMHY BHEIIHUX (HHAHCOBBIX pECYpPCOB  IPOEKTa,

HEOOXOUMBIX JIJIsl 00eCTIeUeHUs ero (PMHAHCOBOW Pean3yeMOCTH;
T) BCE OTBETHI BEPHBI.
52. D dexTHBHOCTH TPOEKTa MOXKET OBITh:
a) KOMMEpYECKOW;
0) OIKETHOM;
B) OpraHU3aIMOHHON;
r) COLMAJbHOM.
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53. Ilpu peanm3anyy MpoeKTa CymeCTBYIOT OTpaHUICHHUS

a) JIOTUCTHUYECKHE

6) Bpems

B) HOPMAaTHUBHO-IIPABOBEIC

r) (¢HUHAHCOBBIC
54.B npouecce GopMUPOBaHKS HHBECTUIIMOHHOTO 3aMBICIIa IPOCKTA JOJKHBI OBITH
MOJYYCHBI OTBETHI HA OJHU U3 CICAYIOIIHUX BOIPOCOB:

a) OCHOBHBIC MOTPEOUTEIU MPOAYKIIUHU MPOCKTA

0) mnpexamnonaraeMbie 00BEMBI COBITA TIPOAYKIIMH MTPOEKTA

B) CPOK OKYITa€MOCTH

T) JOXOAHOCTH MPOEKTA
55.J/leHexkHbIe TTOTOKH, KOTOPBIE TOCTYIAIOT OT KaXKI0T0 YYaCTHUKA PEaTu3yeMoro
MPOEKTa 3TO

a) TMPUTOKH

0) aKTHUBBI

B) BKJaJbI

r) TacCHUBbI
56.TpynoBeie pecypchl HE BKIIOYAIOT:

a) Jronei
0) wu3IEepXKKH
B) MaIuH

r) oOopymoBaHue
57. MarepuanbHble pecypchl MO3BOJIAIOT MOJICIUPOBATH:
a) TMOTpeOHOCTh B MaTepHasax M 3aTpaThl HA HUX
0) orary 3aKa3unKOB
B) oOIUIaty paboT MO NPOEKTY
r) oImary paboOTHHKAM
58. s 3a1a4 ¢ GUKCHPOBAHHBIMYU TPY03aTPATAMU HE CIIPABEIIHBO:
a) TpU U3MCHEHUH 00beMa pabOT MePECUNTHIBACTCS JITUTEILHOCTh
0) Npu U3MEHEHMH JUINTEIBHOCTH EPECYUTHIBACTCSI 00BEM PECYPCOB
B) TpU U3MCHCHHU JUIUTCIHFHOCTH M O0BEMa PECypcoB TPYI03aTpaThl HE
MEHSFOTCS
r) TpH HW3MEHCHWH JUINTEIFHOCTH W 00BEMa pPecypcoB TPyd03aTpaThl
U3MEHSIOTCS
59. UHBECTAIINH - DTO
a) KamuTaJbHBIC BIIOXKEHHUS, WMEIONINE IeJbI0 pacmupeHne o00BeMOB
COOCTBEHHOTO TPOWM3BOJCTBA M W3BICUEHHE TOXOAOB HAa (DMHAHCOBBIX U
(hOHITOBBIX PBIHKAaX
0) cpeacTBa, HaIpaBsieMble pAOOTHUKAM Ha COLUAIBHBIC HYXKIbI
B) 3aTpaThl NPSANPHUITHS HA 3apabOTHYIO ILIaTy
T) JOXOJBI MPEIIPUITHUSL
60. BanoBblit 10X07 - 3TO
a) TpUOBLTb OT peau3aly MPOAYKIIUH, Pe3yIbTaT OT MPOUeH peann3alum,
JIOXOJBI OT BHEPEATH3AIIMOHHBIX OTIeparnit
0) COBOKYIIHBINA TOXOJ, HOJIYYCHHBIH B TCUCHHE ONPEACICHHOTO Mepuoaa B
pe3ysbTaTe pacrlpeeNIeHUs] BAIOBOW BBIPYYKH M TPEICTABIISIOIIHNA COOOM
pa3HUIly MEXAy BaJOBOM BBIPYYKOM M CTOMMOCTBIO 3aTpaT Ha
MIPOM3BOJICTBO M PEATTH3AIIIIO TPOIYKIINU
B) JCHEKHOC BBIPAKCHUEC CTOMMOCTH TOBaPOB
T) 3aTpaThl HA MPOU3BOJACTBO PEATM30BAHHOW HPOTYKIHH
61.IIpeanpusrue SBIACTCS NEPBUYHBIM 3BEHOM 3KOHOMUKH, ITOCKOJIBKY,
a) o0ecrieynBaeT CIUSHUE TPYA, CPSICTB U IPEAMETOB TPYAa
0) co3maer noTpeOUTENS B JIMIE HAEMHOTO PAOOTHHKA
B) OCYILICCTBIISCT IJIATEKH HAJIOTOB
T) SBISETCS MOTPEOUTENIEM CHIPhS U MaTEpPHAIOB
62. OtpacneBasi CTpyKTypa 3KOHOMHUKH TIPEIyCMaTpPUBAeT B KadyeCTBE OCHOBHOTO
MPU3HAKA OTJINYUS OTPACIICH:
a) 1enb
0) DSHEProeMKOCTh
B) ydYacThe BO BHEITHEIKOHOMUYECKOH MeATETHHOCTH
r) KOJIMYECTBO paOOTHUKOB
63. TlpeaBapuTenbHOC HWHBECTHIIMOHHOE PCIICHHE MPUHUMACTCS HA OCHOBAHUU
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CJIE/TYIOLIUX MAaTEPHUAIOB:

a) JIeTaJbHBIA MapKETHHT;

0) WH)XXEHEPHO-T€0JIOTMYECKNE N3bICKaHHS;

B) pe3yibTaThl NPEANPOCKTHBIX 000CHOBAHUIA;

I) TpeIBapUTENbHOE COTIaCOBAaHUE MECTa Pa3MEIeHUs 00bEKTa.
64. Llenbro MPOEKTHOTO aHAJM3a SIBIISIETCS:

a) OIpeleNICHUE HATWYHS ATbTCPHATUBHBIX TEXHHUCCKUX PELICHUMN;

0) oreHka pUHAHCOBOH peaM3yeMOCTH TIPOEKTa;

B) COCTaBJICHHE OIOKETa MPOEKTA;

T) OIpeaeneHne pe3yIbTaToB (IIEHHOCTH) MPOEKTa.
65. VYkaxuTe, 4TO M3 MNPHUBEJCHHOIO IIEPEYHS SBISIETCS OJHUM K3 BHIOB
MPOEKTHOTO aHaJK3a:

a) CHTYaIlMOHHBIA;

0) opraHu3alMOHHBIN;

B) 9KOJIOTHMYECKUH;

r) (UHAHCOBBIMH.
66.3aaueil Kakoro BUA MPOSKTHOTO aHAJIM3a SIBISETCS OLEHKA IPOEKTa C TOYKU
3peHHsT KOHCUYHBIX TMOTPCOUTENICH MPOJAYKIMH WM YCIYTr, MpeagaracMbIX
OPOEKTOM?:

a) COLMAIBLHOIO;

0) KOMMeEpYEeCKoro;

B) CHTYallMOHHOTO;

T) TEXHOJOTHYECKOTO.
67. lnsi OLIEHKH XHM3HECTIOCOOHOCTH MPOEKTa CPAaBHHBAIOT BAPUAHTBI HPOEKTA C
TOYKH 3PECHUSL:

a) WX (PMHAHCOBOM peann3yeMocTy;

0) CpOKOB peau3aluy;

B) IPOCTOTHI pealIU3alny;

I) OTCYTCTBUSI PHUCKOB.

1. B 3ajmaum rpymiel, 3aHATON MPEAWHBECTHIMOHHBIMU HCCIICIOBAHUSIMHE, Kak
MPaBUJIO, BXOJIUT:

a) OTCEB 3aBEIOMO HEMPHEMJIEMBIX HIICH;

0) oIeHKa )XKM3HECTIOCOOHOCTH MTPOEKTA;

B) OIlEHKA YIKOHOMHUYIECKOH d(h(HEKTUBHOCTH TIPOEKTA;

T) OIpeAelIeHNe CPOKa OKYITaeMOCTH IPOEKTA.
2. VYYacTHHUKM KOMaHIBI MpPOEKTa, TNPHHUMAIOIINE Yy4YacTHEe B YIPABICHUU
HPOEKTOM 3TO

a) KOOPJWHAIMOHHBIA COBET

0) KOMaHJa MPOCKTa

B) KOMaHJa yIpaBJICHUS MPOCKTOM

T) 3aKa34dKHU IPOCKTA
3.K ocHOBHBIM (GYHKIUSM TPOCKT-MEHEKepa IO  OTHENbHBIM  chepam
JeSITETHHOCTH HE OTHOCHTCS

a) YCTaHOBJCHHE B3aMMOOTHOIICHHS C BBIMIECTOSAIINM PYKOBOJACTBOM

KIIMEHTOM, C IPYTUMH YIaCTHHKAMH IPOEKTA.
0) HanaXWBaHHWE XOPOIIUX OTHONIICHWU C OOIIECTBEHHBIMH OPTaHU3aLUSIMU,
TPEeccoM, TEJIEBUACHUEM U T.J.

B) KOHTPOJIb BBIIIOJHCHUS IUTAHOB M TPapUKOB KOMaHOW MPOCKTA.

r) CO3JaHUC MPOCKTHON JOKYMEHTAIIUU U COTJIACOBAHHUE €€ C 3aKa3YHKOM.
4. KONNeKTHBHBIA OpraH, KOTOPBIA BBIOMpACT MPOCKTHI IS pealU3allvH,
YTBEpIKIACT IUIAHBI paOOT W MX HM3MCHCHHS, Ha3HA4YaeT KypaTopa M yTBEpiKIaeT
PYKOBOJHUTEIIS MPOCKTA 3TO

a) UWHBECTOp MPOCKTa

0) KOOPIMHAITMOHHBIN COBET

B) KypaTop MpOeKTa

T) PYKOBOIUTENIH MPOEKTA
5. Y4acTHUKHM IPOEKTA, 33JIcHCTBOBAHHBIC B €T0 pean3aliu, 3TO

a) KOMaHJa MPOEKTa

0) KOMaHJa ympaBJICHUS MPOCKTOM

B) IOTPEOMTENH MPOIYKTA IPOCKTA

r) 3aKa34dK MPOCKTa
6.Bpemennoe 1o0poBoJIbHOE OOBEIMHEHHE YYAaCTHHKOB ITPOEKTA, OCHOBAaHHOE Ha

NAa-1.YK-3
Opranusyet u
PYKOBOAMT paboOTOM
KOMaH/Ibl, BEIpaOaThIBast
KOMAaHZHYIO CTPATETHI0
JUTSL TOCTHKCHUS
MOCTaBJICHHOW LENN

65




B3aMHOM COTJIAIICHWH W HAIPaBICHHOE Ha OCYHIECTBICHHWE MPHOBIILHOTO, HO
KaITUTaJIOEMKOTO MTPOEKTa
a) KOHCOJIMAALUS
0) KOHCOpPIUYM
B) MHTErpauus
r) aKIUOHEPHOE OOIIECTBO
7. YneH KoMaH/bI YIPABJICHUS MPOSKTOM, JJMYHO OTBEYAIOIIMIA 32 BCE PE3YJIbTAThI
MPOCKTA
a) HMHBECTOp MPOEKTa
0) KypaTop ImpoekTa
B) PYKOBOIHUTEINb MPOEKTa
T) WHHIAATOP MPOEKTa
8. JlBa WHCTpyMEHTa, COACWCTBYIONIMX MEHEIKEpy IPOCKTa B OpPTaHU3AIUHN
KOMaH/IbI, CIIOCOOHO# paboTaTh B COOTBETCTBUU C LIEISIMU U 33Ja4H MPOCKTA — 3TO
CTPYKTYpHasi CXeMa OpraHU3aluu ’
a) YKpYIHEHHBIH rpaduk
0) MaTpuIla OTBETCTBCHHOCTH
B) JOJDKHOCTHAs MHCTPYKIIU
r) Tabenp paboyero BpeMEHU
9.MpencraBuTenns  PyKOBOACTBA  POIMTENBCKOM  KOMIAHHWH, KypPUPYIOIINI
BBITIOJTHEHHE PaOOT MPOEKTa
a) HMHBECTOp MPOEKTa
0) KypaTop mmpoekTa
B) HMHHUIIMATOP MPOEKTA
I) 3aKa34dK [MPOCKTa
10. Kynbrypa KOMaH/Ibl, BKIIOYAOIIas B ce0s CUCTEMY LICHHOCTE!, MEHTAIbHOCTh
U MOJICTIb ICHCTBUI KOMaH/IbI TPOCKTA:
a)KOPIOpaTUBHAS
0)opraHu3saloHHas
B)TIpoheccuoHanbHas
T')eIMHOJTUIHAS
11. Menemxep, OTBEUAOLIHI 32 YCIEITHYO PEAIM3aIHIO0 BCETO MPOSKTa!
a) MEHeKep MPOeKTa
0) KypaTop mpoekTa
B) CIIOHCOp MPOEKTa
T) PYKOBOIUTENH MPOCKTA
12. OT60pOM MPOEKTHOW KOMAH/IBI 3aHUMACTCS:
a) KypaTop MpoeKTa
0) MeHeIpKep IpOeKTa
B) CIIOHCOp IPOEKTa
I) PYKOBOJIUTEIb MPOCKTA
13. Oco0eHHOCThI0O KOMaH bl MEHEPKMEHTA TIPOCKTA SBISICTCS:
1) 3aHUMAaeT BHEIIHIOIO M BHYTPEHHIOIO MO3HIIMIO IO OTHOIICHHUIO K IPOCKTY
€) YyIpaBIeHHE OTACIHHBIMH MIPOIECCaMH MPOEKTa
’K) OIEepaTUBHOE YIpaBlicHUE
3) ympaBleHUE PUCKaM MPOEKTa
14. Bribepure npaBUIIBHYIO MTOCIEIOBATEIHHOCTD CTAANN CYIIECTBOBAHHUS KOMAaHIbI
MPOEKTA:
a) oOpa3zoBaHHE, HOpMATU3AIHs ACATCIFHOCTH, HHTCHCHBHOE (hOPMHUPOBAHUE,
TpaHchopMaIys, UCTIOTHCHHUE TUIAHOB MO PEaTH3alyy IPOCKTOB
0) oOpa3oBaHue, MHTCHCHBHOC ()OPMHUPOBAHUE, HOPMAIH3ALUsS ICSITCIBHOCTH,
UCTIOJIHCHUE [UTAHOB IO peaTu3alliy MPOCKTOB, TpaHCHOopMAaIHst
B) HMHTCHCHBHOC ()OPMHUPOBAHHUE, 0Opa30BaHKUE, HOPMATU3AIHS JICATCILHOCTH,
TpaHchopMaIys, NCIIOTHEHUE TUIAHOB MO PEaTH3aIiN IIPOESKTOB
r) oOpa3zoBaHue, HOPMAIU3aLHUs JCATSILHOCTH
15. Ecnu pykoBOguTeNlh TpOeKTa HE HeceT (UHAHCOBOH OTBETCTBEHHOCTH 3a
MIPUHUMAEMEBIE PEIICHHS, TO 3TO:
a) CcHUCTeMa «PacCIIMPEHHOTO YIIPaBICHU;
0) cucTeMa «IoJ K09,
B) «OCHOBHAs» CHCTEMA.
I) BCE IEPCUUCICHHBIC CUCTEMBI

l. - JIOKYMEHT, pa3paboTaHHbIH BBINIECTOSIIEH aJIMUHUCTpALIeld, KOTOPBIH

HA-1. OIIK-3
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HPEIOCTABISIET MEHEDKEPY IPOCKTa [PABO HCIONB30BATH PECYPCHl OpraHM3alim
IUISL BBITTOTHEHHS paborT.
a) IUIAH YIpaBJCHHs MPOCKTaMHU;
0) ycraB IPOEKTa;
B) paclUCaHHe MPOCKTA;
I) CIOXHOCTH IPOEKTA.
2. MexAyHApOAHBIM HOPMATHUBHBIM OKYMEHTOM, OIPEACISIIOLINM CHCTEMY
MEXIYHAPOIHBIX TpeOOBaHMIT U KOMIECTCHIMI MEHEIKEPOB IPOCKTOB, SBJISCTCS:
a) IPMA

6) PMI
B) ANSI
r) GHIGG

3. PoccuiickuM  HOPMATHBHBIM  JOKYMEHTOM,  ONPENCIAIONIM  CHCTEMY
MEXIYHApOJHBIX TPEOOBAaHUH M KOMIIETCHIHNH MEHEIKEPOB IPOCKTOB, SBISIETCS:
a) COBHET
0)pocHer
B)POCHPOEKT
T)MUHTpaHC
4. Kakoii 13 BUZIOB KOHTPAKTOB JKEJIATECIHHO UCIIOIB30BaTh B MIPOSKTaX C BBICOKOU
CTEINECHBIO HEOINpPECJICHHOCTH U TpeOyIomuX OONBIINX BIOKEHUH B paHHEl daze
JKU3HEHHOTO IIUKJIA TIPOCKTA:
a) ¢ (pUKCUpPOBAHHOM IIEHOM
0) ¢ BO3MeEIIEHUEM 3aTpaT
B) C €OMHOBPEMEHHOMU BBITUIATOM
r) ©0e3 BBITLIAT
5.B IOrOBOpHBIX OTHOLICHHSX C 3aKa3UUKOM Y4aCTBYCT:
a) CIIOHCOp IPOEKTa
0) Omu3HeC MCHEIKEP
B) MEHEIDKEp IPOeKTa
r) NOAPATUHK
6.B cocTaB KOMITIEKCA JIM3MHIOBBIX OTHOIICHUH HE BXOJAT JOTOBOpa:
a) JOTOBOp  KYIUIH-TIDONAXH  MEXKITy  JIM3WHTOBOW  KOMIIAHWEH W
M3TrOTOBUTENIEM Ha IPHOOpETEHNE 000Dy IOBAHUS
0) HOrOBOp NM3MHTA MEXKAY JIM3WHTOBON KOMITAHUEH U IOJIb30BaTEIeM
B) IOTOBOp CTPaxXOBAaHUS PHUCKOB
T) JOTOBOP aBTOPCKOTO 3aKa3a
7. - y9aCTHHK IPOEKTa, BCTYIAIOMINK B OTHOIICHUE C 3aKa3UMKOM M OepyIuuid
Ha ce0sl OTBETCTBEHHOCTD 32 BBIMOJIHCHHUE PA0OT M YCIYT IO KOHTPAKTY.
a) KOHTPaKTOp
06) cyOKoHTpakTop
B) MOIPSTYHK
r) CIIOHCOD
8. BuimonHeHne (QYHKIMU TOCYAAPCTBEHHOTO KOHTPOJS 3a COOIOJCHHUEM
3aKOHOJATETIbHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBISICTCS C MOMOIIBIO
CUCTEMBI:
a) aJAMUHUCTPATUBHBIX B3BICKAHUI
6) mTpados
B) HAaJIOTOB
T) aKLIU30B
9. AIMUHHCTPaTHBHBIC WM  3aKOHOJATCNBbHBIC, TMPSMBIE H  KOCBECHHBIC
OTpaHUYEHUsI LIEH CO CTOPOHBI IOCyJapcTBa — 3TO IICH.
a) JIIMUTHPOBAHUEC
0) ycraHOBIICHUE
B) CHIDKCHHE
T) YBEIUYCHHE
10. FOpunndeckoe IUIO, HECyIlee OTBETCTBEHHOCTHh 3a BBIMOJHEHHE DPAbOT B
COOTBETCTBHUH C KOHTPAKTOM, — 3TO:
a) TOAPSTINK
0) 3akazuukK
B) WHBECTOD
r) Kyparop
11.Bux mocpenHUYecKuX (GHUPM, LENBI0 JIEATCIBHOCTH KOTOPBIX  SIBJISCTCS

OCyIIecTBISET H
COBEPIICHCTBYET
podecCHOHANBHYIO
JeATEIbHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH
MPABOBBIMU aKTaMH B
chepe
arponpOMBIILICHHOTO
KOMILIEKCa
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obecrieyeHne KOMMEPYECKHX KOHTAaKTOB MEXKAYy KOHTpareHTamu, — 93TO
OpraHU3aIHH.
a) Opokepckue
0) 3aMHTEpPCCOBAHHEIC
B) KOMMEpUYECKHe
I) TOCyIapCTBCHHEIC
12. T'ocynapcTBEHHOE pErylupOBaHUE 3KOHOMHKOHM oOcCymiecTBisieTcs B (opme
3aKOHOJIATEIILCTBA U popme:
a) TmporpamMm
0) rpaHTOB
B) TIOCTaHOBJIEHUI
T) TPHUKA30B
13. K ropuaugeckuM JWaM, B OTHOIICHHHM KOTOPBIX WX YYaCTHHKH HMMEIOT
00513aTeTbCTBEHHBIE MIPaBa, OTHOCATCS
a) XO3SICTBECHHBIC TOBAPUILECCTBA, IPOU3BOJICTBCHHBIC KOOIICPATHBEI
0) rocynapCTBEHHBIC YHHTAPHBIC MPEAIPUITHS
B) MYHHIMIAIbHBIC YHUTAPHBIC MPEIIPUATHS
T) yYpexIacHHs, GUHAHCUPYEMBIC COOCTBCHHUKOM
14. K ropuauyecKuM JUIAM, HAa HMMYIIECTBO KOTOPBIX HX YUYPEIUTEIH HMEIOT
paBoO COOCTBEHHOCTH, OTHOCSTCS
a) XO3SHCTBEHHBIC OOIIECTBA
0) rocymapcTBEHHbBIC I MYHHUIIMITATbHBIE YHUTAPHBIC TPEATIPHATHS
B) TIOTPEOUTENHCKUE KOOTIEPATHBHI
T) TIPOW3BOACTBEHHBIC W MOTPEOUTEIHCKIE KOOTIEPATHBEI
15.Kommepueckue opraHu3aiuu — 3T0
a) OpraHu3aliy, HE WMCIONIME B KA4YeCTBC OCHOBHOW II€JIM CBOCHU
JICSITEIbHOCTH U3BJICUCHHUE IPUOBLIA
0) mpecieayONIKe U3BICUCHUE MPUOBLIM B KAYECTBE OCHOBHOW ILIEH CBOCH
JICSITEIBHOCTH
B) CO3JaHHBIC B LEJIAX OJIATOTBOPUTEIBHOM NEATEIBHOCTH
T) CO3JaHHbBIC B LIEJSIX OTIPABICHUS KYJIbTOBBIX OOPSI0B
16.K x03s1#icTBeHHBIM 00IIIECTBAM OTHOCSTCS
a) TIOJHBIE TOBAPHUIIECTBA
0) oOIIecTBeHHbIE OpraHnu3alun
B) TOCyIapCTBCHHBIC YHUTAPHBIC MPEAIPUITHS
T) OTKpPBITOE aKIIMOHEPHOE OOIIECTBO
17. K xoMmMep4YecKuM OpraHu3aiusM OTHOCSTCS
a) MOTPEOUTEIHCKUE KOOIEPATHUBEI
0) yupexneHus
B) OOLICCTBEHHBIC OPTraHU3aLUU
I) TOCYIapCTBECHHBIC YHUTAPHBIC MPEIIPUATHS
18./13MeHeHUe OpraHu3alluOHHO-IPABOBON (POPMBI FOPUIMIECKOTO JIUIA — ITO
a) TIPHUCOEIMHCHHE
0) BBIIEICHUE
B) TpeoOpazoBaHue
T) CIWSHHE
19. MoMeHTOM cO3/IaHusl FOPHINIECKOTO JIUTIA SIBIISIETCS
a) TnpuobpeTeHre 060COOICHHOT0 UMYIIECTBA
0) OTKpBITHE JIUIICBOTO CUeTa B OaHKE
B)  BBICTYIUICHHC B KQUECTBE UCTIIA WK OTBETYMKA B CYIC
T) €ro roCyJIapCTBEHHAs PErUCTPAIIHs
20.BricimM opraHoM 00IIecTBa ¢ OTPAHUYCHHON OTBETCTBEHHOCTHIO SIBJICTCS
a) oOmiee coOpaHUE YYACTHUKOB
0) npaBneHue
B) TIpencemarenb
T) TPE3UICHT

[lo pe3ynbraTam TecTUPOBAaHUS OOYYAIOIIEMYCS BBICTABISIETCS «3aUTEHO», «HE 3aYTCHOY,
COTJIACHO CJICAYIOIIUM KPUTEPHUSIM OIICHUBAHUS.
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Ixama

Kpurtepuu oneHuBaHus

(% nmpaBUJILHBIX OTBETOB)

OHCHKa «3a4yTCHO»

50-100

OHGHKa «HEC 3a4YTCHO»

menee 50
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JIuer perucrpanuy u3sMeHeHU

Howmep
W3MEHECHUS

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHue
IS BHECEHUS
H3MCHECHUM

Tloamuce

PacmugpoBka
HOJMUCH

JlaTa
BHECEHUS
M3MEHEHUS
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